EIS Steering Committee

January 7, 2009 Meeting Notes

1.  Follow up to tracking consultants’ hours:
· Presented Committee with table of Sungard’s project implementation hours. The table compares planned hours vs. actual hours used. Invoices will be checked against table to ensure accurate hours are billed. Still waiting for a cost loaded schedule from Sungard.
2.  Chien Shih presented the EIS Progress Report:

Major Milestones:  Training continued in December. Report Strategy – ODS (Operational Data Store) planning began. Install data warehouse in January 2009.
Major Events Ahead:  Finance to go live in July 2009. Charles Allen & Hector Quinonez should be involved with all consulting regarding Finance before going live. Disaster Recovery Site selection is set for January 20, 2009 and will go live April or May 2009 before Finance goes live.
Project is progressing on target and in budget.

3.  Follow up to web calendar of events:

· Final copy posted on website December 22, 2008.

· EIS events have links to agendas.

· Calendar is 3 months ahead.

4.  Will work with Sungard to define and acquire new consultant role for the next phase of Finance Go Live preparation.
5.  Student representation is still needed on the Committee. The schools need to appoint members. Kathy Kyne will report back results at next meeting.
