EIS Steering Committee

December 3, 2008 Meeting Notes

1.  Chien Shih presented the EIS Progress Report:
Major Milestones:  Banner base line products install is 2/3 complete and system status was verified by Sungard 10/26/08.  Third party software is in the process of being installed (Degree Works, ODS Data Warehouse, Document Imaging System).  Luminis is now part of the Banner universe.
Major Events Ahead:  Finance training, HR training and Oracle technical training.

Project is progressing on target and in budget.

2.  Follow up regarding tracking consultant hours:

Chien Shih, Kathy Kyne and Rob Bailey discussed this concern with these results:

· Consultants are to send agendas 3 weeks in advance to be vetted through the Core Committee.
· Team leads will interview consultant prior to arrival at FHDA.

· Team leads will evaluate performance of consultant after each session.
· Attach trip report and evaluation form to invoice for payment authorization.

Concerns expressed on how to save money on project. Trip reports may not be necessary in assessing relevant topics are covered in sessions. Agendas are more helpful in assessing relevant topics are covered. FHDA pays for consultants travel time, prep time, face time and trip report time. Chien will meet with the team leads to further discuss.

3.  Follow up to web calendar of events:

· Presented with draft copy for review. Steering Committee give consent and go ahead with the format presented.
· Final copy will be on website middle of December.

· EIS events will have links to agendas.

· Calendar will be 3 months ahead.

