
EIS Steering Committee

May 19, 2010 Meeting Notes

Attendees: Fred Sherman, Chien Shih, Sherri Mines, Letha Jeanpierre and Kari Elliott (note taker).

1. Review Highlights:

· Finance successfully closed April.
· Still working out the temp cash accounts clearing out.

· Financial Aid successfully processed 10,826 students on line.

· 7,000 De Anza students.

· 2,000 Foothill students.

· 1000 concurrent students.

· Student Load test scheduled for May 19, 2010 at 5:00pm.

· Will test 10,000 concurrent students.

· Additional testing scheduled for July.

· May 22, 2010 Student Go Live with Counseling 100
· Confident will be successful.

· May 27, 2010 Foothill EOPS/Special student Summer registration goes live.

· June 1, 2010 Foothill general student Summer Registration goes live; De Anza EOPS go live.

· June 3, 2010 De Anza Summer general student go live.

· Fall registration begins August 1, 2010.

2. Major Tasks Achieved – May/June:
· Student team moves to TRN8; final testing of catalog & schedule – April 23, 2010.

· Date to register script – Delayed until May 20, 2010 because of system testing.
· Student migrates to pre-production – May 18, 2010.

· Faculty training delayed until May 26, 2010.

· Announcement went out to Summer faculty – May 13, 2010

· Training material ready May 22, 2010.

· It was brought up in Chancellor Staff meeting to add more training sessions and open to all faculty.

· Will propose to Faculty Training team at next meeting – May 24, 2010.

· Academic History Conversion completed and ready for testing – May 16, 2010.

· Moved history from 2000 forward; student side only.

· Accounts Receivable/Payment Gateway testing begins – May 18, 2010.
· Luminis Production final testing – on going.

3. Major Tasks Ahead – May/June:
· Move Legacy system Accounts Receivable balance forward to Banner – June 1, 2010.

· May move earlier; meeting later this week to discuss with Hector Quinonez and campus cashiers.

· De Anza student Summer registration for EOPS/special programs – June 1, 2010.

· De Anza general student Summer registration – June 3, 2010.

· Banner training for Summer Faculty – May26, 2010 – June 10, 2010.

· Faculty contract for Summer on line – May 27, 2010.

· Faculty contract signed – June 11, 2010.

· Fall instructional support catalog & schedule move to TRN8 for testing – June 4, 2010.

4. Project Budget:

· Still on target.
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