EIS Steering Committee

July 29, 2009 Meeting Notes

Attendees: Fred Sherman, Chien Shih, Andy Dunn, Fred Sherman, Carmen Redmond, Debra Treacy from SunGard and Kari Elliott (note taker).

1. Report Core Committee Issues:
· Faculty Load 4 digit to 3 digit Calculation.
· Received consultant analysis from SunGard.

· Decision must be made by August 31, 2009.

· Vice Chancellor of Human Resources is in talks with the Faculty Association concerning 3 digit vs. 4 digit calculation.

· Recommendation to adopt CCCApply.
· Depository Central – 3rd party application.

· Received mini-grant – funding for 1 ½ years.

· Colleges to pay $16,000.00 a year after first 1 ½ years.

· Deb Treacy to put into implementation schedule.

· HR/Payroll Issue

· 10, 11, 12 month taxation.

· SunGard will present solution & prototype “bolt-on” (not a mod) to HR/Payroll August 17, 2009.

2. Progress Report Presented:
· Major tasks achieved: 

· Finance Module Go Live 7/1/09.

· 312 staff members completed Self Service Banner Training from both colleges and Central Services.

· Project Milestone plan completed and will present to HR/Student Implementation kick off August 5, 2009. Fred Sherman asked to see the plan before it is presented to HR/Student.

· Milestones Ahead:

· August 5, 2009 – Banner HR/Student Go Live Kick off

· August 6, 2009 – Banner HR/Student Technical Team Kick off

· August 3, 2009 – Banner Documentation Imaging System Kick Off (Extender); implementation and testing will continue through October 15, 2009.

· Self Service Banner training concludes August 6, 2009.

· Bob Barr will conduct individual HR ODS/Hyperion report training August 23-28, 2009.

· HR will run first Payroll parallel against Legacy IAplus system August 31, 2009.

3. Project budget is on track.
