FOOTHILL/DE ANZA COMMUNITY COLLEGE DISTRICT

EIS Project Sponsors Meeting Notes— May15, 2007

Present: Bob Barr, Cindy Castillo, Sue Detro, Kim Chief Elk, Pat Hyland, Penny Johnson, Kathy Kyne (chair), Bill Lindke, Kathleen Moberg, Frank Nunez, Fred Sherman, Chien Shih, Gloria Wu.

Kathy Kyne distributed the revised calendar “EIS Project Event Schedule 2007” and discussed three enhancements to Decision Director that she will be asking Dan Miller make in preparation for the functional requirements voting forum:

a.  Categorize the functional requirements into faculty, staff, and management subsets      to facilitate the voting.

b. Simplify the instructions in Decision Director 

c. Simplify the request for ID/passwords.

Our plan is to have the voting forum posted by Thurs. May 17 if all the editing is complete. 

Voting will close June 11.  During the week of June 18-21 we will validate the requirements with Dan Miller.  

Cindy Castillo demonstrated the financial aid voting forum.  There was discussion regarding the definition of  “Source”. Kathy and Chien will contact Dan regarding this item to determine whether we need to collect this information.

Upcoming events:  

1. finalize the bid criteria for vendor selection – June/July

2. develop vendor demonstration scenarios in October.

3. Schedule site visits in October.

There was a short discussion about a relational database, emphasizing how important it is that our new system be completely integrated--that the different parts “talk” to each other.

This group will meet weekly from now until the completion of the project in preparation for the final software selection.

OUR NEXT MEETING will be Tues., May 22 at De Anza, 9am in the Administration Building, Room 109.  Fred Sherman will give a short Open Source presentation.

