Notes from 1/16 Degree Works Conference Call
Kent McGee, Gertrude Gregorio and I participated in the conference call with the Degree Works rep, Mark Nichols, and Rob Bailey from SunGard.  Other participants were unable to join because of a last minute time change.
The first question we asked was related to how much time it takes to “scribe” the catalog into Degree Works.  (Scribing is essentially programming the majors, certificates, IGETC, etc into a format that Degree Works uses to do the degree audit.)  The answer was it takes approximately 1 hour per major and up to 8 hours for General Ed, IGETC, GE patterns, etc.  District staff doing our scribing would benefit from XML or HTML experience, but the programming is in English and not in programming language so is fairly easy to pick up.

The contract includes 80 hours of scribing done by the DW staff.  We need to decide if this will be equally divided between the two colleges. The Degree Works consultants will take our most complex major and scribe those for us, which will save time.

 Similar majors can be copied and pasted to populate the same requirements and then complete the areas that are different (versus having to completely load each major separately).
We need to decide how many catalog years back we want to scribe.  Kent mentioned that since we have just recently completed major curriculum changes to reflect the new certificate requirements, it makes sense to start with this past year and go forward.

Three stages of Degree Works training:

Session 1:

Initial training needs to be done after Degree Works has been installed.  This requires a preliminary technical call to check that we have the required hardware (1 server for the DB and 1 for DW).  Rob said he thought that was all configured in the contract, and should be installed.  Check with Tom Roza.

Mark Nichols also mentioned that there is no point in our scribing the catalog before we have real student test data in the test environment. If we scribe prior to evaluating how the degree audit looks and works against test data, we might not get the end product we want.  So essentially by doing too much scribing early we would either get an application that doesn’t work exactly as we wish, or have to go back and make changes to the initial scribing, which would add time to the project and duplicate effort.  This comparing the scribing with the web application is called “functional review.”
Session 2 of DW training:

Scribing has been completed.  Functional review is complete.  Now we evaluate the web functionality of the degree audit and related applications.  These include notes to students, petitions, “what ifs” when students want to know how changing their major effects their progress or grad prospect, exceptions/substitutions to degree requirements, etc.  We also have to set up roles for who has access to DW data and who can make changes, such as students, counselors, and evaluations staff.  This will require setting up policies and processes.

We will also have to set up “localizations” or rules that apply to our specific environment, using our Banner data and our college data (such as majors, holds, registration dates,).

This session is followed by “funky tech” training with DW and our staff.  1-2 hours.  Need to check the contract for specifics about this.  This is also when we start working more with end users to test and ensure that the applications are working to everyone’s satisfaction (counselors and divisions).

Session 3 Training:  typically 4-6 weeks between sessions 2/3.  
This is where the online Ed Plan is set up.  This section requires a lot of “back end” planning and loading data in order for the planner function to work.  It also will work to inform enrollment management as once Ed Plans have been created, reports can be run to show course needs and projections based on Ed Plan.  
There is a 1 day training on the Ed Plan, and this should include counselors, faculty, and anyone else using the Ed Plan.

The Degree Works “Go Live” should be around the same time the Student Portal goes live.  We can go live by groups, such as counselors, faculty and finally students, to work out the kinks and grow user comfort with the product.  We have the option of either “marketing” the DW or letting students “find it” on the web as it becomes available.

We asked about how often there are patches to DW, and we were told that they did one new release in Sept, and then there was a new patch about 4 months later. New releases have to be tested and installed as with any other changes to our software applications.

All new curriculum has to be changed in Degree Works as it comes through, in addition to making the changes on the Banner side.
Transfer articulation codes are loaded into Banner and then are pulled into Degree Works when the degree audit is run.  (No need to enter these on DW side too)

We need to check with our Banner consultant to see when we will have sufficient data in test to run against our scribed DW data.  Generally when we have rolled our Academic History into Banner we can begin testing Degree Works (we think this is roughly November 2009, but we need to check).  We would then work on DW from Nov –March 2010 with a Go Live of winter quarter 2011.
Our next steps:  To create tentative dates for beginning the project and setting up a project plan.  Kent McGee will head the DA project, but we need a FH person identified as both campuses will need to create their own plan for scribing and meeting deadlines.
