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	Objectives


Prospect Management Module

· Create Prospects and add General Information to their Records

· Add research information to a Prospect’s record

· Set up Proposals and Projects for their Prospects

· Track Contacts and Moves and enter Call Reports

· Build Strategy Plans

Advancement Web Tailor

· Understand how to Set Advancement Web Tailor rules

Self-Service Advancement Professional

· Set up Prospect Profiles

· Search for Prospects

· Enter and View Contacts and Moves

Gift and Pledge Modules

· Review posting of basic pledges and gifts in BANNER

· Review Cashiering Sessions

· Review Pledge and Payment/Gift Feed to Finance

· Additional Gift and Pledge details

· Third Party Payments

· Adjustments to Pledges, Pledge Payments, and Gifts

Matching Gifts

· Matching gift controls on the Advancement Control Form

· Matching Gift information for Matching Gift Organizations

· Creating Matching gift claims

· Paying Matching gift claims

Gift and Pledge Acknowledgement Overview

· Overview of the BANNER Acknowledgement Process

· Building Acknowledgement Rules

Related Interfaces

· Advancement Feed to Finance

· Human Resources Feed to Advancement

Gift Society Module (if time permits)
· Create Gift Societies in BANNER

· Build Gift Society Rules

· Apply rules to Constituents as their giving history builds

	Progress Report

	Accomplishments



Prospect Management Module

· We successfully reviewed how to create Prospects and add General Information to their Records

· We successfully reviewed how to add research information to a Prospect’s record

· We successfully reviewed how to set up Proposals and Projects for their Prospects

· We successfully reviewed how to track Contacts and Moves and enter Call Reports

· We successfully reviewed how to Build Strategy Plans
Notes:   The group had concerns that General Comments and Prospect Comments didn’t feed to one another.  They will need to determine if they will put prospect comments in AMACOMT or APACOMT.  My recommendation to the group was that once someone became a Prospect, Prospect related comments should be stored there.  In addition, we also discussed that in many cases, one would not want to see all General Comments.  The team will test and decide how they will store.  We also reviewed that we have the ability to delete moves.  This was set up under Robin’s id under Web Tailor for Advancement Self-Service.  We discussed that this functionality is used for Alumni and Friends; however the move code information is updated here.  The team liked that they had the ability to add and remove move information.  Jennifer and Laura will test and give feedback on how procedurally they will populate this information.   We discussed that I could help assist the team to create a procedure document on this.  We will have a follow-up on the status during my next visit the week of June 28th.  
Advancement Web Tailor

· We successfully reviewed how to how to set up Advancement Web Tailor rules.  I reviewed with the team how this functionality is done for Moves Management under Alumni and Friends Web Tailor Rules.  We also reviewed how to give someone access to Self-Service for Advancement Officers through the Web Tailor User Roles functionality.  
Notes:  When we were using Self-Service for Advancement Officers the performance was extremely slow. We contacted Matt and he was able to troubleshoot and this was resolved.  
Self-Service Advancement Professional

· We successfully reviewed how to set up Prospect Profiles

· We successfully reviewed how to Search for Prospects

· We successfully reviewed how to enter and View Contacts and Moves

Gift and Pledge Modules

· We successfully reviewed the posting of basic pledges and gifts in BANNER

· We successfully reviewed Cashiering Sessions

· We successfully reviewed Gift Feed to Finance 
· We successfully reviewed additional Gift and Pledge details

· We successfully reviewed adjustments on simple Pledges
· We did not get a chance to address the following topics: 

· Third Party Pledge Payments, and Gifts

Notes: We will be addressing the Third Party Payments and Gift Processing topics that we didn’t cover during our upcoming session the week of June 28th. 

Matching Gifts

We weren’t able to address the following topics: 
· Matching gift controls on the Advancement Control Form

· Matching Gift information for Matching Gift Organizations

· Creating Matching gift claims

· Paying Matching gift claims

Notes:   We will be addressing the topics that we didn’t cover during our upcoming session the week of June 28th. 

Gift and Pledge Acknowledgement Overview

· We discussed the pledge and gift acknowledgement process.  
· Prior to our upcoming visit I will be building Acknowledgement Rules.  
· Robin and I reviewed the following fields that she needs for her acknowledgement letters: 

· Name

· Address (Street Line 1-2)

· Salutation  (TBD what default Salutations will be used)

· Date of gift

· Amt received/non tax deductible

· Designation 

· Comments for in kind as stock

Notes:  I will be building this information off-line prior to our visit the week of June 28th.  Additionally, Robin expressed her concern on who would be responsible for running this process once they were live. We discussed that this process could be automated through IT, if not it would have to be manually populated.  She felt that this process would probably be handled better using a 3rd party reporting tool.  Since, Advancement hasn’t been allocated someone to do reporting for them.  We discussed that this would be set up and used if needed as a backup.  
Related Interfaces

· We started to review the Advancement Feed to Finance with Martin.  We were able to run the Advancement Feed ADPFEED.  
· We successfully created pledge records for the Human Resources Feed to Advancement.  We also reviewed how the Advancement functionality works.  We will be addressing these topics during another session.  Robin and I will coordinate, which session this will take place.  We were hoping to address during the June session, but we are not sure if all parties will be able to attend.  
Notes:  Robin, Martin and Kathy met to discuss the feed.  They will meet on their own prior to my visit the end of this month and let me know how the feed worked.  Additionally, the team should address setting up Rule Class Codes and Posting Modifiers.  This has been an item that has been talked about several months and I have mentioned to the group that they should contact a Finance Consultant to address.  The Finance team mentioned that they will be doing their own investigation and if needed will be in touch with a Finance Consultant. 
Gift Society Module 
 We successfully reviewed how to create Gift Societies in BANNER

· We successfully reviewed how to build Gift Society Rules

· We successfully reviewed how to apply rules to Constituents as their giving history builds

· The following Gift Society Rules were built in TST8, there will be 3 Giving Society Levels Legacy (LG), Annual Giving (AG) and Chancellors Circle (CC): 

	LEGY
	Legacy Circle
	LG
	1

	AGVI
	Visionary Society
	AG
	2

	AGIN
	Innovators
	AG
	3

	AGFD
	Founders
	AG
	4

	AGTR
	Trustees
	AG
	5

	AGBE
	Benefactors
	AG
	6

	AGPA
	Patrons
	AG
	7

	AGFE
	Fellows
	AG
	8

	AGSC
	Scholars
	AG
	9

	AGED
	Educators
	AG
	10

	AGPR
	Partners
	AG
	11

	AGDL
	Dean's List
	AG
	12

	CCLT
	Circle Laureates/Corp Partners
	CC
	13

	CCFL
	Circle Fellows
	CC
	14

	CCSC
	Circle Scholars
	CC
	15

	CHCR
	Chancellor's Circle
	CC
	16


General Consulting Topics 
Designation Structure Taxable and Nontaxable Gifts 
We discussed what the Designation Structure would be used for conversion as well as for go-live.  As noted in the previous trip report there was a decision change on how designations would be tracked.  The following was discussed: 

Using Gift Type Option for Rule Class Codes –This option will NOT be used, since this information doesn’t tie to the FOAPAL information.
	Gift # 
	Amount 
	Gift Type
	Campaign
	Designation 

	001
	$200
	Taxable Gift 
	AF10
	CCF

	002
	$50
	Non Taxable 
	AF10
	CCF


Using Designation Option –This option WILL be used Robin is building a structure on the designation spreadsheet similarly to the codes below.  For example 

	Gift # 
	Amount 
	Gift Type
	Campaign
	Designation 

	001
	$200
	Check
	AF10
	CCFTX01

	001
	$50
	Check
	AF10
	CCFNT02


Notes:  In Donor Works there is a flag that she populates the breakdown of a taxable and nontaxable gift.  . We also reviewed that the designation structure going forward in Banner would be similar to the below example. Robin is building a structure on the designation spreadsheet similarly to the codes below.  
	Designation Code
	Designation Description 

	CCFTX01
	Taxable Gifts 

	CCFNT02
	Non-Taxable Events Gifts

	CCFNT03
	Non-Taxable Fee Gifts


Campaign Structure
We met with Ron to discuss how he could map out the gift and pledge data as it relates to campaigns and designations.  As noted previously, FHDA will be using campaigns that are year specific.  In DonorWorks, campaign information was limited or usually not tracked at all, since this was not a required field.  In Banner, the Campaign is a required field for a gift and pledge to be entered and this is also required for conversion purposes.  We discussed the following with Ron: 

· Robin is in the process of creating designations that will be broken down as referenced under the Designation section of this trip report.  

· Gifts from Donor Works will need to be cross-walked to Banner based on the following: 

· Date of Gift

· Gift Indicator Taxable/Nontaxable
· Ron would see if he could create a script that will look at the Gift or Pledge Date in order to populate it to the correct Campaign. 

· I would contact Lee Millen to see if he had a sample campaign script that could assist Ron and Lee was able to provide him a sample script.  Lee noted that this may need to be tweaked based on Robin’s needs.  
Membership Processing for Chancellor’s Circle 
· We successfully reviewed how gifts would be entered for Chancellor’s Circle Transactions

· I also reviewed with Robin that the Membership Module could be used in conjunction with the gift module to set up membership information.  We entered in a few complimentary membership transactions , this is how the form was populated: 
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Notes:   A Quick Flow was created on how to enter Membership Transactions.  The team will review and we will discuss further if this needs to be readdressed during one of our future sessions.  
Quick Flows

The following Quick Flows were created and reviewed during this session.  I encouraged the team to Practice all items covered to date: 

IAPRMM- Inst Adv Prospect/Moves Mngmt
IA_CCM- Chancellor's Circle Membership
IAGIFT- Gift Entry
Meeting to Discuss Banner Instances and Advancement Conversion and Implementation

Robin and I met Chien Shih to discuss the various instances that we should be using for training, testing and conversion purposes.  We also discussed the Advancement Conversion Implementation process and various time lines and ETS resources.  

Banner Instances 

We discussed the following: 

· TST8 we are currently using this instance to test data during training and consulting sessions. 
· Robin and I wanted to know what instance she should be using to populate Validation Tables as well as Rule Tables.  I discussed with the team that, since TST8 has SEED values I would like to have us store this in a place that doesn’t.  Chien advised us that we should first test everything in TST8 and then we can migrate to another instance.  We discussed that we are 70% or more in populating validation and rule tables.  We also have been tracking this in an Excel spreadsheet as a backup.  Chien discussed that this should be done in Training 8 Instance.   Robin made a request for us to get access to this instance.  I will follow-up during my visit the week of June 28th, if this was ever done. 
· We also discussed that we should have another area that should be used for conversion purposes.  This instance should not have PIDM related SEED information, but should be used for conversion purposes only for us to do spot checks, once data has been converted.  
Notes:   We still need to revisit what instance will be used for CONVERSION purposes only.  Additionally, during the week of June 28th I will discuss with Robin the status of getting access to Training 8. 

Advancement Conversion and Implementation 
We discussed the following: 

· Robin and I discussed with Chien the following: 

· We wanted to start doing pre-conversion in August or in July if possible.    

· We also discussed that the more pre/test-conversions the better so that data can be spot checked. 

· We discussed that usually there are 2-3 test conversions done prior to go-live.  This allows staff to ensure that data has come over properly from the legacy system.  In addition, it will also ensure that Banner functionality was converted properly.   
· Chien discussed the following: 

· ETS only needs about “two weeks” to do the Advancement conversion.
· He mentioned that if mapping is done correctly there would be no need to waste functional time to spot check data.  
· He said that they have done conversions before and his team is seasoned and he feels comfortable that they will not need to do several test conversions.  

· He mentioned that the earliest ETS would be able to start looking at conversion is in Sept or Oct.  This is because the Student module has some additional conversion items that need to be addressed for the next few months.  
· He also mentioned that he would be able to allocate someone from ETS for approx 2 weeks to convert data and that we didn’t need to several conversions.  

My concerns regarding Advancement Conversion 


I discussed with Chien and Robin my concerns regarding the following: 

· I don’t feel comfortable signing off that only one conversion should be done.  
· Converting from any system to another system is never a seamless process.    It usually takes months for technical as well as functional staff to work together to ensure that data is converted properly. 
·  It is also critical that functional staff spot check legacy data, since they know how the data should convert.  
Notes: I am very concerned that this approach and would like for us to discuss some more.  Additionally, another option is to postpone go-live until Feb.  Robin mentioned to Chien that conversion didn’t have to meet a Jan deadline.  I will be deferring this to Debra Treacy for further coordination and additional follow-up.   

	  Progress Report

	Decisions Made and/or Actions Taken


Decisions Made During the 6/1/2010 Session 

Prospect Management 
Jennifer and Laura will review the Prospect Management Module and review the Quick Flow.  They will document any questions/concerns that they have so that we can address during an upcoming session (TBD).  
Designations/Campaigns
We were able to identify what structures will be used for the designations that are taxable as well as non-taxable. Robin will continue to populate the spreadsheet.  She will also work with Ron n creating the crosswalk for campaigns and designations. Robin and Martin will also meet to review the Feed to Finance. 
Chancellor’s Circle
We were able to identify what procedure will be used for tracking Chancellor’s Circle gifts and memberships.  

Gift Societies

We identified what gift societies will be used and this has been populated.  We will need to test and revisit that they are working properly.  
Previous Training Sessions Decisions Made Prior to 6/1/2010 

Decisions Made During May 14th Session 

Designations

· We will need to test what designation structure will be used for Advancement.  Originally we discussed that Advancement would use the same structure as Finance’s fund no.  This can no longer be done since in the DonorWork system they had the ability to track non-taxable and taxable contributions.  In addition these transactions are linked to a unique account number.  We will meet with Martin during our visit in June and discuss more. 
Previous Training Sessions Decisions Made Prior to 5/14/2010
Campaign Module

· Annual and capital campaigns will be used. 

· Robin and I discussed that we could map annual campaigns based on the date of the gift and pledge and populate accordingly to the correct campaign with the correct fiscal year.  

· Solicitation will be reviewed in Donor Works and they will also be populated in Banner.  We discussed that campaigns would be created that are year or time specific.  
· We identified the following campaigns and the team will continue to build and test: 

· Foothill Science Learning Institute

· Scholarships

Designation Module

· We successfully reviewed why a Designation Supervisor(s) would be used for expired designations when adjustments are required.  We also discussed that we would need to discuss if prior year adjustments would be allowed once the books are closed in Finance.  We will need to discuss with Finance during our next follow-up meeting. 

· Financial Aid and Advancement will meet to review the Financial Aid interface.  They will meet after the student go-live in May.  
· The Advancement team would still like to review the Endowment module – Advancement is interested in determining if this module will be used.  This was still being determined and Finance and Advancement will need to revisit.  

Notes:  The group decided that the following would be used to populate in the Designation form ADADESG: 

Designation Type

Permanently Restricted

Temporarily Restricted

Unrestricted


Designation Group



Scholarships



Annual Funds



Program Funds

Gift and Pledge Modules

· The team will review how to create gifts and pledges in Banner.  We are hoping that during my next visit in May that Francis will be trained on this module as well as other Banner functionality trained to date.  

· To date the following processes have been discussed and reviewed:

·  Payroll Deduction pledges (we will cover this in more detail during our June session)

· Split Designations for gifts and pledges

· Entango for automated credit card transactions

· Gift Annuities

· Pledge Payments

· In Honor/In Memory

· Anonymous and Exclusion codes 

· Gift-in-kinds

· Car donations

· Stocks and Securities

· Bequests

· 3rd party transactions

· The following Quick Flows were created: 

· IA_GPVAL

· IA_PLVAL 

· Document others created via FHDA website


Interface to Finance System

· Both Advancement and Finance teams will need to meet to review the interface.  

· Finance will need some assistance from SGHE on Rule Class Codes as well as Posting Modifiers.  
General Consulting

Robin and I reviewed the following: 


Gift and Pledge Validation Tables


Gift and Pledge Quick Flows


Self-Service for Advancement Officers (Laura and Jennifer will take a look at this functionality)


Salutations

· We will need to revisit if FHDA can create scripts internally to automate salutations, if not Robin will look on the Listserv to see what other schools are doing. 
· We also discussed that the APPSTDI process has a Salutation script built for individual salutations, so FHDA could use some of the code that already exist.  

Validation Tables/Processing 
· Robin will review and update the Validation spreadsheet for items covered to date. 
· The team will continue practicing all items covered to date and they will also review the Quick Flows that were created and give feedback during our session in March.
· Need to revisit how Board of Trustees will be stored via Donor Category or Activity or both. 
Student to Alumni Interface 

· APPSTDI will be run for the 4 graduations that are used by DeAnza.  

· Robin, will get in touch with Shauna to discuss what parameters should be used for Foothill.  Robin will also discuss what information they are converting prior to our session in March.  
· As a best practice, APPSTDI will be run for each graduation as well as being run from the beginning of time (first graduation) through the current graduation on a continual basis to ensure that records don’t slip through the cracks. 

· We will need to make a decision on Name Types: Diploma, Legal and Advancement.  

· Foothill and DeAnza will meet to test the Student Roll Process and document any issues or concerns.  The goal is to have this done in May, once Student is live.  We also discussed, that we could use the session in May to address any outstanding items. 
· APPSTDI can also be used to roll graduates for conversion, Robin and the team will discuss further and we will revisit during my sessions in March and May.

· DeAnza is only converting academic history from 2004 and forward. 

Campaigns and Designations

· We will continue to discuss during our session in March.
· We will revisit the use of having year specific campaigns and how this can be converted, since campaigns aren’t being used in DonorWorks. 
· During our next session we will be reviewing the interfaces between Advancement, Finance and Financial Aid.  A representative for all offices should plan on attending this session.  
· Designation Statement of Purpose will be stored in the Designation Comment and Subject Code will need to be created via GTVSUBJ.
	Action Items and/or Assignments for SunGard Higher Education

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	6/4/2010
	Trip Report
	Noelle Hylton
	ASAP
	Completed

	6/4/2010
	Script for Campaigns
	Noelle Hylton
	ASAP
	Deferred to Lee Millen -Completed

	6/4/2010
	Document Campaign and Designation Structure
	Noelle Hylton
	ASAP
	Completed

	6/4/2010
	Document Gift Societies
	Noelle Hylton
	ASAP
	Completed

	6/4/2010
	Create Acknowledgement Rules and Variables
	Noelle Hylton
	6/28/2010
	New 

	5/14/2010
	Trip Report
	Noelle Hylton
	ASAP
	Completed

	5/14/2010
	Validation Table Samples for ATVXREF
	Noelle Hylton
	ASAP
	Completed and e-mailed to Robin 

	5/14/2010
	Review Geographic Regions
	Noelle Hylton
	ASAP
	Open- We will revisit during one of our upcoming sessions TBD by FHDA

	5/14/2010
	Donor Advised Funds
	Noelle Hylton
	ASAP
	Completed – emailed to Robin 

	4/05/2010
	Trip Report
	Noelle Hylton
	ASAP
	Completed

	4/05/2010
	Supplemental Document Advancement Feed to Finance
	Noelle Hylton
	ASAP
	Completed

	4/05/2010
	Wrap Up Call 
	Noelle Hylton 
	4/05/2010
	Completed

	2/26/2010
	Trip Report
	Noelle Hylton
	ASAP
	Completed

	2/26/2010
	Report Template
	Noelle Hylton
	ASAP
	Completed- attached

	2/28/2010
	Discuss Donor Works Conversion Data Functional and Technical
	Noelle Hylton
	ASAP
	Completed- Discussed on 3/8/2010

	3/1/2010
	Validation Spreadsheet
	Noelle Hylton
	ASAP
	Completed-Sent Robin e-mail. 

	3/8/2010
	E-mail Correspondence:

APASPUR

Milestone Review 

Agenda for week of March 30th
ATVSALU

ATVSICC
	Noelle Hylton
	ASAP
	Completed-Sent Robin e-mail. 

	2/05/2010
	Trip Report
	Noelle Hylton
	ASAP
	Completed

	2/05/2010
	Evaluation 
	Noelle Hylton
	ASAP
	Completed

	2/05/2010
	Common Matching Doc
	Noelle Hylton
	ASAP
	Completed

	2/05/2010
	Reporting Template
	Noelle Hylton
	ASAP
	Completed 

	2/05/2010
	SURLOAD
	Noelle Hylton
	ASAP
	Completed- send supplemental document

	2/05/2010
	Name Types
	Noelle Hylton 
	ASAP
	Completed- Sent supplemental document

	2/05/2010
	Parent Rollover Script
	Noelle Hylton
	ASAP
	Completed 

	2/05/2010
	Validation table spreadsheet
	Noelle Hylton 
	ASAP
	Completed- Distributed while on-site. 

	2/05/2010
	GPSYNCH
	Noelle Hylton
	ASAP
	Deferred to Debra Treacy

	2/05/2010
	Endowment Management 
	Noelle Hylton 
	ASAP
	Deferred to Debra Treacy

	
	
	
	
	


Status: New, Open, Completed, Cancelled, Deferred

	Action Items and/or Assignments for Foothill De Anza Community College District

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	6/4/2010
	Create Cross-walk for Campaign and Designation Structure
	Advancement Implementation Team 
	ASAP
	Open

	6/4/2010
	Contact Human Resources/Payroll to see if they will be able to review the Payroll Deduction Interface the  week of 6/28
	Robin Lyssenko
	ASAP
	Open 

	6/4/2010
	Coordinate with other areas when we will be able to meet to revisit interfaces
	Robin Lyssenko
	Prior to 6/28/2010
	Open 

	6/4/2010
	Meet with Finance and follow-up on the gift feed to Finance
	Advancement and Finance Implementation Team
	ASAP
	Open

	6/4/2010
	Review that Gift Societies have been created properly in TST8
	Advancement Implementation Team 
	ASAP
	Open

	6/4/2010
	Review Prospect Management Module as well as Advancement Officers functionality 
	Jennifer Derking and Laura
	ASAP
	Open 

	6/4/2010
	Practice all topics covered to date
	Advancement Implementation Team
	On-going
	Open (Reposted)

	5/14/2010
	Determine what instances will be used for example.  As discussed we should have 3 or 4 instances.

1-Test instance

2-Conversion Instance

3-Pre Production Instance

4-Production Instance

We also want to start migrating the completed validation tables to Production.  Robin will discuss at the Core Meeting.  We would also like to have an instance that we can test all Advancement interfaces.  This should also be discussed at the Core Meeting.
	Robin Lyssenko
	ASAP
	Open

	5/14/2010
	Work on Campaign and Designation Crosswalk 

Remember Campaigns will be manually added to Banner.  For conversion purposes we will need to determine what campaigns(s) to use. 
	Robin Lyssenko
	ASAP
	Open 

	5/14/2010
	Determine what reporting tool will be discussed and when training will take place for Advancement users. 
	Robin Lyssenko
	ASAP
	Open 

	4/05/2010
	Review Validation Tables for Gift and Pledge Processing
	Robin Lyssenko
	6/01/2010
	Open

	04/05/2010
	Determine when Finance and Advancement will meet to discuss the Feed to Finance interface
	Advancement and Finance
	ASAP
	Closed

	04/05/2010
	Determine when Financial Aid and Advancement will meet to discuss the Financial Aid interface
	Advancement and Financial Aid
	ASAP
	Open

	4/05/2010
	Practice! Practice! Practice!
	Banner Advancement Team
	
	Open

	4/05/2010
	Review Quick Flows created during our session
	Banner Advancement Team
	6/01/2010
	Open

	2/26/2010
	Discuss with Shauna from Foothill graduation process and dates.
	Robin Lyssenko
	3/29/2010
	Open 

	2/26/2010
	Review Quick Flows create to date and Practice.  Be prepared to give feedback during our session in March.
	Banner Advancement Implementation Team
	3/29/2010
	On-going

	2/26/2010
	Review and update validation tables covered to date for Individual and Organization Processing
	Banner Implementation Team
	3/29/2010
	On-going

	2/26/2010
	Identify reports needed for go-live and determine if Banner Canned report can be used or if a custom report is needed.
	Banner Implementation Team
	On-going
	Open

	2/26/2010
	APPSTDI certificate testing.  Ensure that the roll picks up certificate degrees.
	Banner Advancement Implementation Team
	5/01/2010
	Open

	2/05/2010
	Review Current Policies and Procedures as it relates to Shared Data Topics: 

Name Type

Address

Phone

Email 
	Banner Advancement Implementation Team 
	2/22/2010
	Open

	2/05/2010
	Spend time navigating in Banner before 2/23/2010 training session.  
	Banner Advancement Implementation Team
	2/22/2010
	Completed

	
	
	
	
	


Status: New, Open, Completed, Cancelled, Deferred

	Concerns / Decisions to be made

	Description
	Owner
	Target Date for Closure
	Action Plan

	Advancement Conversion Timeline
I am very concerned about only having one conversion as well as only allocating 2-3 weeks to the Advancement Implementation for Conversion.  
	Banner Advancement Implementation Team, ETS and SunGard Higher Education 
	ASAP
	Have a discussion to address conversion and timelines.  

	Reporting still hasn’t been addressed.  We need to identify how many reports are needed for go-live and who will be writing the reports.  
	Banner Advancement Implementation Team
	ASAP
	Discuss at Banner Core Meeting 

	We will be switching our agenda around for the weeks of :  May 31st (June 1st-3rd) - We will be going over the Prospect Management Agenda (scheduled for 6/28)
June 28th (June 29-July 1) - Switch to the Remote consulting that was in August - 20 hours, but we would like Noelle to come on site.  (and we are fine in making it for 2 full days).
August  16th (17th -19th) - Agenda that was slated for May - Advanced Gift Processing

	Banner Advancement Implementation Team
	Complete
	

	Finance needs to get training on Rule Class Codes as well as Posting Modifiers.  It is critical that this is tested as soon as possible.  If there are issues with the feed to Finance this could impact an on-time go-live date.
	Advancement, Finance and SGHE
	ASAP
	This has now been deferred to FHDA and the Finance team has mentioned that they will be researching on their own prior to getting a Finance Consultant.  

	
	
	
	


	Supplemental Documents 


	Upcoming Session


Week of June 28th
To date the following topics have been identified: 

· Third  Party Payments

· Matching gifts

· Pledge Payments

· Adjustments for Gift and Pledge Payments

· Acknowledgements

· Human Resources Interface

· Review any topics covered  and address other Interfaces and what’s outstanding 
	Hours Billed


	Preparation
	2.0

	Travel
	2.5

	On-Site Consulting
	26

	Off-Site Consulting
	3.0

	Follow-Up
	2.0

	TOTAL
	37.5
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