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	Objectives


· Review agenda topics and follow-up from training workshops 1,2,and 3
· Assist institution in understanding the processes related to each of the topics discussed

· Answer questions regarding the entry of data on the validation and rule forms for each of the topics

· Assist in developing financial aid population selection rules using the Banner General system Population Selection module

· Assist in creating financial aid tracking letter(s) using Banner General system Letter Generation module

	Progress Report

	Accomplishments and Notes


The Foothill DeAnza core team attended this workshop and made excellent progress.  These first modules in Banner financial aid Dataload, Tracking and Budgeting are enormously important.  All the remaining processes in Banner depend upon successful set up of these modules.  Additionally, managing both colleges adds a level of complexity to the decisions.  The Team has done a terrific job of working through these decisions and succeeded in completing these modules.  In every case the Team has completed the prework required for these sessions making the training/consulting time more valuable. 

Utilizing the core team members this week helped to streamline decision making.  Additional members of the Team will attend other workshops when the topic requires it.  Thanks to the fast work of IT we were able to work in the 7.13 instance in TEST which is the most recent version of Banner.

Additional testing is required before moving tables to PPRD. I reviewed the Task Log to Cindy and Kevin so that they may begin to track completed tables when they are ready to move to PPRD.
 Organization

The Team has organized itself by Susan to keep notes on all the decisions and decision points that need to be revisited.  She is updating the Process Narrative as the parameters for each procedure are completed.  Kevin H is making print screens of all the completed Tables and Rules and Population Selections in order to serve as a reference in the event that tables are lost through cloning.  In addition, the print screens can be used to build end-user training for FHDA.  .

Common Matching and Data Load

Since we were working with an upgrade to 7.13 we reviewed some parts of the ROAINST form.  The Setup forms for Common Matching and Data Load were reviewed.  
Setup Forms

	GTVCMSC
	Common Matching Source Code Validation

	GORCMSC
	Common Matching Source Rules

	GORCMUS
	Common Matching User Setup

	GORCMDD
	Common Matching Data Dictionary

	GORCMRL
	Common Matching Rules

	GORNAME
	Name Translation Rules

	GORNPNM
	Non-Person Name Translation Rules

	GUAINST
	Installation Controls

	GJRJPRM
	Job Parameter Set Rules

	GJAPDFT
	Default Parameter Value Validation

	RCRDTSR
	Data Source Rules


End User Forms

	GOAMTCH
	Common Matching Entry


Common Matching Discussion:
· The Team agreed upon standards for Common Matching and set up the Common Matching rules in TEST for 0910.    It was agreed that each time a file is loaded the ROAINST table will be set to the correct college.  Some files were loaded to the wrong college and we were able to see how to recover if that should happen again. 
· We entered the parameter set name on RCRDTSR.   
· Since the Generic ID had been created for both colleges the Team was able to copy Popsels to the correct Generic User ID and run Dataload by college.  
· We received an error during Dataload which we could not resolve.  When we loaded without creating Recruiting Records that error did not reoccur.  
· The Team was only able to work Duplicates in the Suspense file.  Additional practice will be needed in order to see the full range of issues with the Suspense file.
REQUIREMENTS TRACKING
The following forms and reports from the Requirements Tracking Module were briefly reviewed.  
Set Up Forms

	ROAINST
	Institutional Options Form

	RTVTRST
	Requirements Tracking Status Validation Form

	RTVTREQ
	Requirements Tracking Validation Form

	RTVTGRP
	Requirements Tracking Group Validation Form

	RRRGREQ
	Requirements Tracking Group/Requirements Form

	RORRULE
	Financial Aid Selection Rules Form (Type T)

	RTVMESG
	Message Code Validation Form

	RORMESG
	Message Rules Form


End User Forms

	RRAAREQ
	Applicant Requirements Form

	ROARMAN
	Financial Aid Record Maintenance

	RRAMASS
	Applicant Requirements Mass Entry Form

	RORPOST
	Batch Posting Form

	ROAMESG
	Applicant Message Form

	ROIGRPI
	Group Inquiry Form


Processes & Reports

	RORGRPS
	Batch Automatic Grouping

	RRRAREQ
	Applicant Requirements Report


Tracking Module Discussion:
We discussed the setup of tracking groups and some of the related issues.  The Team decided to assign the College Code as the first step in Tracking to VALUE_1 on the ROBUSDF table.    The Team plans to communicate with all students regardless of admission status. The tracking groups were placed in priority order desired in the RTVTGRP form, and the Team copied the rules into RORRULE from TRAIN.  
Where the student applies to both colleges on their FAFSA, the Team created an additional college code and three additional Tracking Groups.  Applicants will be placed in the ‘BOTH’ tracking groups.  The regular verification documents will be requested and an additional document added asking the student to contact the college of their choice.

Once the applicant has decided on a college the financial aid office will change the college code manually on ROAUSDF.

The Team agreed upon the following Tracking Groups:
NOEFC – Unofficial ISIRS for reasons other than missing signatures

NOSIGN – Unofficial ISIRS because of missing signatures

BIVER - Both colleges Independent selected for verification 
BDVER – Both colleges dependent selected for verification 
BNVER - Both colleges independent selected for verification 
INDVER – Independent selected for verification

DEPVER – Dependent selected for verification

NOTVER – Not selected for Verification

REVIEW – No Rules

The Team has completed the set-up and review of all the Documents and Messages for RTVTREQ and RTVMESG.  Final set up of RORMESG was done.  The Team has is using the ‘Messages’ for any paper communication processes and will use ‘Instructions’ as set up on RTVTREQ for viewing on Self-Serve.  Having this completed at this stage is critical to the implementation timeline.  The Team is to be congratulated for completely finishing this task in such a timely manner. 

The Team ran the Tracking Group processes and successfully tested the outcomes.
Comment Codes/Batch Posting 
The Batch Posting forms and processes were reviewed.   We discussed the RTVPTYP, RORPOST, and GLRSLCT forms.   The Team completed the set up of all the Comment Codes.  Each of those lines were duplicated so that two sets of codes exist based on the two college Generic IDs.  
Since there are changes in the 0910 financial aid year the Team created all the needed documents to manage these new dependency data fields as well as the 0910 Tax forms.  After some discussion they agreed on the model for the Independent by xx Popsels.  In each case if the student is independent using one of the new questions a document will be requested by the college to validate the status.  All the Popsels were completed for each college.
As each popsel was added a version was created for each of the colleges using the Generic ID for the college.  Additional Popsels were created and documents were added to RORPOST for Ability to Benefit, PJ received from other colleges, and Dependent/Independent Low Income Certification.   
The Team ran the Batch Posting processes for Comment Codes and additional document and College Codes and successfully tested the outcomes.
APPLICANT BUDGETS
The following forms, processes and reports were briefly reviewed and discussed:

Applicant Budget Setup Forms

	ROAINST
	Institutional Options Form

	RTVCOMP
	Budget Component Validation Form

	RTVBTYP
	Budget Type Validation Form

	RTVBGRP  
	Budget Group Validation Form

	RBRGTYP
	Budget Group/Type Rules Form

	RBRCOMP
	Budget Component Rules Form

	RORRULE
	Financial Aid Selection Rules Form (Type B)

	RTVMESG
	Message Code Validation Form

	RORMESG
	Message Rules Form

	RFRDEFA
	Award and Disbursement Validation Form

	RTVAPRD
	Aid Period Validation Form

	RORTPRD
	Aid Period/Term Rules Form



Applicant Budget End User Forms

	RBAABUD
	Applicant Budget Form

	ROARMAN
	Financial Aid Record Maintenance Form

	ROAIMMP
	Applicant Immediate Process Form

	ROIGRPI
	Group Inquiry Form



Applicant Budget Processes & Reports

	RORGRPS
	Batch Automatic Grouping

	RBRABUD
	Applicant Budget Report

	RBRBCMP
	Budget Component Report


Budget Module Discussion

Since we had so recently covered the budgeting processes we were able to review and successfully update TEST with all the student budgets for both colleges for all Aid Periods.  
The Team decided to keep their budgeting groups to a minimum and identified the following.  After some discussion they decided to use a separate budget for Non Residents.  
AWAY - Resident Away

ATHOME - Resident At Home

NRAT - Non-Resident at Home


NRAWAY - Non-Resident Away
A number of additional budget components were added in order to batch post additional costs for higher cost programs such as Nursing, Auto Tech, Dental Hygiene, Radiation Tech, Dental Assisting, Diagnostic Sonography and others.

We had written rules for these Budgets during the Budget Training and copied those budgets and adjusted them for the 0910 year. Budgets will be assigned based on college codes.   Additional work is needed on the Residency/Non-Residency rules to permit CA residents using the Legal resident state from RNANAxx but using the SGBSTDN residency where it exists.  Carol will provide a sample at the next visit.
The Team ran the READY_TO_BUDGET popsel for both colleges and ran RORGRPS to place students in the correct budget groups.  Testing was successful. 

FHDA PROCEDURE – Dataload through Correction Processing

The following are the procedures for FHDA.  FHDA will be building on this data throughout the implementation and will add onto this procedure list with delivered processes and reports and new processes and reports that are created internally.

Dataload

1. Draw down files from mailbox

2. Create and/or concatenate 0910 esar.tap file at the DOS prompt

3. FTP 0910esar.tap to $DATA_HOME or use some other process to move the files to 0910esar.tap
4. Change ROAINST to match the College
5. RCPDTMP - Optionally clear temp file

6. RCBTP 10 - load records to the temp table

7. RCPMTCH – match records from temp file to general person in Banner

8. RCRTP10 – populate permanent records in Banner for matched and new people (optional)
9. RCRSUSP – work suspense records

10. RCRTP10 - populate permanent records in Banner for matched and optionally new people

11. RORUSER – Run process to Initialize the User Defined table

Requirements Tracking
1. GLBDATA – Run college specific Popsels based on college choice (FH_COLLEGE_CODE, DE_ANZA_COLLEGE_CODE, BOTH_COLLEGE_CODE

2. RORPOST – Select category COLLEGE 
3. RPRBPST – Batch post user defined field Value 1 with the college code with College Code or Both code
4. GLBDATA – find people who need a tracking group  run READY_TO_TRACK  specific to each college
5. RORGRPS – put people in population selection from #1 into tracking groups and assigns tracking requirements

6. GLBDATA – Run NEW_EDE popsel

7. RORPOST – select batch posting rules for people in #3 using category CCODE

8. RORBPST – batch post requirements to applicants

9. GLBDATA – find people in ‘DEFAULT’ group to manually review applicants not assigned to tracking group

10. RORAPLT – report people in #5

11. GLBDATA - Run additional Popsels for individual documents (DA_ATOB, DA_DEP_INCOME_CERT, DA_IND_INCOME_CERT, FH_ATOB, FH_DEP_INCOME_CERT, FH_IND_INCOME_CERT, PJ_DEPRV_OTHER)  
12. RORPOST -  Select category 

13. RORBPST – Batch post all additional documents to RRAAREQ
Budgeting 

1. GLBDATA – find people who need a budget group run the READY_TO_BUDGET popsel specific to each college.
2. RORGRPS – put people in population selection from #1 into Budget Groups which assigns a budget 
Banner Need Analysis

1. Quick Flow – VERFICATION - Suggested

a. ROASTAT – general info 

b. RRAAREQ – view documents requested

c. RNRNA10

d. RNASL10 – review NSLDS

e. RNIMS10 – review comment codes

f. RNARS10 – review reject

g. RNANA10– make changes & lock record

h. ROAPELL – mark as verified

i. RRAAREQ – satisfy documents

2. RLRLOGG – log all changes to REACORR & logging forms

3. GLBDATA – Population Selection to limit the correction records to be sent.

4. REBCD10 – create batch against 

5. FTP – correction file

AGENDA ITEMS NOT COVERED AND FUTURE AGENDA
Time did not permit us to cover the communication processes for Self-Serve.  During the next visit we will work on those processes plus Needs Analysis and Corrections and Transfer Monitoring.  

	Supplemental Documentation


	Attendance
	

	Name
	
Title
	E-Mail Address 
	Day 1
	Day 2
	Day 3

	Cindy Castillo
	DA: FA Director
	castillocindy@deanza.edu
	X
	X
	X

	Kevin Harral
	FH: FA Director
	harralkevin@foothill.edu
	X
	X
	X

	Kevin Murphy
	FH: FA Coordinator
	murphykevin@foothill.edu
	X
	X
	X

	Nina Van
	DA: Fin Aid Outreach
	vannina@fhda.edu
	X
	X
	X

	Sheila Coyne
	CS: Programmer Analyst
	Coynesheila@fhda.edu
	X
	X
	X

	Susan Bloom
	DA: Assistant Director
	bloomsusan@fhda.edu
	X
	X
	X

	Tung Duong
	FH: Fin Aid Asst
	duongtung@foothill.edu
	X
	X
	X


	Action Items and/or Assignments for SunGard Higher Education

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	01/30/09
	Send documents for Dataload preparation
	Carol Linsley
	1/22/2009
	Complete

	1/30/09
	Coordinator with Remote DBA on Financial Aid release  7.13.0.1 and CALB 7.6
	Carol Linsley Randy Teschler
	2/24/09
	Complete

	3/17/2009
	Sample Rules are needed to Assign students to correct residency groups
	Carol Linsley
	4/27/09
	Open



	3/27/09
	Provide calendar of Banner releases to coordinate with future agenda.
	Carol Linsley
	4/15/09
	Open

	
	
	
	
	

	Action Items and/or Assignments for FHDA CCD

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	1/30/2009
	Review Current Release of Banner and decide when to upgrade to  Banner 8
	FA Implementation Team and FHDA Project Manager
	Open
	Open

	1/30/2009
	Prepare for Dataload during the next visit.  
	FA Implementation Team and FHDA IT
	02/24/2009
	Complete

	1/30/2009
	Review and Practice Banner Navigation in preparation for next Training visit
	FA Implementation Team
	02/24/2009
	Complete

	1/30/2009
	Prepare list of documents used for Financial Aid Tracking.  Documents with different messages and instructions must have unique names.
	FA Implementation Team
	02/24/2009
	Complete

	02/27/09
	Decide when you want to start bringing in 09/10 ISIRS into TRAIN .   I recommend that you are able to do this during the first Consulting visit scheduled for 3/24/09
	FA Implementation Team
	3/17/09
	Open

	02/27/09
	Review whether to install an FTP process to move the files to prevent the blank line in the 0910ESAR.tap file.  It seems that your current process will not give us the desired outcome.


	FA Implementation Team and IT
	3/17/09
	Open

	02/27/09
	Enter more of the Comment Codes on the RORPOST table in TRAIN using the model from the training this week
	FA Implementation Team
	3/17/09
	Open

	02/27/09
	Have available at the next Training the 0910 academic and processing calendars for both colleges available. 

Review your student budgets and budget components for 09/10 and have them available.   

	FA Implementation Team
	3/17/09
	Open

	02/27/09
	Assure that you and the Team have security access to the TEST system
	FA Implementation Team
	3/17/09
	Complete

	02/27/09
	Work with IT to get a  Generic ID established  


	FA Implementation Team
	3/17/09
	Complete

	02/27/09
	Decide how to manage and post any outputs from Banner that you want to share with the college FA staff.  We talked some about printing out reports, posting them on a shared drive etc.


	FA Implementation Team
	3/17/09
	Open

	02/27/09
	Review the included document ‘ FA Interface’ as a guide to working with the STUDENT team to identify and begin to build the Tables in the other System that apply to you as we discussed .


	FA Implementation Team
	3/17/09
	Open

	02/27/09
	Review the document on Student Employment to consider how your role with HR will be different. 


	FA Implementation Team
	3/17/09
	Open

	02/27/09
	Review the TASK LOG.  Each module is outlined in detail with some questions to think about as you consider any changes in procedures.
	FA Implementation Team
	3/17/09
	On-Going

	3/20/09
	Decide how to manage students that apply to both colleges
	FA Team Leads 
	3/27/09
	Complete

	3/20/09
	Complete the list of Tracking Documents.  Decide whether any college specific documents are needed and enter on RTVTREQ
	FA Implementation Team
	3/27/09
	Complete

	3/20/09
	Complete the Messages and enter on RTVTREQ
	FA Implementation Team
	3/27/09
	Complete

	3/20/09
	Complete the RORMESG form to associate the Documents with the Messages
	FA Implementation Team
	3/27/09
	Complete

	3/27/09
	Practice Dataload, resolving suspense and completing Tracking and Budgeting Processes.  Test outcomes and identify any issues. 
	FA Implementation Team
	4/27/09
	Open

	3/27/09
	Update TASK Log for Dataload, Tracking and Budgeting. Identify  issues
	FA Implementation Team 
	4/27/09
	Open
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