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	Objectives:


Lead Banner Advancement Technical Training and Data Mapping session.  Technical training is required for data mapping, in order to understand the Banner Advancement modules and tables.
We proceeded by module, where we reviewed the technical training for a specific module, mapped that module, then proceeded to the next module.
	Progress Report

	Accomplishments/Decisions/Deliverables


· Per FHDA request, the Banner Advancement Technical Training session scheduled for April 2010 was cancelled.  Where this session was scheduled for Banner Advancement Mapping, I took the liberty to organize a combined session, where we reviewed the technical training materials for a specific module, mapped that module, then proceeded to the next module for technical training and mapping.  We were able to complete the training and mapping within the three day session, as well as to review client-specific questions.

For organization purposes in this report, the Banner Advancement Technical Training notes are listed in one section, followed by the Banner Advancement Mapping notes.


· BANNER ADVANCEMENT TECHNICAL TRAINING

Delivered Banner Advancement Technical Training during the three day, scheduled mapping session.  The training is delivered in three parts:

Part 1 – a review of Banner General topics, such as common tables, constraints and the naming convention.  A good amount of this material was already understood by both Robin and Ron.

Part 2 – a review of the Banner Advancement tables.  Part 2 was divided up by module and presented along with data mapping activities on a module-by-module basis.  In order to complete the data mapping and client-specific questions, we agreed to postpone certain parts of this training until my August trip for conversion support.  These deferred one module and several tables:

· Prospect Management

· Soft Credit tables and scripts for newly created spouse records (tables AGRPMEM, AGRPMMO, AGRGMEM and AGRGMMO).

· Receipt Amount (table AGRGAUX)

· Gift Associated IDs (table AGRGASC)

Part 3 – a review of conversions, reports and processes, views, integration and trouble-shooting.  In order to complete the data mapping and client-specific questions, we agreed to postpone certain parts of this training until my August trip for conversion support.  These deferred sections include:

· Integration

· Views


Additional training/review requests scheduled for August:

· Supplemental Data Engine
· Security


The outline of the Banner Technical training is as follows.

   Review Product Owners, General Person Tables, Data Dictionaries

   Review Object Naming Convention, Validation Tables, Referential Integrity

   Key General Person Tables and noted validation tables
               SPRIDEN – Personal Identification/Name Repeating Table, required
                    SOBSEQN – Sequence Number Base Table
                    PIDM_SEQUENCE – Oracle Sequence for PIDM
                    ID_SEQUENCE – Oracle Sequence for ID 
               SPBPERS – Basic Person Base Table
               SPRADDR – Address Repeating Table, required for Constituents
               SPRTELE – Telephone Repeating Table
               GOREMAL – Email Repeating Table
               GURMAIL – Mail Repeating Table

   Key Advancement Tables by Module and noted validation tables

          Constituent and Organization - Required
               APRCATG – Donor Category Table, required
                    ATVDONR – Donor Category Code Validation Table
               APBCONS – Constituent Base Table, required for Constituents
                    STVATYP (Address Type) for APBCONS_ATYP_CODE_PREF, required.
                    STVCOLL (College Code) for APBCONS_COLL_CODE_PREF, required.
               AOBORGN – Organization Base Table, required for Organizations

          Constituent and Organization – Optional 
               APRACTY – Activities
               APRACYR – Activity Years
               APRACLD – Activity Leadership
               APRMAIL – Mail Codes
               APREXCL – Exclusion Codes
                    ATVEXCL – Exclusion Code Validation Table
               APRSALU – Salutations 
               APRCONF – Confidentiality Comments
               APRSUBJ – Confidentiality Comment Subjects
               APRVIPC – Variable Purpose
               APRPROS – Special Purpose

          Constituent and Organization Giving History and Conversion Scripts – Required 
               APBGHIS – Giving History Summary Base Table
               APRCHIS – Giving History by Campaign
               APRDHIS – Giving History by Designation
                    afixpd.sql – script that populates APRDHIS, APRCHIS and others
                    afixghis.sql – script that populates APBGHIS

          Constituent and Organization Gift Societies and Process – Optional
               APRDCLB – Gift Society Table
               APRDCPR – Gift Society Benefits/Premiums Table
               APRDCCM – Gift Society Comments Table
                    appdcar – process that updates Gift Society tables

          Constituent Only – Optional 
               APRCSPS – Spouses 
               APRCHLD – Children 
               APREHIS – Employment History
               APRXREF – Cross-references
                    ATVXREF – Cross-Reference Code Validation Table
               APRADEG – Degrees 
               APRAMAJ – Majors 

          Organization Only – Optional 
               AORCONT – Organization Contacts
               AORMAST – Matching Gift Alumni Status
               AORMERQ – Matching Gift Employment Requirements
               AORMPRO – Matching Gift Procedure
               AORMRTO – Matching Gift Campaign/Designation Ratio

          Membership – Optional 
               AABMSHP – Membership Header Table
               AABMINT – Membership Interest Header Table
               AARMEMB – Membership Repeating Table
               AABDUES – Dues Entry Base Table
               AARDUES – Dues Entry Repeating Table
               AARMINT – Individual Membership Interest

          Prospect Management – Optional 
               AMRINFO – Prospect Information
               AMRPRRT – Prospect Ratings
               AMRSTAF – Prospect Staff Assignment
               AMREXRT – External Ratings

          Solicitor Organization – Optional 
               ASBSORG – Solicitor Organization Base Table
               ASRSORG – Solicitor Organization Repeating Table

          Designation – Required
               ADBDESG – Designation Base Table
                    Finance Validation Tables
                    ATVCFAE – VSE Code Validation Table
               ADRSUMM – Designation Summary

          Campaign – Required
               AFBCAMP – Campaign Base Table
                    ATVCMTP – Campaign Type Validation Table
               AFRDESG – Designation in Campaign Repeating Table

          Pledge – Required
               AGBPLDG – Pledge Base Table
                    ATVPLDG – Pledge Type Code Validation Table
               AGRPCAM – Pledge Campaign Repeating Table
               AGRPDES – Pledge Designation Repeating Table

          Pledge – Optional 
               AGRPSOL – Pledge Solicitor Repeating Table
               AGRPIDS – Pledge Multiple ID Repeating Table
               AGRPMLT – Detail Pledge Multiple Credit Repeating Table
               AGRPMEM – Pledge Memo ID Repeating Table
               AGRPMMO – Detail Pledge Memo Credit Repeating Table
               AGBPINS – Pledge Installment Base Table
               AGRPINS – Pledge Installment Repeating Table

          Gift/Pledge Payment – Required
               AGBGIFT – Gift/Pledge Payment Base Table
                    ATVGIFT – Gift Type Code Validation Table
               AGRGPAY – Gift/Pledge Payment Repeating Table
               AGRGCAM – Gift/Pledge Payment Campaign Repeating Table
               AGRGDES – Gift/Pledge Payment Designation Repeating Table

          Gift/Pledge Payment – Optional
               AGRGIDS – Gift Multiple ID Repeating Table
               AGRGMLT – Detail Gift Multiple Credit Repeating Table
               AGRGMEM – Gift Memo ID Repeating Table
               AGRGMMO – Detail Gift Memo Credit Repeating Table

          Matching Gifts and Expected Matching Gift Process – Optional
               AGBMGID – Matching Gift Waiting ID Base Table
               AGRMCAM – Matching Gift Campaign Repeating Table
               AGRMDES – Matching Gift Designation Repeating Table
               AGRMGIF – Matching Gift Identifying Repeating Table
               AGRMSOL – Matching Gift Solicitation Repeating Table
               AGRGMEM – Gift Memo ID Repeating Table
               AGRGMMO – Detail Gift Memo Credit Repeating Table
                    AXPMATG – Expected Matching Gift Process

   Advancement Database Schematics

   Conversion, Strategies and Process
          FHDA has General Person Synchronization installed, which may be used to match
          existing (previously converted) entities (persons and non-persons) using Banner
          Common Matching.  As an alternative, “matching scripts” were shared with Ron.

   Advancement Conversion Guide
          This document explains the conversion process and provides detailed information for
          each table and its columns.  We reviewed the format of this document briefly.

   Procedures, Reports, Processes, Scripts (to be reviewed in August)

   Reviewed Banner Bookshelf Advancement Technical Reference Manual (TRM) and User
   Guide (to be reviewed by participants on an "as needed" basis).

   Views and Temporary Tables (to be reviewed in August)

   Advancement Interfaces to other Banner Systems Module, pointing out the delivered
      documentation in the Banner Bookshelf User Guide (to be reviewed in August):
          Finance
          Human Resources
          Student
          Financial Aid (Seamless Integration)
   

· Shared files for additional conversion resources, which included an Advancement Conversion Checklist, a worksheet of all Banner Advancement tables and columns descriptions, the Banner Advancement database schematics, a list of all data dictionaries, a list of all non-PIDM tables used by Advancement for DBA/SA copying/export between database instances and other technical “share” files.  We reviewed these files in class.  The Advancement validation tables worksheet had previously been shared with Advancement migration team members by a SunGard Higher Education functional consultant using a California "template". 


· Shared the Banner Advancement Conversion Guide for Banner 8.x.  Please note that this guide can be good technical resources after Banner Advancement is live


· Shared a "Technical Conversion Procedure" document that notes when to run several of the shared conversion scripts.  This document can be invaluable for the technician who is performing the conversion, Ron Rayas, and should be modified for FHDAs migration requirements as each test conversion progresses.


· DATA MAPPING

Robin, Ron and I mapped the following Banner tables from the Donor Works legacy system:

        General Person tables 

               SPRIDEN – Personal Identification/Name Repeating Table 
               SPBPERS – Basic Person Base Table
               SPRADDR – Address Repeating Table 
               SPRTELE – Telephone Repeating Table
               GOREMAL – Email Repeating Table

        Advancement Individuals and Organizations – Required Tables 

               APRCATG – Donor Category Table, required
               APBCONS – Constituent Base Table, required for Constituents
               AOBORGN – Organization Base Table, required for Organizations

        Advancement Individuals and Organizations – Optional Tables 

               AORCONT – Organization Contact 
               APRCSPS – Spouses 
               APRACTY – Activities
               APRACLD – Activity Leadership
               APREXCL – Exclusion Codes
               APRSALU – Salutations 
               APRCONF – Confidentiality Comments
               APRSUBJ – Confidentiality Comment Subjects

        Designations 

               ADBDESG – Designation Base Table

        Pledges 

               AGBPLDG – Pledge Base Table

               AGRPCAM – Pledge Campaign Repeating Table

               AGRPDES – Pledge Designation Repeating Table

        Gifts/Pledge Payments

               AGBGIFT – Gift Base Table

               AGRGPAY – Pledge Payment Repeating Table

               AGRGCAM – Gift Campaign Repeating Table

               AGRGDES – Gift Designation Repeating Table

               AGRGSOL – Gift Solicitation Repeating Table

   Banner tables that will be converted by script or process:

                Advancement Individuals and Organizations
               APRADEG – Degrees (via process APPSTDI)
               APRAMAJ – Majors (via process APPSTDI)
               APRXREF – Cross-References (via script)

                Pledges and Gifts/Pledge Payments

               AGRPMEM – Pledge Soft Credit (via script)
               AGRPMMO – Pledge Soft Credit Detail (via script)

                Giving History Summary Tables

               ADRSUMM – Designation Summary (via script)
               APBGHIS – Giving History Summary (via script)
               APRCHIS – Giving History by Campaign (via script)
               APRDHIS – Giving History by Designation (via script)

   Banner tables that will be mapped in August:

                Pledges and Gifts/Pledge Payments

               AGRGMEM – Gift Soft Credit
               AGRGMMO – Gift Soft Credit Detail

               AGRGAUX – Gift Auxiliary (for Donor Works "Tax Receipt Table")

               AGRGASC – Gift Associated ID ("in honor/memoriam of")

                Prospect Management Tables

               AMRINFO – Prospect Information
               AMRSTAF – Prospect Staff Assignment
               AMRPRRT – Prospect Rating
               Possibly others.


   See the "FHDA Adv Conversion Checklist.xls" for additional details/notes and for
   tables and modules that will be manually entered or not converted.  A summary of
   this checklist is copied below.


· MIGRATION NOTES:

· There are many duplicate records in Donor Works, where a person has more than one current ID record.  Robin is approximately 50% done with cleaning these up.

· PLUS SIS is converting from 2000 on, so there will be matching required for these students who are currently alumni, or alumni who have returned to take additional classes.

· There is no common ID number between PLUS SIS and Donor Works.  Robin stated that there are unused "miscellaneous" fields in Donor Works, where she and Ron could run the "matching scripts" and Robin could add the matched PLUS SIS legacy ID number in a Donor Works column, time allowing.


· Faculty and Staff and additional donors since 2000 will need to be matched.


· FHDA Foundation does NOT need to convert the Donor Works ID number into Banner as an alternate ID number.


· STVATYP Address Types will be created for "Advancement Home" and "Advancement Business", so no matching script will be needed for the SPRADDR Address Repeating table.


· Nearly everyone in Donor Works has only one address, thus a SPRADDR_SEQNO default value of '1' (the number one) was mapped and can be added to the Converter Tool.

· Soft credit will be created for all spouses and for all gifts, regardless of a marriage "begin date", which does not exist.

· The Converter Tool user/schema was not ready during our visit.  Once it is created – possibly in several weeks – Ron can begin to populate with the Banner General Person and Banner Advancement tables that will be converted.  Please contact your project manager if further assistance from SunGard Higher Education is desired.

· OPEN TECHNICAL ISSUES:

· I will follow up with a question concerning Banner Advancement Designations (a.k.a. "funds") and Finance required codes that may "duplicate" our designations.  I am seeking an alternative that will satisfy Finance.


· Campaign structure/codes are still in the functional discussion phase.  Campaigns will be required for the Pledge and Gift conversion, though we may have a month or more prior to an immediate need, as Banner General Person (with matching), Individuals and Organizations will be converted prior to Pledges/Gifts.  Noelle is aware of this need.

"FHDA Adv Conversion Checklist.xls" summary follows.  Please see the original document for additional columns, related validation tables, details and notes.

	TABLE NAME
	Mapped
	Comments

	GENERAL PERSON
	 
	 

	SPRIDEN
Identification/Name
	X
	Common matching scripts shared: 
cvt_spriden_existing_match.sql andcvt_spriden_existing_match_report.sql

	SPRADDR
Address
	X
	No match required, distinct Advancement STVATYP Codes to be used.

	SPRTELE
Telephone
	X
	Update script shared for SPRTELE_SEQNO (common STVTELE code 'PR' to be used):
cvt_sprtele_existing_match.sql

No match required.

	SPBPERS
Person Base
	X
	No match required, though optional match script shared:  cvt_spbpers_existing_match.sql

	GOREMAL
Email/Website
	X
	Match script shared:  cvt_goremal_existing_match.sql

	GURIDEN
General Identification
	--
	Manually Entered in Banner form GUAIDEN

	INDIVIDUAL AND ORGANIZATION REQUIRED

	APRCATG
Alumni Category
	X
	 

	APBCONS
Constituent Base
	X
	 

	AOBORGN
Organization Base
	X
	 

	ORGANIZATION ONLY
	 

	AORCONT
Organization Contact
	X
	 

	INDIVIDUAL ONLY
	 
	 

	APRCSPS
Spouses
	X
	Populate via script based on APRCSPS_CVT (conversion table for Spouses APRCSPS).

"Template" script shared:  "cvt_aprcsps_new_spriden.sql"

	APRADEG
Degrees
	--
	Can populate via Student to Advancement feed APPSTDI

	APRAMAJ
Majors
	--
	Can populate via Student to Advancement feed APPSTDI

	INDIVIDUAL AND ORGANIZATION

	APRXREF
Cross-References
	X
	Populate via script based on APRCSPS_CVT (conversion table for Spouses APRCSPS)

	APRACTY
Activities
	X
	 

	APRACLD
Activity Leadership
	X
	 

	APREXCL
Exclusion Codes
	X
	 

	TABLE NAME
	Mapped
	Comments

	APRSALU
Salutations
	X
	 

	APRCONF
Comments
	X
	 

	APRSUBJ
Comment Subjects
	X
	 

	APRDCLB
Gift Societies
	--
	Can populate via process APPDCAR

	DESIGNATION
	 
	 

	ADBDESG
Designations
	X
	Typically a combination SQL*Load and Manual Entry
Non-PIDM table

	CAMPAIGN
	 
	 

	AFBCAMP
Campaigns
	 
	Manually Entered in Banner (typically)
Non-PIDM table

	AFRDESG
Desig in Campaign
	--
	Populate via script "cvt_afrdesg_create.sql"

	PLEDGE
	 
	 

	AGBPLDG
Pledge Base
	X
	 

	AGRPCAM
Pledge Campaign
	X
	 

	AGRPDES
Pledge Designation
	X
	 

	AGBPINS
Pledge Installments
	--
	Manual entry via AGAPINS for open (active) pledges.

	AGRPINS
Pledge Instal. Repeat
	--
	Manual entry via AGAPINS for open (active) pledges.

	AGRPMEM
Pldg So Credit
	--
	Populate via script based on Pledge Payment Soft Credit:  "cvt_agrgmem-agrpmem_cleanup.sql

	AGRPMMO
Pldg Memo Cr Rep
	--
	Populate via script based on Pledge Payment Soft Credit:  "cvt_agrgmem-agrpmem_cleanup.sql

	GIFT / PLEDGE PAYMENT

	AGBGIFT
Gift Base
	X
	 

	AGRGPAY
Gift/Pledge Paymnt
	X
	 

	AGRGCAM
Gift Campaign
	X
	 

	AGRGDES
Gift Designation
	X
	 

	AGRGSOL
Gift Solicitation
	X
	 

	AGRGMEM
Gift Soft Credit
	 
	Map in August 2010; script needed for Spouse soft credit and research needed in Donor Works for matching gift soft credit.

	TABLE NAME
	Mapped
	Comments

	AGRGMMO
Gift Soft Repeat
	 
	Map in August 2010; script needed for Spouse soft credit and research needed in Donor Works for matching gift soft credit.

	AGRGAUX
Gift Auxiliary Amt
	 
	Map in August 2010

	AGRGASC
Gift Associated ID
	 
	Map in August 2010

	MATCHING GIFTS -- NO CONVERSION

	PROSPECT MANAGEMENT

	AMRINFO
Prospect Info
	 
	Map in August 2010

	AMRSTAF
Prosp Staff Assign
	 
	Map in August 2010

	AMRPRRT
Prospect Rating
	 
	Map in August 2010

	AMRCONT
Prospect Contacts
	 
	Map in August 2010

	AMRPRIN
Pros Project/Interest
	 
	Map in August 2010

	AMRCONF
Prosp Comments
	 
	Map in August 2010

	AMRSUBJ
Pros Comm Subject
	 
	Map in August 2010

	AMREXRT
External Ratings
	 
	Map in August 2010

	GIVING HISTORY SUMMARY TABLES

	ADRSUMM
Designation Sum.
	--
	Populated by script afixpd.sql

	APBGHIS
Giving Hist. Summary
	--
	Populated by script afixghis.sql

	APRCHIS
Giv.Hist.by Campaign
	--
	Populated by script afixpd.sql

	APRDHIS
Giv. Hist. by Desg.
	--
	Populated by script afixpd.sql

	MEMBERSHIP - NO CONVERSION

	SOLICITOR ORGANIZATION -- NO CONVERSION

	EVENT - NO CONVERSION


	Training Attendance

	Name
	Day 1
	Day 2
	Day 3

	Client Name
	
	
	

	Robin Lyssenko
	X
	X
	X

	Ron Rayas
	X
	X
	X

	SGHE
	
	
	

	Lee Millen
	X
	X
	X


	Progress Report

	Recommendations for Client


With a Go Live date scheduled for January 2011, it is vital that the initial test conversion begin as soon as possible.

	Action Items and/or Assignments for FHDA

	Date Assigned
	Description
	Owner 
	Date for Completion

	5/21/10
	Begin initial test conversion as soon as possible.  This would include using the "existing match" script in Banner General Person.
	Ron Rayas
	A.S.A.P.  
No later than August 31, 2010

	5/21/10
	Continue Donor Works clean-up.
	Robin Lyssenko
	On-going


	Progress Report

	Recommendations for SGHE


Complete the following training and data mapping August 31-September 2, 2010: 

· Prospect Management

· Soft Credit tables and scripts for newly created spouse records (tables AGRPMEM, AGRPMMO, AGRGMEM and AGRGMMO).

· Receipt Amount (table AGRGAUX) 

· Gift Associated IDs (table AGRGASC)
· Integration

· Views

· Supplemental Data Engine
· Security


Until the August "Banner Advancement Conversion Support" trip, assist client as needed.
	Action Items and/or Assignments for SGHE Team

	Date Assigned
	Description
	Owner 
	Date for Completion

	5/21/10
	FHDA Finance requirements for Advancement Designations.  Follow-up with Finance consultant concerning options.
	Lee Millen
	A.S.A.P.

	
	
	
	


	Supplemental Documents Attached

	Document Name
	Description
	Link

	FHDA Adv Conversion Checklist.xls
	Conversion checklist spreadsheet
	Attached with the follow-up report email.

	FHDA Banner Adv Mapping 8.3.xls
	Data mapping document
	Attached with the follow-up report email.

	Many share script; for script names, see Conversion checklist summary in this trip report (above).
	Conversion script "templates", that will need to be reviewed and possibly modified once legacy system data is available for testing.
	Shared with class participants.

	Many technical share files
	Reference documents for use with the Banner Advancement migration and after Go Live.
	Shared with class participants.


	Service Hours 

	Service Description:  Banner Advancement Technical Training
	Billable Hours
	Non-Billable Hours

	Preparation
	2
	0

	Travel
	8
	12

	On-Site Consulting
	25
	0

	Off-Site Consulting
	0
	0

	Research/Follow-up/Reporting
	2
	0

	  Totals
	37
	12
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