	EIS Project Event Schedule 2007

	Date
	Event description
	Participants/Responsibility
	Location
	Status

	3/13
	Project kick off
	All team members
	Board Room
	Done

	3/14
	Decision Director tool training
	All team members
	KCI and

De Anza
	Done

	3/14
	Brain Storming Forum Opening
	All team members
	
	Done

	3/29
	Review of Business Process Knowledge Pack
	Functional Sponsor/Leads
	
	Done

	4/13
	Finalize Business Process Knowledge Pack
	Functional Sponsor
	
	Done

	4/12
	Business Review Process Planning sessions with Dan Miller/ Advantiv
	Functional Sponsor/Team Leads
	Adm109


	Done

	4/13 
	Business Process  Review planning sessions with Dan Miller/ Advantiv
	Functional Sponsor/Team Leads
	Board Room
	Done

	4/13
	Begin Review of Functional Requirements Knowledge Pack
	Functional Sponsor
	
	Done

	4/13
	Finalize Student Forum Questions
	Student Advisors
	
	Done

	4/17
	Business Process Review Forum Opening
	ETS/Advantiv
	
	Done

	4/16
	Forum Training Noon -5 p.m.
	All
	KCI 4008
	Cancel

	4/17
	Forum training 9 - noon
	All
	
	Cancel

	4/17
	Functional KP distributed
	Teams
	
	Done

	4/20
	Close of Brain Storming Forum
	ETS/Advantiv
	
	Done

	4/23
	BPR Forum Training 1-2:30
	All
	KCI4008
	Done

	4/24
	BRP Forum Training 11-2
	All
	SCS Conf
	Done

	5/1
	Bid Document Details to Purchasing
	Chien
	
	

	5/3
	Functional Requirements Gathering planning sessions with Dan Miller/ Advantiv
	Functional Sponsor/Team Leads
	Plant D160
	Done

	5/4
	Functional Requirements Gathering planning sessions with Dan Miller/ Advantiv
	Functional Sponsor/Team 

Leads
	Adm109
	Done

	5/7
	Forum training Noon -5
	All
	KCI 4008
	Done

	5/8
	Forum training 10 - noon
	All
	LCW Trng Lab
	Done

	5/8
	Finalize Student Survey
	Advantiv, Kathy
	
	

	5/8
	Close Business Process Review Voting Forum
	ETS/Advantiv
	
	Done

	5/11
	Finalize Functional Requirement KP 
	Sponsors/Advantiv
	
	Done

	5/20
	Open Functional Requirements Forum
	ETS/Advantiv
	
	Done

	6/8
	Student Forum Opens
	Students- Tentative
	
	

	6/8
	Bid doc w/Advantiv DD draft complete
	Purchasing/ETS
	
	Done

	6/15
	Close Functional Requirements Voting Forum
	ETS/Advantiv
	
	Done

	6/18- 6/21
	Validation of Functional Requirements Begins with Dan Miller

6/18 9:00-10:30 Board Room

Individual appts 6/18-21


	Functional Sponsor/Steering Committee
	
	Done

	6/18
	2nd RFP Process review
	Purchasing/ETS
	
	

	6/21
	Finalize the functional requirements
	Teams
	
	Done

	6/25 Wk
	1st Review of bid documents
	Carmen/Chien
	
	Done

	7/9
	Board approval of RFP procedures/criteria
	Fred
	
	Done

	7/10
	Begin Demo Scenario Development
	Teams
	
	Done

	7/10
	Draft RFP to consultant
	ETS
	
	Done

	7/13 
	Final RFP Draft complete
	Carmen/Chien
	
	

	7/20
	Draft RFP review by consultant complete
	ETS
	
	Done

	8/3
	Final changes to RFP to Purchasing
	Chien
	
	Done

	8/1
	Ad to SJ Post Record
	Purchasing
	
	Done

	8/7
	Advertise dates 8/7 and 8/14
	Purchasing
	
	Done

	8/7
	RFP post on BidNet and email doc to vendors
	Purchasing
	
	Done

	8/14
	Advantiv online bid opens
	Advantiv
	
	Done

	9/7
	Finalize Demo scenarios for distribution to vendors
	Teams
	
	Done

	8/31
	Deadline for RFP written questions from bidders
	Purchasing
	
	Done

	8/22
	Pre-bid conference Wed Aug 22 TBA
	Purchasing
	
	Done

	9/10
	Issue bid amendments, if necessary
	Purchasing
	
	Done

	9/26
	Last date/time to enter DD responses and print out hard copy. 

Open sealed bids 2:00 p.m.
	
	
	Done

	9/26
	Begin review of bid responses
	
	
	Done

	10/22-26
	Vendor Demonstration – Sungard Banner-
	Team
	
	Done

	10/29-11/2
	Vendor Demonstration- Datatel
	Team
	
	Done

	11/7
	Site Visit – San Mateo CCD (Sungard)
	Team
	
	

	11/17
	Site Visit – Contra Costa CCD (Datatel
	Team
	
	

	11/16-30
	Best and final offer
	
	
	

	TBA
	Draft board submittal
	ETS/Purchasing
	
	

	11/21
	Notification to bidders
	Purchasing
	
	

	12/14
	Board submittal deadline
	Purchasing/ETS
	
	

	1/7/08
	Board Meeting -
	ETS/Purchasing
	
	

	TBA
	Complete contract negotiation
	ETS/Purchasing
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