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Foothill-DeAnza Community College District
Follow-up Report for January 27 - January 29, 2009
January 30, 2009
	Account Information

	Project name:
	Foothill-DeAnza Community College District - Banner Financial Aid Implementation

	Prepared by:
	Carol Linsley

	
	Senior Functional Financial Aid Consultant

	 
	carol.linsley@sungardhe.com

	
	[(303) 717-5964


	Distribution

	Foothill-DeAnza CCD
	Kathy Kyne
	Project Manager

	SunGard Higher Education
	Rob Bailey
	Project Manager

	SunGard Higher Education
	Linda Wooden
	Functional Project Manager

	Foothill-DeAnza CCD 
	Cindy Castillo
	Financial Aid Director/

FA Team Co-Lead

	Foothill-DeAnza CCD 
	 Kevin Harral
	Financial Aid Director/
FA Team Co-Lead


	Objectives


· Review of the agenda and expectations (from both team and consultant), introduction of members of the implementation team and review of week’s agenda.

· Banner system navigation 

· Banner General system features: My Banner Menu, User Preferences, Quick- Flow, Data Extraction, Job Submission

· Banner Financial Aid System Overview

· Banner Systems Shared Data

· Common Matching

· Record Creation
· Download training
	Progress Report

	Accomplishments


The Financial Aid participants were enthusiastic and eager to begin their work in Banner.  We successfully completed all the items on the Training 1 Agenda including Navigation, Overview Shared Data, Common Matching and Record Creation. 
We discussed the roles and expectations of the Implementation Team and the Sungard Consultant; the meaning of Go Live including the target date and processes that need to be completed before Go Live.
Banner Integration
Currently the Core Team meets to review the important integration decisions that need to be made where the Systems overlap.  The Financial Aid Team will work to identify those critical decision points so that decisions can be made early in the implementation.
Navigation  
Basic features of the Banner System were introduced.  Navigation information covered included:

Icon identification to navigate throughout the system

Tree-menu structure

Menu bar navigation

Drop-down menu navigation

Form navigation and introduction to the parts of a form

Search procedures and wildcards
Explanation of List of Values

Keystroke and mouse navigation

Banner naming conventions

Types of forms including application, validation, rule, control and inquiry forms

Direct Access

Setting user preferences

Banner Quick Flows

By the end of the visit the participants were able to navigate among Banner fields, blocks and forms and in addition they were able to navigate to:

· GUAUPRF – Banner Preference Form – to change their Banner preferences

· GTVQUIK and GUAQUIK – Banner Quick Flow – to create and run a Quick Flow 

· ROARMAN - Financial Aid Maintenance Form – to view the convenient buttons used to quickly link to a variety of forms.  

· RBAABUD - Budget Form – to post a budget 
· ROASTAT  - Eligibility Status Form - to view and understand the dates and navigate to the Eligibility form to view Satisfactory Progress status.
Financial Aid Overview

The purpose of the review is to familiarize the users on where the forms reside within the financial aid System.  In addition, basic end user processes were reviewed to acquaint the users with common practices.  

Applicant Processing 

Needs Analysis

Requirements Tracking

Budgeting 

Packaging & Disbursement

Funds Management

Electronic Data Exchange

History & Transcripts

Common Functions

Student System Shared Data

Loan Processing

Student System Shared Data

Within the Banner Financial Aid module, there are forms that allow FHDA to view information from the student system without having to have access to the actual student forms.  The information available on the forms was reviewed.
RSIAPPL - Basic Applicant Information

RSISTDN -   Basic Student Information

RSIHIST - Student Academic History, cumulative and by term

RSIDEGR - Degrees received 

RSIPCOL - Prior college(s) attended

RSIHSCH - Prior high school(s) attended

RSITEST - Test scores (SAT score, Ability to Benefit test scores, etc)

RSIVETN - Veterans’ information

RSIAREV - Student account information

RSICONT - Information about third party contracts for student

RSIEXPT - Information about exemptions (e.g., tuition waivers)

Common Matching

Common Matching is a process that helps the college create and manage General Person records.  General Person is a generic term that refers to people (persons) and companies (non-persons). The Common Matching process checks for existing identification records before a new person (new PIDM) is added to the database.  Common Matching also provides a mechanism to add new records to the Banner database and update existing ones. The Common Matching process is used for batch processing and may be used for online matching.  While Financial Aid uses the batch processes primarily, we reviewed the use of common matching for the manual creation of person records.  During the Dataload training, we reviewed the use of common matching for batch processing. Participants each added a Common Matching source to the Training Database.  They then used the GOAMATCH form to add a new General Person record to the Training Database.  We did not create a parameter set to use to implement the ‘LOAD’ button in the Suspense form during this visit. 

Setup Forms

	GTVCMSC
	Common Matching Source Code Validation

	GORCMSC
	Common Matching Source Rules

	GORCMUS
	Common Matching User Setup

	GORCMDD
	Common Matching Data Dictionary

	GORCMRL
	Common Matching Rules

	GORNAME
	Name Translation Rules

	GORNPNM
	Non-Person Name Translation Rules

	GUAINST
	Installation Controls

	GJRJPRM
	Job Parameter Set Rules

	GJAPDFT
	Default Parameter Value Validation

	RCRDTSR
	Data Source Rules


End User Forms

	GOAMTCH
	Common Matching Entry


Banner Financial Aid Record Creation and EDE Dataload

The Data Load process loads financial aid applicant records into Banner Financial Aid from external sources via electronic media. This information is stored in temporary Oracle tables (loaded by the RCBTPxx processes), which is then used by the RCPMTCH (Financial Aid Matching Process) and RCRTPxx (database load process) programs to complete the Data Load process.  The Dataload process uses rules set up in Common Matching to perform the Common Matching process in batch.  While the institution does not have to use Common Matching for individual manually created records, it does have to use it during the EDE Dataload Process.  Participants each created a manual RNANAxx record and then manually grouped them in Tracking and Budgeting Groups.  They viewed and resolved a number of potentially matched records on GOAMATCH.   

We reviewed the flow chart (below) and trained on the Dataload Process.  During the next visit we will review this process and will load 0809 ISIRS into Banner.

Setup Forms

	ROAINST
	Institutional Options Form

	RTVINFC
	Interface Code Validation Form

	RCRTPTR    
	Interface Translation Rules Form

	RORCODI
	COD Entity Rules


End User Forms

	RCRSUSP
	Suspended Records Maintenance

	GOAMTCH
	Common Matching Entry

	ROISARI
	SAR ID Inquiry Form

	SPAIDEN
	Person Identification Form


Processes & Reports

	FILECAT
	File Concatenation Utility

	RCBCTxx
	Financial Aid CSS Dataload Part I

	RCBTPxx
	Financial Aid EDE Dataload Part I

	RCPMTCH
	Financial Aid Dataload Part II

	RCRTPxx
	Financial Aid EDE Dataload Part III

	RCPDTMP
	Dataload Table Delete Process

	RERISxx
	ISIR Print Process

	RERFIxx
	Pell File Import (for error records) Not covered
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FILECAT Utility

The File Concatenation Process (FILECAT) gives the user the ability to combine multiple ISIR files downloaded via the WAN software into one file (per processing year) for uploading to the Banner environment. 

Start the program by typing ‘FILECAT’ at the DOS prompt in the directory where you installed the utility. Enter the names of the ISIR files you want to add to the xxxxesar.tap (where xxxx =  0809, 0910 etc. ) file to be uploaded to Banner. You may process as many ISIR files as you wish. 
FILECAT syntax is:

filecat -i file1 [file2...fileN] [-e ext] [-o outfile] [-a] [-v]

where:

-i list of input files (wildcards are allowed)

-e extension of file to be output first

-o output file name (default is FILECAT.OUT)

-v enable verbose output mode

-a append rows to output file instead of overwriting

You can type ‘FILECAT’ without parameters to get detailed instructions for use.

FILECAT permits any input filenames (including the * wildcard, for example, id*). You can create any output filename, though the output filename defaults to FILECAT.OUT if not specified. Use the -a parm to append new files to an existing file; otherwise, it creates or overwrites the specified output filename. If you use the -a parameter and the output file does not already exist, you will receive an appropriate error message. The process determines the record length of the output file from the first input file it encounters, matching the input filename mask.

For example:

Filecat –i id* -o 0708esar.tap

Caution: You must exercise care in determining which ISIR files are to be added to the output file (filecat.out) xxxxesar.tap. Be sure that only files that have not been previously uploaded to Banner are added to the file.

After the xxxxesar.tap file is created, transfer this file to your data load directory in Banner by using an option in your transfer utility (for example, FTP, KERMIT, and so on) that will not change the original file structure.

[image: image2.png]D:\ISIR>filecat —i ix —o B4B5esar.tap
Filecat: creating output file B4B5esar.tap

Pouing input files to processed SBBSELE616B845
Filecat: 534 total records copied to B4BSesar.tap

filecat: terminated normally

D:\ISIR>,





Team Responsibilities
I introduced the Process Narrative form.  This form is a template that the Team will use to build end user processes.  The Team will assign a member to update this process during each training as we begin to build and test the Banner procedures.  A Team member will also be assigned to document all Team decisions and keep a book of print screens to records all finalized the Validation and Rules tables.  I also reviewed the Task Log with the Team this document is used to records progress completing and testing each module.
Next Visit

I discussed our needs to set up prior to the next visit with Cindy, Kevin and Sheila.  During that visit we will be doing our first Dataload.  Sheila will work with IT to assure that the 0809 files are in the Banner Home Directory as described in the ‘Preparation for Dataload’ document.  The documents in support of that process were included with the first Agenda.  
DeAnza and Foothill currently load files from EdConnect and Sheila will try using the same process rather than switching to the Filecat process.  There are a number of ways to concatenate files and rename them so we will test their current process.  

Some decisions need to be made including what release of Banner we want to work in for the short term.  Currently Banner 7.13 is the latest release.  FHDA is currently in 7.12.1.   We decided that we will continue to work in 7.12.1 using the 0809 files until the colleges begin to Dataload their 0910 files and until they upgrade to 7.13 or 7.13.0.1. 

	Progress Report

	Decisions Made and/or Actions Taken


	Attendance
	

	Name
	
Title
	E-Mail Address 
	Day 1
	Day 2
	Day 3

	Cindy Castillo
	DA: FA Director
	castillocindy@deanza.edu
	X
	X
	X

	Kevin Harral
	FH: FA Director
	harralkevin@foothill.edu
	X
	X
	X

	Janet Schmidt
	DA: Fin Aid Asst
	schmidtjanet@fhda.edu
	X
	X
	

	Dawna O’Malley
	DA: Fin Aid Asst
	o’malleydawna@deanza.edu
	X
	X
	X

	Kevin Murphy
	FH: FA Coordinator
	murphykevin@foothill.edu
	X
	X
	X

	Joe Ngo
	DA: Fin Aid Asst
	ngojoe@deanza.edu
	X
	X
	

	Patricia Mondik
	FH: Fin Aid Asst
	mondikpatricia@foothill.edu
	X
	X
	

	Joyce Feldman
	DA: Fin Aid Asst
	feldmanjoyce@deanza.edu
	X
	X
	

	Sarah Corrao
	DA: Fin Aid Asst
	corraosarah@deanza.edu
	X
	X
	

	Ryan Bellan
	DA: Fin Aid Outreach
	bellonryan@deanza.edu
	X
	X
	

	Nicholas Huynh
	DA: Fin Aid Asst
	huynhnicholas@deanza.edu
	X
	X
	

	Karen Hunter
	DA: Fin Aid Asst
	hunterkaren@deanza.edu
	X
	X
	X

	Nina Van
	DA: Fin Aid Outreach
	vannina@fhda.edu
	X
	X
	X

	Thao Nguyen
	DA: Fin Aid Asst
	nguyenthao@fhda.edu
	X
	X
	X

	Sheila Coyne
	CS: Programmer Analyst
	Coynesheila@fhda.edu
	X
	X
	X

	Josephine Christensen
	FH: Fin Aid Outreach Middlefield
	christensenjosephine@foothill.edu
	X
	X
	

	Inna Witrop
	FH: Fin Aid Outreach
	Witropinna@foothill.edu
	X
	X
	 

	Christy Godinez
	FH: Fin Aid Asst
	godinezchristy@foothill.edu
	X
	X
	

	Susan Bloom
	DA: Assistant Director
	bloomsusan@fhda.edu
	X
	X
	X

	Tung Duong
	FH: Fin Aid Asst
	duongtung@foothill.edu
	X
	X
	X


	Action Items and/or Assignments for SunGard Higher Education

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	01/30/09
	Send documents for Dataload preparation
	Carol Linsley
	1/22/2009
	Complete

	1/30/09
	Coordinator with Remote DBA on Financial Aid release 7.13 and 7.13.0.1
	Carol Linsley Randy Teschler
	2/24/09
	Open


Status: New, Open, Completed, Cancelled, Deferred

	Action Items and/or Assignments for FHDA CCD

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	1/30/2009
	Review Current Release of Banner and decide when to upgrade to 7.13 and Banner 8
	FA Implementation Team and FHDA Project Manager
	Open
	Open

	1/30/2009
	Prepare for Dataload during the next visit.  
	FA Implementation Team and FHDA IT
	02/24/2009
	Open

	1/30/2009
	Review and Practice Banner Navigation in preparation for next Training visit
	FA Implementation Team
	02/24/2009
	Open

	1/30/2009
	Prepare list of documents used for Financial Aid Tracking.  Documents with different messages and instructions must have unique names.
	FA Implementation Team
	02/24/2009
	Open


Status: New, Open, Completed, Cancelled, Deferred

	Concerns / Decisions to be made

	Description
	Owner
	Target Date for Closure
	Action Plan

	Decisions must be made on how to allow each college to process their own students when they are in the common database starting with Dataload and flowing through FISAP
	Carol Linsley and FHDA Team Leads 
	In Progress
	Review alternatives at the next meeting and plan processes. 

	Other


. 
	Supplemental Documents Attached
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