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Conversion Toolkit Training Agenda


1 Meeting Logistics

	Item
	SunGard Higher Education Converter Tool Training

	Date
	February 10 - 12, 2009

	Time
	9:00 am – Noon        Morning Session

Noon – 1:00pm         Lunch

1:00pm – 4:00 pm    Afternoon Session

	Location
	Foothill-De Anza Community College District                                                                               


2 Attendees

	Role
	Name

	Facilitator
	Debbie Jones, Sungard Higher Education, Debbie.jones@sungardhe.com  
325-370-1776


3 Pre-Work

The client institution must have several tasks completed before the training consultant arrives at the site to conduct the course:  

· Banner should be fully installed

· Course pre-requisites include Intro to Oracle, Banner General Tech and Security, and Advanced PL/sql & Database Objects 

· Toolkit should be fully installed (installation is being done by SunGard Higher Education DBA personnel).  Training ID’s should be created for each student.  

· OS permissions should be adjusted so each student can log into the OS, ftp files to and from his or her directory, and log into SQL*Plus from the training OS account.

· Provide training room/facility with one computer for the instructor and a minimum of one computer for each two students.  

· Each computer needs ability to connect to the Converter Toolkit, Banner, SQL (SQL*PLUS for Windows is preferred), MS-Access, MS-Excel, MS-Word, and the Internet.

· The instructor computer needs to have Microsoft PowerPoint and Adobe Reader in addition to the above requirements.

· Password and log on instructions for Banner, SQL and the system Banner is installed on.  

· One copy of the Converter Tool User Guide produced for each student, if desired. 

· Schedule those to attend.  

4 Purpose

This training will teach members of your technical staff to understand and use the Converter Toolkit to move data from your legacy system to Banner.  Appropriate attendees would be programmers who will be converting legacy data, DBA’s, OS System Managers, and their supervisors.  Functional personnel would probably not benefit from this training, but any client employee is welcome to attend or observe the training if deemed appropriate by the client.   
5 Desired Outcomes

Teach client technical staff to move legacy data from flat files into Banner tables using the Converter Toolkit

6 Agenda 

The below is subject to change according to client specific needs:

	Time
	Topic ~ Day 1

	9:00 AM – Noon
	Activity: Introduction and description of the SunGard Higher Education Solutions Converter Tool

Objective: To give the group an in-depth orientation to the SunGard Higher Education Solutions approach to the data migration process; to give the group detailed introduction to the features of SunGard Higher Education Solutions Converter Tool.

	Noon – 1:00 PM
	Lunch

	1:00 pm – 4:00 pm
	Activity: Conversion of data into the Spriden table.  A live demonstration and discussion of the loading of the SPRIDEN table, with participants working in groups to perform their own migration with instructor; includes detailed discussion of SPRIDEN table, generating ID's, function of the SOBSEQN table; creation of PIDMs; use of delivered database functions.

Objective: Provide participants with guided hands-on experience in first use of the toolkit.

Note: This session may spill over into the second day. Instructor will remain on the topic of the interactive SPRIDEN table load until participant questions are answered and participants have successfully loaded their SPRIDEN tables.

	Time
	Topic ~ Day 2

	9:00 am – Noon
	Activity: Participant Hands-on Training: Shared Person Tables

Objective: To give participants the opportunity to do their own loading of the following shared General Person tables:

SPBPERS – Basic Person Data Table

SPRADDR – Address Repeating Table

SPRTELE – Telephone Repeating Table

Validation Table Exercise – Moving data from Excel to a Banner validation table

	Noon – 1:00 pm
	Lunch

	1:00 pm – 4:00 pm
	Activity: Continuation of morning activity

Objective: Build student confidence in his or her ability to use the Toolkit to populate Banner tables

Note: This activity will continue throughout Day 2 and into the first part of Day 3. During these 2 days, instructor will circulate and provide individual assistance as well as group discussions on error handling, cross-walk, data verification, data correction, etc., including any issues that arise regarding the use of the SunGard Higher Education Solutions Converter Tool and the movement of data into Banner.

	Time
	Topic ~ Day 3

	9:00 am – Noon
	Note: Activity from the preceding day may spill over into this morning session, depending on the students’ rate of progress.

Activity: “Graduation” exercise in which each student selects a Banner data table from the Student module or a validation table, creates a working copy of the table in his or her own schema, creates a dummy data file, ftp’s the dummy data to his or her own directory, and uses the Toolkit to populate that table with minimal instructor support.

Objective: Build student confidence in his or her skills

Note: Graduation activity may spill over into the afternoon session, depending on students’ progress

	Noon – 1:00 pm
	Lunch

	1:00 pm – 4:00 pm
	Activity: Wrap up questions, evaluations, additional topics (time permitting)
Note: If time permits, there will be a discussion of special issues associated with this client’s particular data problems or situations
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