Banner Meeting Minutes

5/19/09

HR Training Calendar



Participates: Scottie McDaniels, Henry Ly, Rhoda Wang, Patti Conens, Kim Chief Elk, Kris Lestini, Bejing Li, Chien Shih, Peggy Thompson, Kathy Kyne, and Linda Wooden

HR identified seven (7) main categories for training with target completion dates for all associated work:

· Positions and Data migration – 6/30/09 
· Employee and Data migration – 7/31/09

· HR Processing – 8/31/09
· Payroll Processing – 9/31/09 -  From 9/30/09 forward parallel payrolls should be run until the go-live date. 
· Budgeting – 10/31/09
· Reporting – 11/30/09
· Security – Integrated
Other areas which are distinctive by themselves but must be integrated into the above calendar as it relates to the broader category:

· Self-service capabilities

· 3rd party interfaces (Liquid Office, PeopleAdmin, Secova – UltraLink)

· Time entry
· For each section HR will provide a clear set of expectations and the associated deliverables. It will be these items plus unresolved issues that the training calendar should be built on. 

· In preparation in building the HR calendar, HR will meet the week of May 18th to identify the specific requirements and expected outcomes for position and employee. On Friday, May 22, 2009, HR will either arrange a conference call with Jeff Greer or email him the detailed information. It is HR’s expectations that he will use this info to build an appropriate training calendar for June and July.

· During the week of May 26, 2009, Jeff is to build a complete training calendar for HR based on the seven (7) identified categories (listed above), trip reports; BPA’s and identified unresolved issues. 

· On June 1, 2009, an extended meeting will be arranged with the participants of this meeting plus Jeff Greer. At this meeting the training schedule and the associated expectations will be developed and agreed upon for each of the remaining months until the go live date of January 1, 2010.

· June training was discussed and that the dates are inadequate to meet the June 30th deadline for position migration. HR proposed the following:

· June 2-4 : Position Control Training

· June 16-18: Technical HR Training

· June 23-25: Advanced Payroll

· It was agreed that on June 15, 2009 a follow-up meeting with all participants of this meeting will be scheduled to confirm progress towards an HR training schedule and the expected deliverables. 

· HR requested an audit by Banner of all the rules and validation tables completed by HR in Banner 8. 

· HR identified Liquid office, EPAF, web time entry, Self Service capabilities and PeopleAdmin, integration should be given attention immediately. 

· Training sessions must accommodate the schedule developed on June 1, 2009 to meet the specified deadlines, (training schedules must be flexible to meet the needs of the go live date).

