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1 Meeting Logistics

	Item
	Banner Financial Aid Conversion

	Date
	Tuesday Feb 2, 2010 through Thursday Feb 4, 2010

	Time
	8:30 AM – 4:30 PM or later as needed

	Location
	TBD

	Other Material Requirements
	VGA-to-Overhead projection device and an overhead projector, if necessary.


2 Attendees

	Role
	Name

	Facilitator
	Ken Whitelaw, Technical Consultant, SunGard Higher Education

	Minute Taker
	

	Scribe

	

	Time Keeper
	Ken Whitelaw, Technical Consultant, SunGard Higher Education

	Other Participants
	TBD

	Not in Attendance
	TBD


3 Pre-Work

The client institution must have several tasks completed before the consultant arrives at the site to conduct the migration/conversion process:  

· Assuming migration from the pre-production instance to the production instance of all FA seed, rule and validation tables (non-PIDM) AND conversion of the pre-determined appropriate student data from legacy to production tables (PIDM)…

· Both the pre-production and the production instances of Banner need to be at the same release level

· We need the DBA to either prepare the production instance with all the current FA seed, rule, validation tables or I can help the DBA do that – if I’m going to help with this step, we need to be able to run scripts in production with a DBLINK pointing to pre-production

· We need the extract programs run in legacy to create the appropriate extracts of student legacy data

· We need to be able to run the conversion scripts generated by the CTOOL (scripts we created when I was last there) to load the extract data into production.  So, proper access to the production server is necessary with access to SQL PLUS.

· For validation we need access to production with Oracle SQL Developer and access to production Banner INB and the availability of the functional folks to validate the data was moved correctly
Purpose
The purpose of this working session is to migrate the appropriate non-PIDM FA data from pre-production to production (unless already being done) and to convert the appropriate student FA data from legacy to production.
4 Desired Outcomes
· All FA data migrated and or converted as mentioned above into production
5 Agenda
Day 1 - 3
	Topic
	Time

	· Review the pre-production and production instances for readiness for migration and conversion
· Review the status of the non-PIDM data (seed, rule, validation) data in production and if necessary migrate that data into production
· Review the conversion steps of legacy student FA data and table by table convert that data into production
· Review and validate the migrated and converted data for correctness and fix anything that may need fixing
	8:30 AM – 4:30 PM
Lunch Breaks
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