Student Module Migration Conference Call Notes
10-21-08

Financial Aid “go live” date drives many Student module deadlines in order to meet FA disbursement dates.  General Person has to be set up in order for FAFSA info to roll into Banner prior to admissions app having been completed.    Common matching rules have to be developed to match FA applicants with General Person on the application side.  FAFSA load will occur in March 2010.  We have the option of not loading FAFSA info into General Person until there is an application. We will discuss this in the future.

As far as migrating prior records, we will have to decide whether to migrate FAFSA data for people who have never applied to the college or purge them.

We can choose how much applicant data (application snapshot) we want to migrate.  The regulations require 3 years storage; we will have to discuss and decide.

Shawna mentioned that FH’s special programs (short courses, etc) have their own applications and other data that we need to archive or migrate.  We have a meeting set up with Bob Barr to discuss archiving options.

Related tables have to be built and ready to load by March 2010.  A partial data load can be done, and additional data entered at a later date.  More on this later.

Spring 2010 “in progress” data can be migrated to Banner from SIS in anticipation of summer reg and prereq checking.  An update of spring 2010 enrollment data will be uploaded to Banner after grades have been submitted, and transcripts can be run from Banner at that time if we choose.
Cindy wondered if we would run parallel systems for awhile for the purpose of retrieving info, etc.  Joe mentioned that although the system and HP hardware will not be supported in the future, we may choose to keep parallel systems going for awhile.

The consultant made the distinction that only the current catalog has to be built in Banner for the schedule and the registration process.  That would be the 2010-11 catalog to coincide with the summer 2010 registration. (However as the catalog has to be built first, and prior to actually receiving 2010-11 info, we may have to load the 2009-10 catalog and add any new courses coming through 2010-11 curriculum changes separately.)  
Multiple catalog years will be uploaded into Degree Works to support the degree audit, educational plan, etc.  This catalog building can either be manual data entry or electronic; however, the consultant said sometimes the electronic migration takes as long as data entry because of the rule building, interface, and clean up vs. entering the data once manually.  One question we will want answered is whether our current degree audit program and articulation tables can be used to populate some of this information electronically.  We are gathering info as to how many hours we anticipate this will take, an also how many catalog years we want to have built into Degree Works. 
Data that we want to migrate for archival purposes will be uploaded into the ODS (data storage area) and then can be accessed by EDW (data warehouse) for report purposes.
Academic History:   this includes courses that are no longer active.  Old catalog years do not have to be built into Banner (vs. Degree Works) for transcript or other purposes because this information will be loaded into the Academic History area.  We still don’t fully know the scope of this work in terms of staffing hours, etc.

The consultant mentioned that we have 1M records in academic history but in Banner this will be much larger as records are defined differently.  (Could be 7M or more migrated records)  There is an extract from SIS+ already available.  Consultant seems to think that this is not an unusually large amount of data to migrate.

Schedule Building:  How much pre-building of the catalog we have done will affect the schedule.  So if we do not load all programs, majors, courses, etc at first this will impact how the Schedule is built.  Dec 2009 is target date to have summer 2010 schedule ready to support summer term “go live.”
Prior to building the schedule the buildings and rooms info has to be loaded.

Faculty Assignments:  A question about whether we wanted to have history of which faculty taught which classes in prior terms??

Prereq Checking:  Prereq checking is a Student module function and Fin Aid will have to use this in order to check eligibility, etc.  

Student Accounts Receivable:  Student AR will have to be ready for summer registration (May 2010),  

We have to be careful how we set up rules for updating General Person. Major issue is who has the “right” to make updates that could impact other areas; such as, if graduated student gives donation to Foundation and has a name change, does that name change override the student info record (on a transcript)?  

Holds:  Holds are a General Person condition and can be migrated over.   Could require lots of formatting or cleanup to ensure that the types of holds, comments, etc move cleanly.  Rules will need to be created to deal with migration errors.

We should receive a migration project schedule in 3 weeks or so.  This should give us a better idea of when we need to work on clean up, what decisions about migration need to be made, etc.
