EIS Steering Committee

August 26, 2009 Meeting Notes

Attendees: Fred Sherman, Chien Shih, Andy Dunn, Carmen Redmond, Sherri Mines, Rose Myers, Kim Chief Elk, Debra Treacy from SunGard and Kari Elliott (note taker).

1. Report results from Mini Summit, August 5th-6th:
· Summit was to Kick-Off HR/Payroll & Student go live.
· Project calendar with milestones created.

· Discussed major issues and resolved them.

2. Progress Report Presented:
· Major tasks achieved: 

· BDMS Kick-Off – August 10th; in production October 21, 2009.
· Finance Self Service training completed August 6, 2009.
· Still need additional training; not all staff was trained and those who were trained early need refresher training.

· Chien Shih is working on an on-going training plan and will present to the Committee when ready.
· Banner resolution proposal delivered August 17, 2009, regarding Banner HR key issue 10/12 month for part time faculty; currently under review.

· Milestones Ahead:

· September 1, 2009 – First Parallel check run.
· January 12, 2010 – First mid month payroll in production.

· January 29, 2010 – First end of month payroll in production.

· Catalog converted; schedule to conversion to be done by August 31, 2009.

· Determine Academic History conversion (1983-2007)

· Duplicate ID clean up.

· Complete by October 12, 2009.

· CCCApply contract finalized; Chien Shih will arrange a meeting with both colleges to discuss impact.

· CCCApply in production March 1, 2010.

· Student Self Service Go Live – May 11-18, 2010.

3. Project progression is on track.
4. Project Budget:

· The question was raised if enough money has been set aside for training; there is enough for implementation training, not additional training.

· Chien Shih will report to the Committee the results of mini summit (held August 26, 2009) regarding additional training and training implementation solutions.

