
Banner Finance Technical Training (Dec 2-4, 2008) Summary


The FRS/HRS Technical Team (Joe Lampo, Henry Ly, Ron Rayas, Irma Rodarte and Erwin Widiarta) completed the Finance Initial Technical Training this past week.  These sessions provided an introduction and overview of Banner FR.  I wanted to provide a summary and reaction to the three day session:

We were able to access the Banner FR training instance, review various screens and forms, examine some of the tables and learn how to navigate through the system.  We wrote a few short queries to display some of the rows in a few of the tables.  All in all, we had an introduction to a portion of the Banner FR environment and saw how some tasks are completed (requisition, purchase order, invoice, check and related processes).  During the course of the training, some issues became apparent and should be reviewed by the EIS committee:
1) Integration Decisions
a) Will we use CheckGard as our check-writer or another third party product?

b) Will we keep our current procurement card?  

c) Will we use Banner workflow or use the baseline Banner approval process?

d) Will we use a document management tool for Banner FR (e.g. Xtender)?
e) Will we keep Liquid Office?

2) Integration/Migration Issues (may be covered by Data Migration Training)

a) How do we import feeds from HRS and SIS into Banner FR?  We heard about GURFEED and FUPLOAD, but did not see how these processes are set up and used.
b) When do we begin FRS Plus data clean-up?  Does SunGard offer clean-up tools?  Do we use rule and validation tables for the clean-up?
c) Which Banner FR data will be carried over electronically and which data will be entered manually?

d) What kind of reporting tools will be available to us during data migration?

e) Who will develop the Banner FR conversion cross-walk?  Will this be included in the Banner FR Chart of Accounts?

f) Will we continue to use the legacy system after 07-01-2009 (i.e. to cut checks against old purchase orders)?

3) Training  Issues 

a) What additional Banner FR technical training is being scheduled?

b) As training may be limited and the implementation date is only six months away, will we have at least one Banner FR technical consultant on-site to help us set up the data migration and integration processes?
c) Which manuals (from the Banner Bookshelf) would be best suited for our technical staff?  Do we have CBT CDs available?
The general sense that all of us had coming out of the training is that we have just scratched the surface of the Banner FR system, and we are running out of time.  We need to have some critical decisions made, get data clean-up and migration underway, and get the technical support and training that we need to support the Banner FR product.  We also need to decide which components absolutely have to be in place by July 1st, 2009, and which components could be added at a later date.

