	EIS Project event schedule 2007

	Date
	Event description
	Participants/Responsibility
	Location
	Status

	3/13
	Project kick off
	All team members
	Board Room
	Done

	3/14
	Decision Director tool training
	All team members
	KCI and

De Anza
	Done

	3/14
	Brain Storming Forum Opening
	All team members
	
	Done

	3/29
	Review of Business Process Knowledge Pack
	Functional Sponsor/Leads
	
	Done

	4/13
	Finalize Business Process Knowledge Pack
	Functional Sponsor
	
	

	4/12
	Business Review Process Planning sessions with Dan Miller/ Advantiv
	Functional Sponsor/Team Leads
	Adm109


	

	4/13 
	Business Process  Review planning sessions with Dan Miller/ Advantiv
	Functional Sponsor/Team Leads
	Board Room
	

	4/13
	Begin Review of Functional Requirements Knowledge Pack
	Functional Sponsor
	
	

	4/13
	Close of Brain Storming Forum
	ETS/Advantiv
	
	

	4/16
	Business Process Review Forum Opening
	ETS/Advantiv
	
	

	4/16
	Forum Training 9-noon
	All
	TBA
	

	4/17
	Forum training  1-5 p.m.
	All
	TBA
	

	4/27
	Finalize Functional Requirements Knowledge Pack
	Functional Sponsor
	
	

	4/30
	Close of Business Process Review Forum
	ETS/Advantiv
	
	

	5/3
	Functional Requirements Gathering planning sessions with Dan Miller/ Advantiv
	Functional Sponsor/Team Leads
	Plant D160
	

	5/4
	Functional Requirements Gathering planning sessions with Dan Miller/ Advantiv
	Functional Sponsor/Team 

Leads
	Adm109
	

	5/7
	Functional Requirements Gathering Forum Opening
	ETS/Advantiv
	
	

	5/7
	Forum training 9-noon
	All
	TBA
	

	5/8
	Forum training l-5 p.m.
	All
	TBA
	

	5/31
	Close of Functional Requirements Gathering Forum
	ETS/Advantiv
	
	

	6/2
	Validation of Functional Requirements
	Functional Sponsor/Steering Committee
	
	

	6/6
	Finalize the functional requirements
	Steering Committee
	
	

	6/11
	1st ITB Process review
	Dan Miller/Purchasing/Functional sponsor
	
	

	6/18
	2nd ITB Process review
	Purchasing/ETS
	
	

	6/25 
	3rd ITB Process review
	Purchasing/ETS
	
	

	7/2
	Final ITB Process review
	Dan Miller/Steering Committee/Purchasing
	
	

	7/9
	Release of ITB
	Purchasing
	
	

	8/30
	Deadline for ITB Submission
	Purchasing
	
	

	8/31
	Begin review of ITB
	Functional Sponsor/Steering Committee
	
	

	9/26
	Vendor Day invitation
	ETS/Functional Sponsor
	
	

	9/27
	Vendor Day invitation
	ETS/Functional Sponsor
	
	

	9/28
	Vendor Day invitation
	ETS/Functional Sponsor
	
	

	10/1
	Conduct vendor demo
	ETS
	
	

	11/15
	Release final report and decision
	ETS/Purchasing
	
	

	12/31
	Complete contract negotiation
	ETS/Purchasing
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