EIS Steering Committee

September 23, 2009 Meeting Notes

Attendees: Fred Sherman, Chien Shih, Andy Dunn, Sherri Mines, Rose Myers, Kim Chief Elk, Debra Treacy from SunGard and Kari Elliott (note taker).

1. Additional SSB training for Finance Module for 50 users:
· September 28th at Foothill, September 29th at De Anza.
· October 5th at De Anza, October 23 at Foothill.

· Instructor led training in the morning and open lab in the afternoon.

· Sent email to the VPs and Vice Chancellors of both colleges regarding training.

· In process of buying self service training CDs from SunGard.

2. Approval ques turned on October 15th:
· Need to scynchronize both colleges.
· De Anza validated.

· Foothill – still validating.

3. Banner HR/Payroll Status:

· Many differences between old system and Banner.
· 45 issues have been identified and need to be addressed and resolved quickly.
· Staff impact: heavy workloads, may have to adjust staffing levels.

4. Progress Report Presented:
· Major tasks achieved: 

· September 1, 2009 – HR first parallel payroll run.

· September 1, 2009 – CCCApply contract ready for signature.

· September 3, 2009 – Conversion of Catalogue and Schedule from IAplus to Banner (Summer and Fall quarter).

· September 11, 2009 – HR readiness review; first assessment for Go Live readiness for January 1, 2010.

· September 17, 2009 – Mid month payroll parallel run.
· September 22, 2009 – Production data replication to DR site; live data replication established for finance module to Carlsbad, CA, Disaster Recovery site.

· Milestones Ahead:

· October 1, 2009 – HR/Payroll 2nd parallel payroll run.
· October 6, 2009 – CCCApply implementation kick off.

· October 8, 2009 – 3CBG Conference; 50+ attendees from FHDA.

· October 12, 2009 – Academic History conversion starts.

· October 18, 2009 – 2nd mid-month payroll/Direct deposit testing.
· October 30, 2009 – ECMS/C3MS integration testing starts.

5. Project progression is on track.
6. Project still in budget. Remaining implementation hours are enough to finish modules.
