Foothill-De Anza Community College District
Communication Plan

For

Phase I

Education Information System Selection Process
Introduction

In March 2007, the Foothill-De Anza Community College District (FHDA) will begin the Educational Information System (EIS) Selection Process.  FHDA will use the Decision Director software to complete the EIS RFP process.  

Decision Director is a web based tool that supports the following (l) identification of the current system capabilities; (2) development of a detailed listing of functional requirements for proposed EIS and (3) translation of the functional requirements into a formal RFP.  The Decision Director allows for the broadest level of participation from the district community.  

Key Groups
· Functional Users

· Administrators and Supervisors

· EIS Steering Committee*

· ETAC

· Chancellor’s Advisory Committee

· Chancellor’s Staff

· Board of Trustees

· Staff and faculty

· Students

· Vendors

*The EIS Steering Committee will meet twice a month

Categories of Information
· Project Overview

· Individual tasks

· Training

· Report project status

Phases of the Project

· Project Planning and Kickoff

· High level review of business and educational processes

· Functional requirements collection

· Validation of requirements

· RFP release

· Analysis of RFP responses

· Recommendation

Project Planning and Kickoff

	Categories
	When
	To Whom
	How
	By Whom
	Status

	Project Overview
	12/8/06
	All Administrators
	Meeting
	Fred
	X



	Individual Task
	1/16/07
	Board of Trustees
	Meeting
	Fred
	X

	Project Overview
	1/31/07
	EIS Steering Committee
	Meeting
	Chien/Kathy
	X

	Project Overview
	1/31/07
	Steering Committee
	Meeting
	Chien/Kathy
	X

	Project Overview
	2/2/07
	All Administrators
	Meeting
	Chien/Kathy
	X

	Project Overview
	2/12/07
	DA Academic Senate 
	Meeting
	Chien/Kathy
	

	Project Overview
	2/14/07
	CS Classified Senate 
	Meeting
	Chien/Kathy
	

	Project Overview
	2/26/07
	FH Academic Senate (tent)
	Meeting
	Chien/Kathy
	

	Project Overview
	2/15
	DA Classified Senate
	Meeting
	Chien/Kathy
	

	Project Overview
	Feb
	FH Classified Senate
	Meeting
	Chien/Kathy
	

	Project Overview
	Feb
	DA College Council
	Meeting
	Chien/Kathy
	

	Project Overview
	Feb
	FH Wheel Barrel
	Meeting
	Chien/Kathy
	

	Project Kickoff
	3/5/07
	Board of Trustees
	Approve DD
	
	

	Project Kickoff
	3/6/07
	All
	Board Newsltr
	Becky
	

	Project Kickoff
	3/7/07
	DeAnza/Foothill
	Coll newsltr
	Kurt/Marissa
	

	Individual Tasks
	3/12/07
	All
	website/newsletter
	Chien/Kathy
	

	Training
	TBA
	All
	Meeting
	Chien/Kathy
	

	Project Report
	Monthly
	All
	Website/newsltrs
	Chien/Kathy
	

	
	
	
	
	
	

	
	
	
	
	
	


High level review of business and educational processes

	Categories
	When
	To Whom
	How
	By Whom
	Status

	Project Overview
	4/16/07
	Administrators/faculty/staff
	Meeting and website
	Chien/Kathy
	

	Individual tasks
	4/23/07
	Administrators/faculty/staff
	Meeting
	Chien/Kathy
	

	Training
	TBA
	All
	Meeting
	Chien/Kathy
	

	Project reports
	Weekly
	All
	Website
	Chien/Kathy
	


Functional Requirements Collection

	Categories
	When
	To Whom
	How
	By Whom
	Status

	Project Overview
	5/7/07
	Administrators/faculty/staff
	Meeting/website/newsletters
	Chien/Kathy
	

	Individual tasks
	5/29/07
	Administrators/faculty/staff
	Website
	Chien/Kathy
	

	Training
	TBA
	All
	Meeting
	Chien/Kathy
	

	Project Reports
	Weekly
	All
	Website
	Chien/Kathy
	


Validation of Requirements

	Categories
	When
	To Whom
	How
	By Whom
	Status

	Project Overview
	6/4/07
	All
	Meeting/Website/newsltr
	Chien/Kathy
	

	Individual tasks
	6/18/07
	All
	Website
	Chien/Kathy
	

	Project Reports
	Weekly
	All
	Website
	ChienKathy
	


RFP Release

	Categories
	When
	To Whom
	How
	By Whom
	Status

	Project Overview
	6/25/07
	All
	Website/newsltr
	Chien/Kathy
	

	Project Reports
	
	All
	Website/newsltr
	Chien/Kathy
	

	
	
	
	
	
	


Analysis of RFP Responses

	Categories
	When
	To Whom
	How
	By Whom
	Status

	Project Report
	August 2007
	Steering Committee
	Meeting
	Chien/Kathy
	

	
	
	
	
	
	

	
	
	
	
	
	


Recommendation

	Categories
	When
	To Whom
	How
	By Whom

	Project Report
	Aug-Sept 
	Chancellor’s Staff
	Meeting
	Fred
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