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EIS Project Road Map

Phase I - Selection Process

Foothill De Anza College District

Direction and Time line

Brain Storming

Business

Process Review

Functional

Requirement

Gathering and

Validation

Invitation to bid

Knowledge Pack Workshop

3/13 - 3/14

Forum participation

3/14 - 4/13

Project Charter

Statement

Knowledge Pack Editing

Workshop

3/29 - 4/13

Training workshop with

Dan Miller

4/12, 4/13

Forum participation

4/16 - 4/30

Knowledge Pack Editing

Workshop

4/13- 5/2

Training workshop with

Dan Miller

5/3, 5/4

Forum participation

5/7 - 5/31

Validation of requirements

6/2 - 6/6

1

st

 ITB Review

6/11

2nd ITB Review

6/18

Final ITB Review

7/2

Business Process

Identification and

Assessment

Detail functional

and technical

requirements

ITB/RFP

publication

3/14 - 4/13 3/29 - 4/30 4/13 - 6/6 6/11 - 7/9

Initial publication 3/30/2007
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