EIS Steering Committee

April 21, 2010 Meeting Notes

Attendees: Fred Sherman, Chien Shih, Andy Dunn, Sherri Mines, Rose Myers and Kari Elliott (note taker).

1. Review Highlights:

· Labor distribution and budget encumbrance liquidation is up to date.
· Finance March month end closed successfully.

· Financial Aid disbursement/Higher One project kick off – April 20, 2010.

· Chien Shih is working with Hector Quinonez on post modifiers.

· Instructional Support Go Live – April 23, 2010.

· Student to begin testing – April 23, 2010.

· Touchnet Payment Gateway ready for testing end of April and is PCI compliant.

· Student Load Testing – Beginning of May.

· Faculty training scheduled to begin week of May 17, 2010; still finalizing training schedule.
· Student Team will go live with Summer Counseling 100 – May 22, 2010.

· Chien Shih will begin meeting with the Teams next week to discuss ARGOS reporting. Student & Instructional Support will be the first teams Chien will be meeting.

2. Major Tasks Achieved – March/April:
· Held various Student Summits throughout March.
· Instructional Support ready for pre-production testing of Summer Catalog & Schedule – April 1, 2010.

· First 2 scheduled testing completed.

· Instructional Support – Summer Catalog & Summer Schedule Go Live – April 23, 2010.

3. Major Tasks Ahead – April/May:
· Academic History Conversion completed – April 23, 2010.
· Records converted from year 2000.

· Ready for testing.

· Student migrate to Pre-Production – May 7, 2010.

· Begin final testing.

· Faculty training begins – May 17, 2010.

· Student Counseling 100 Go Live – May 22, 2010.

· Summer student registration – June 1, 2010.

4. Project Budget:

· 673.50 consulting hours remaining.

· 321 consulting hours reduced from Project Management.
· 971.50 consulting hours needed; propose moving $250,000.00 from contingency fund to supplement. Will still have a million in the contingency fund.

5. Other Issues:

· Interface between Payroll and Finance.

· STRS/PERS – California Solution Center for SunGard is working on the problem. It is a problem that affects all California schools. Should be resolved by May 2, 1010.

· Labor Distribution

· Corrected through March 2010.

· Liquidate encumbrances through March 2010.

· Resolved for April.

· Temporary Cash Account.

· Chien Shih is working with Hector Quinonez to resolve.
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