EIS Steering Committee

June 10, 2009 Meeting Notes

Attendees: Fred Sherman, Chien Shih, Kathy Kyne, Sherri Mines, Andy Dunn, Fred Sherman, Peggy Davis from SunGard, Debra Treacy from SunGard and Kari Elliott (note taker).

1. New Business:
· Debra Treacy will be the Project Manager beginning July1, 2009. She has been meeting with Team Leads this week to discuss issues/concerns.

· Will make the July 1, 2009 Go-Live date.

· Will focus on HR/Payroll for the Jan 1, 2010 Go-Live date.

· There is some concern about how HR will interface with Finance in regards to the Budget. Bernata Slater and Kim Chief Elk will meet later this week to discuss issues/concerns.
Any concerns should be directed to Chien Shih who will discuss the concerns with Debra Treacy.

Fred Sherman brought up the 4-digit Faculty Load issue. Banner calculates Faculty Load to 3-digits, FHDA calculates Faculty Load to 4-digits. Customization may be needed and will be costly. There will be a meeting June 29, 2009 to further discuss, resulting in a recommendation for FHDA.
2. Progress Report Presented:
· Major tasks achieved: 

· System load testing was successful 5/18/09.

· Freeze Test 6/1/09 to ready system for Pre-Production final testing.

· Milestones Ahead:

· Finance Team will certify the Test area  6/15/09.

· Campus wide user training: 6/8/09-6/11/09, 6/22/09-6/23/09
· Working on milestone plan with Debra Treacy.

· Banner 8 conversion to be done in 3 days (1 weekend) before HR goes live.

· Project budget on track.

