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1 Meeting Logistics

	Item
	Banner Financial Aid Conversion Support

	Date
	Tuesday Aug 18, 2009 through Thursday Aug 20, 2009

	Time
	8:30 AM – 4:30 PM or later as needed

	Location
	TBD

	Other Material Requirements
	A white board or tablet and easel with appropriate writing utensils.

Access to Banner Documentation

VGA-to-Overhead projection device and an overhead projector, if necessary.


2 Attendees

	Role
	Name

	Facilitator
	Ken Whitelaw, Technical Consultant, SunGard Higher Education

	Minute Taker
	

	Scribe

	

	Time Keeper
	Ken Whitelaw, Technical Consultant, SunGard Higher Education

	Other Participants
	TBD

	Not in Attendance
	TBD


3 Pre-Work

The client institution must have several tasks completed before the training consultant arrives at the site to conduct the course:  

· Banner should be fully installed in the conversion instance.  The latest releases should be installed.
· The Converter tool should be installed.

· Provide training room/facility with one computer for the instructor and a minimum of one computer for each two attendees.  

· Each computer needs ability to connect to Banner, SQL*PLUS, Oracle SQL Developer and the Internet.

· Password and log on instructions for Banner and Oracle accounts should be available to the trainer.

· Legacy system data dictionary or legacy system available.

· Review SCT Migration Tool procedures
· SPRIDEN records need to be loaded for test of Financial Aid record conversion.

· Access to the SCT Plus to Banner Migration Guide.
· The scope of Financial Aid data migration needs to be determined, what data, how far back, etc.
· The extract programs identified in the Mapping session should be written and extract files created
Purpose
The purpose of this working session is to follow up the earlier mapping and converter tool setup session to ensure that everything is ready for conversion of FA data from legacy to Banner.  Ideally we can simulate a full preparation and migration/conversion into CONV.  The intended audience is: Programmers, DBAs, and Analysts, who convert legacy data to Banner tables and those decision makers in Financial Aid who can determine what data should be moved.
4 Desired Outcomes

At the completion of this session attendees will be ready to:
· Migrate seed, rule and validation data from a target instance to CONV instance

· Convert legacy FA data into Banner CONV
· CONV needs to be at the same release level as TEST (or whatever the instance of record is where all the values are being built)
5 Agenda
Day 1 - 3
	Topic
	Time

	· Review the data mapping and extract program creation tasks and make any adjustments necessary
· Review all data migration in light of the most recent Banner FA release and make any adjustments
· Review the output of the extract programs and make any necessary adjustments

· Review the converter tool set up and make any adjustments necessary

· Prepare a production look-alike instance for conversion – required tables, validation tables, PIDM tables
· Develop scrub and migration scripts

· Migrate non-PIDM data from the instance of record to CONV
· Extract data from legacy for each table, run through the converter tool and inspect the loaded results, make any necessary adjustments

· Review the conversion timeline and adjust if necessary
	8:30 AM – 4:30 PM
Lunch Breaks
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