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	Objectives


The purpose of this remote visit was to provide FHDA financial aid training and consulting support on the following:

· Review of topics from previous visits

· Return to Title IV

· Title IV Authorizations

· Transfer Monitoring

· Satisfactory Academic Progress (SAP)

· Student Employment

	Progress Report

	Accomplishments


The FHDA Financial Aid Implementation Team had a productive week and was energetic and focused.   They were successful in completing the difficult work of deciding on their SAP codes and procedures.  Despite some technical issues on the part of the Sungard Consultant the Team was able to complete the training scheduled for this agenda.  They also met with the Luminis consultant to be introduced to the capabilities including messaging in support of their goal to communicate electronically with students in the most efficient way possible.
Constraints
The remote session especially on Thursday had some technical problems on the Sungard side.  The SGHE conference bridge was dysfunctional twice and had to be fixed by the SGHE Help Desk.  In addition, the forms in Banner were moving very slowly which sometimes prevented Carol from moving between the forms to create the demonstration.   Since we do have additional remote sessions Carol will be working with the Help Desk to try to prevent a reoccurrence.
Return to Title IV and Title IV Authorizations
We reviewed the following set up and day to day forms used to complete the required Return to Title IV calculations for students who have withdrawn or ceased to attend the college.   We also reviewed the forms used to create Title IV Authorizations.
	R2T4 Setup Forms

	TSADETC
	Define TIV detail 

	TVVAUTH
	Define TIV return of funds authorization codes

	TVTREST
	Define status for accepting and denying Title IV authorization

	SOATERM
	Define the original cutoff date for registration

	SLATERM
	Define the original cutoff date for housing

	SOATBRK
	Define period of time (5 or more days) during a term when students do not attend class

	STVWDRL
	Define withdrawal status codes

	STVESTS
	Connect withdrawal status codes (set up on STVWDRL) and check at least one ‘wdrl ind’ to determine which students are withdrawn. 

	ROAINST
	Select if you will return the student’s portion of TIV awards or if the student will return the funds and choose if you will round funds (all except loans).  


	R2T4 End User Forms

	RPATIVC
	Simulate, view or calculate and save a student’s withdrawal record

	RPITIVC
	Use this form to view a history of calculations of Title IV repayment information for a student.

	SFAREGS
	Update a student’s enrollment status

	SFASTCA
	Shows the results of course requests saved to the database through the Student Course Registration Form (SFAREGS), the Registration Mass Drop Form (SFAMASS), telephone registration processing, and through Web registration. All registration transactions are captured, including fatal errors and overrides.

	SFAWDRL
	Create a withdrawal record for a student for TIV purposes.  Establish effective withdrawal date, enrollment start & end dates, review calculations, enter additional costs required for the student’s program; adjust original charges, review/add/change the last date attended.

	SFIWDRL
	Use this form to view and query withdrawal information about a student.

	TVAAUTH
	Maintain Title IV authorizations


	R2T4 Reports &  Processes

	TVRCRED 


	Use this report to display students who have outstanding credit balances from Title IV disbursements. (not reviewed)

	SFRNOWD
	Identifies students who have zero enrollment hours but have not been officially withdrawn, and have grades that indicate they did not successfully complete the course.

	SFRWDRL


	Identifies withdrawn students who potentially need Title IV repayment but do not yet have an effective withdrawal record in the system. You can also use this report to create a record for each withdrawn student who received Title IV funds and needs to be processed through Banner Financial Aid.

	RPRTIVR


	Used to view and print a summary of all the students who have had a withdrawal status code entered on their student record.

	RPRTIVC


	Used to calculate Title IV repayment amounts for students who have withdrawn from the term.

	RPRTIVI


	Used to print summarized Title IV repayment information from the Return of Title IV Funds Calculation Form (RPATIVC).

	TVAPREQA
	Used to populate Title IV authorization on TVAAUTH


The process to complete Return of Title IV in Banner is a shared responsibility among Student, Financial Aid and AR.  We discussed how the ‘W’ status will be manually updated on the SFAREGS form to indicate total withdrawal from the term.  At FHDA students can withdraw from their final course without contact with the Registrars Office. The SFRNOWD process is used to locate students that have withdrawn or received all ‘F’ but do not have a Withdrawal indicator posted to SFAREGS.  The report can be run by Student on a regular basis to assure that all the withdrawn students have Withdrawal indicators posted. 
If FHDA wants to automate this process I recommended that they post a question to BFINAID list serve and look for a college that has completed a similar script.  Once the Student/Financial Aid/AR responsibilities have been worked out the Team needs to make sure that they have all the access they need.
The RTIV module will search for students who have all ‘F’ or a combination of all F and W on the presumption that those students are unofficial withdrawals.  The Team will continue to consider whether F means and earned F or a ‘ceased to attend F’.  

The Last Day of Attendance may be reported by the faculty.  The Team understands that this is not a required field in Banner.

The Team continues to review the regulations in order to decide whether to include W in the enrollment status for disbursement.  Return of Title IV will consider ‘W’ and other types of Withdrawal in calculating Return of Title IV.
Since a member of the Student Team did not attend the training, Cindy and Kevin will meet with Student representative to continue the discussion on how to share responsibilities for this module.  We may try to meet with Student during the second week of consulting in August
R2T4 Proposed Process

We discussed the best process for the R2T4 process at FHDA.  The following is one possible procedure:

1. Locate withdrawn students:

a. SFRNOWD – locate students who have withdrawn from all course but not term or students receiving all ‘F’ grades and post a Withdrawal Status to SFAREGS.
b. SFRWDRL – locate students who have withdrawn from the term but do not have a withdrawal record created

c. Paper or verbal notification

2. Create a withdrawal record on SFAWDRL

3. Run the R2T4 calculation on RPATIVC.  Adjust to actual disbursement instead of the full award.

4. RPAAWRD – update the award and lock the award for the Term.
5. If funds are to be paid or backed off the student account, you may need to enter enrollment on ROAENRL to force disbursement

6. ROAIMMP – run the disbursement process

7. ROAENRL – if performed step #6, put student back into original enrollment

8. RPRTIVI – run report and send to AR for notification.  This report may be run at the end of each term for a cumulative record of the Return of Title IV calculations
Transfer Monitoring

NSLDS Transfer Monitoring is the process allowing schools to notify the Department of Education of all students who should be placed on the Transfer Monitoring Alert List.    The Department will then monitor these students for any relevant changes to the Financial Aid History.  The request to monitor (export) and receipt of alert records (import) are supported by Banner.  In addition, the user can request full Financial Aid History records when potential discrepant information is found.  We reviewed the forms, processes and reports that are delivered to support this feature.  
Transfer Monitoring Setup Forms

	RTVHOLD
	Hold Type Validation

	GLRSLCT
	Population Selection Definition Rules 


Transfer Monitoring End User Forms

	RNATMNT
	NSLDS Transfer Monitoring Form

	RNASLxx
	Student Loan Data Form

	RNINSLD
	Applicant Student Loan Data Inquiry

	ROAHOLD
	Applicant Hold Form

	RPIBATC
	Batch Control Form


Transfer Monitoring Processes & Reports

	RNRTMAC
	Transfer Monitoring Application Creation Process

	RNRTMNE
	Transfer Monitoring Extract Process

	RNRTMNI
	Transfer Monitoring Import Process


Currently FHDA is monitoring their Transfer student using the NSLDS website.    We discussed whether they will be sending all their incoming applicants to be monitored or whether the Admissions record will be updated soon enough so FA can know whether a student is a Transfer student.  We created a TM Hold and the Team completed all processes including creating and viewing a batch file as well as adding students manually to the RNATMNT record.

Satisfactory Academic Progress (SAP)

Satisfactory Progress Set Up

RTVSAPR – Satisfactory Academic Progress Validation

RORRULE – Financial Aid Selection Rules

RORSTRF – Satisfactory Academic Progress Translation Rules

RFRMGMT – Funds Management Form

RTVRJCT – Rejection Code Validation

Satisfactory Progress Day to Day

ROASTAT – Applicant Status 

ROAIMMP – Immediate Process

ROPSAPR – SAP Assignment Process

RORPOST – Batch Posting Rules

RJASERF – Student Employment Referral 

RUAMAIL – Financial Aid Mail Form

ROIGRPI – Group Inquiry

We began with ROAINST form reviewing the Initial SAP code which is assigned during dataload to student records with no prior SAP and then reviewed the Exception SAP status that is used during the running of the SAP process for records that do not meet any of the SAP rules. The RTVSAPR form was set-up after discussion of naming conventions for SAP codes. The decisions also included the priority of the rules when the ROPSAPR process is run; whether packaging and/or disbursement would be prevented on each code and if prevented would it affect what type of aid, i.e. All Aid, State Only, Title IV, Federal and State, etc; and each code could have a SAP letter name attached to the code that would establish ‘pending’ SAP letters when the student received the code.  

All SAP codes were created on RTVSAPR to capture qualitative, quantitative, and timeframe requirements and can be viewed on that form.

. The RORRULE form was reviewed to establish SAP rules which are generally done in expert mode and may require assistance from a technical person. The optional form RORSTFR was discussed and partially completed with examples of how translation rules can be established and automatically assigned when SAP process is run.    The delivered table RTVRJCT stores the SAP reject codes that are created during the SAP process. Assigning SAP codes can be done manually on ROASTAT; by running SAP on a single student using the ROAIMMP form; by creating a population selection on GLRSLCT, running it and setting up RORPOST to batch post a SAP code when RORBPST is run; and at the end of each term,  by running the batch SAP process ROPSAPR. Several forms where SAP can be reviewed are the ROASTAT form and the student employment form RJASERF.
The Team decided on the following SAP Codes and rules 
SAP Codes

GOOD –  Good Standing
PMAX –   Probation for timeframe 100-120 completed Quarter Hours
PCMPL – Probation did not meet rate of completion
PGPAQ – Probation did not meet 2.0 GPA by term 
PGPAC – Probation did not meet 2.0 GPA cumulative 
PMULTI – Probation for more than one requirement
DCOMPl – Disqualified did not meet rate of completion
DGPAQ – Disqualified did not meet 2.0 GPA by term
DGPAC – Disqualified did not meet 2.0 GPA cumulative
DMULTI – Disqualified for more than one requirement
DMAX – Disqualified for maximum timeframe 121 + completed Quarter hours
PCOND – Conditional Probation earned less than 2.0 cumulative but term GPA is less than 2.0 (student may have unlimited number of PCOND quarters)
PEXTND - One quarter of probation granted by appeal only
Rules

RCMPL - 


Enrolled in 12+ units complete >=10


Enrolled in 9-11 Units complete >=7.5


Enrolled in 6-8 units complete >= 6
RGPAQ – GPA for the Quarter 2.0 or higher
RGPAC – GPA Cumulative 2.0 or higher
RMULTI – Failed more than one test (GPA, CMPL)

MAX – 100-120 earned quarter credits for probation, 121+ for disqualification

Measurement
SAP is measured at the end of each quarter.  SAP will be run for all enrolled students.  The SAP status for non FA recipients will be stored on a table until needed when the student applies for financial aid in some future term.
We discussed running SAP at the end of 60% of the term for students who had withdrawn from all courses.  The Team is aware that they can run only the completion rule by deactivating the other rules so that they can run the program at 60% of the term.  This is still under discussion.
Good Standing

Students must meet all the criteria of completion rate (see above), earn a 2.0 cumulative GPA and earn a 2.0 term GPA to be in good standing.
Probation

Students are on probation for one quarter PGPAQ, PGPAC, PMULTI, PCMPL.  Additional quarters of conditional probation PCOND are automatically granted after one initial term of probation for students with cumulative GPA of less than 2.0 but Term GPA of 2.0 or higher.  Students may have unlimited terms in conditional probation status PCOND.
Disqualification

Failing satisfactory progress is a two step process at FHDA.  Students in any probation status (with the exception of conditional probation PCOND) who do not meet any one of the requirements for GPA or completion are disqualified. 
Reinstatement and Appeal

Students are automatically reinstated in good standing GOOD if they meet all the SAP requirements.  They then are permitted one term of probation prior to disqualification just as all students. 

The staff may review appeals and offer one term of extended probation PEXTND.
Maximum Timeframe

Maximum timeframe allows one term of probation PMAX for students with 100-120 earned credit hours.  Once the student reaches 121 earned hours the student is disqualified DMAX.
NOTE:
FHDA has a current process of awarding and monitoring additional terms for students who appeal the Maximum Timeframe.  We did not complete the discussion but the User Defined fields may be used for this purpose.  The Team would like to include this analysis in the SAP rules so that the monitoring can be automated.  
Satisfactory Progress Notification 
SAP notification was briefly discussed.  Once FHDA has tested the communications from Luminis they will be better able to decide how to communicate SAP status to students.

Conversion
The current plan is to convert SAP in midsummer.  SAP for the first quarter of enrollment for the summer quarter will have to be monitored manually in their legacy system and posted to ROASTAT prior to the first disbursement.  
Student Employment

The Student Employment module performs the referral, placement, hour submission, and tracking functions for student employees.  The module provides features for authorizing employment, monitoring earnings, adjusting earnings, tracking employment history and it also integrates with Banner Human Resources.  

The following forms/tables related to student employment were discussed.

            Student Employment Rule and Validation Forms

            RFRBASE         Fund Base Data Form

            RFRMGMT        Fund Management Form   


RTVAUST
Employment Authorization Validation Form


RTVRFST
Referral Status Validation Form - UTPA will not use

RJRJOBT
Job Title Base Data Rules Form


RJRJREQ
Job Title Requirements Rules Form


RJAPLBD
Placement Base Data Rules Form


RJRPLRL
Placement Rules Form


RJRPAYL
Payroll Load Control Form (requires HR Module)


RJRSEDR
Student Employment Default Rules Form

HR/Payroll/Finance Forms


NBAPOSN 
HR Position Form 


PTRCALN
Payroll Calendar


FTVORGN
Finance Organization Form

            Student Employment Processing Forms


RJASEAR
Student Employment Authorization Form


RJASERF
Student Employment Referral Form


RJASEME
Student Employment Mass Entry Form


RJISEWH
Student Employment Work History Inquiry Form
            Student Employment Reports/Processes


RJRAUTH
Student Employment Authorization Report


RJRLOAD
Payroll Load Process - will not use

RJRDPPR
Student Employment Departmental Pay Period Report


RJRPAYE
Payroll Exception Report



RJRSEEC
Student Earnings Control Report
The FA Team will need to have appropriate security for query access to NBAPOSN, PTRCALN, FTVORGN in other modules in order to setup and maintain the Student Employment module.

The setup of the Student Employment module was demonstrated and discussed.    Validation tables and rules forms were created for this module to demonstrate how the module works.      
The following reports were run: The Student Employment Authorization Report (RJRAUTH), Student Employment Departmental Pay Period Report (RJRDPPR), and the Student Employment Earnings Control Report (RJRSEEC).          
Currently FHDA uses the pooled position concept for their work study positions.  The Team will work with HR to determine whether this process will continue.   Work Study is awarded through auto packaging.   Student employees are referred by financial aid staff to employers.   The employer signs off and the FA office authorizes the student work and completed the pay and placement.

At FHDA the FA office acts as the HR office for student employees.  The FA office will continue to complete the HR forms to make the student an employee.  Institutional student employment is managed in the same way.   The FA office continues to monitor student enrollment at 6 or less credit hours.  Banner will accommodate this procedure. 

Posting Work Study Earnings to RPAAWRD

The current configuration will not work in Baseline Banner.  HR plans to run one payroll for all work study students.  Since Banner relies on assigning payroll by Term to RPAAWRD some other process needs to be written to find the correct earnings and move them into the correct term in the financial aid module.   Carol has included this issue in the tasks for SGHE technical staff.

 .
Future Agenda
Canceling awards and reusing unused funds – This will be covered during the next Consulting visit 

Status: New, Open, Completed, Cancelled, Deferred

	Attendance
	

	Name
	
Title
	E-Mail Address 
	Day 1
	Day 2
	Day 3

	Cindy Castillo
	DA: FA Director
	castillocindy@deanza.edu
	X
	X
	X

	Kevin Harral
	FH: FA Director
	harralkevin@foothill.edu
	X
	X
	X

	Kevin Murphy
	FH: FA Coordinator
	murphykevin@foothill.edu
	X
	X
	X

	Joyce Feldman
	DA: Fin Aid Asst
	feldmanjoyce@deanza.edu
	
	
	

	Sarah Corrao
	DA: Fin Aid Asst
	corraosarah@deanza.edu
	X
	X
	X

	Ryan Bellan
	DA: Fin Aid Outreach
	bellonryan@deanza.edu
	
	
	

	Nicholas Huynh
	DA: Fin Aid Asst
	huynhnicholas@deanza.edu
	
	
	

	Karen Hunter
	DA: Fin Aid Asst
	hunterkaren@deanza.edu
	
	
	

	Nina Van
	DA: Fin Aid Outreach
	vannina@fhda.edu
	X
	X
	X

	Thao Nguyen
	DA: Fin Aid Asst
	nguyenthao@fhda.edu
	
	X
	X

	Sheila Coyne
	CS: Programmer Analyst
	Coynesheila@fhda.edu
	X
	X
	X

	Susan Bloom
	DA: Assistant Director
	bloomsusan@fhda.edu
	X
	X
	X

	Tung Duong
	FH: Fin Aid Asst
	duongtung@foothill.edu
	
	X
	

	Rhoda wang
	
	
	
	
	X



	Rachael Tai
	
	
	
	
	X

	Ly Luu
	
	
	
	
	X

	Hong Ngyuen
	
	
	
	
	X


	Action Items and/or Assignments for SunGard Higher Education

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	01/30/09
	Send documents for Dataload preparation
	Carol Linsley
	1/22/2009
	Complete

	1/30/09
	Coordinator with Remote DBA on Financial Aid release  7.13.0.1 and CALB 7.6
	Carol Linsley 

Randy Teschner
	2/24/09
	Complete

	3/17/2009
	Sample Rules are needed to Assign students to correct residency groups
	Carol Linsley

Ken Whitelaw
	4/27/09
	Complete 



	3/27/09
	Provide calendar of Banner releases to coordinate with future agenda.
	Carol Linsley
	4/15/09
	Open

	5/1/2009
	Build a variable for use in the College Code Popsel
	Carol Linsley
	5/1/2009
	Complete

	6/5/2009
	Request update of TEST to Banner 8
	Carol Linsley
	5/10/2009
	Complete

	7/4/2009
	Work with Jeff Greer and Ken Whitelaw to determine how to move the correct payroll figures into the correct term for each college since the district will be running a combined payroll.
	Carol Linsley

Jeff Greer

Ken Whitelaw
	Prior to HR go live
	Open


	Action Items and/or Assignments for FHDA CCD

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	1/30/2009
	Review Current Release of Banner and decide when to upgrade to  Banner 8 and CALB 8
	FA Implementation Team and FHDA Project Manager
	4/27/2009
	Complete

	1/30/2009
	Prepare for Dataload during the next visit.  
	FA Implementation Team and FHDA IT
	02/24/2009
	Complete

	1/30/2009
	Review and Practice Banner Navigation in preparation for next Training visit
	FA Implementation Team
	02/24/2009
	Complete

	1/30/2009
	Prepare list of documents used for Financial Aid Tracking.  Documents with different messages and instructions must have unique names.
	FA Implementation Team
	02/24/2009
	Complete

	02/27/09
	Decide when you want to start bringing in 09/10 ISIRS into TRAIN .   I recommend that you are able to do this during the first Consulting visit scheduled for 3/24/09
	FA Implementation Team
	3/17/09
	Open

	02/27/09
	Review whether to install an FTP process to move the files to prevent the blank line in the 0910ESAR.tap file.  It seems that your current process will not give us the desired outcome.


	FA Implementation Team and IT
	3/17/09
	Complete and using a script provided by Ken W to remove the extra line

	02/27/09
	Enter more of the Comment Codes on the RORPOST table in TRAIN using the model from the training this week
	FA Implementation Team
	3/17/09
	Complete 

	02/27/09
	Have available at the next Training the 0910 academic and processing calendars for both colleges available. 

Review your student budgets and budget components for 09/10 and have them available.   


	FA Implementation Team
	3/17/09
	Complete

	02/27/09
	Assure that you and the Team have security access to the TEST system
	FA Implementation Team
	3/17/09
	Complete

	02/27/09
	Work with IT to get a  Generic ID established  


	FA Implementation Team
	3/17/09
	Complete

	02/27/09
	Decide how to manage and post any outputs from Banner that you want to share with the college FA staff.  We talked some about printing out reports, posting them on a shared drive etc.


	FA Implementation Team
	3/17/09
	Open

	02/27/09
	Review the included document ‘ FA Interface’ as a guide to working with the STUDENT team to identify and begin to build the Tables in the other System that apply to you as we discussed .


	FA Implementation Team
	3/17/09
	Open

	02/27/09
	Review the document on Student Employment to consider how your role with HR will be different. 


	FA Implementation Team
	3/17/09
	Complete

	02/27/09
	Review the TASK LOG.  Each module is outlined in detail with some questions to think about as you consider any changes in procedures.
	FA Implementation Team
	3/17/09
	On-Going

	3/20/09
	Decide how to manage students that apply to both colleges
	FA Team Leads 
	3/27/09
	Complete

	3/20/09
	Complete the list of Tracking Documents.  Decide whether any college specific documents are needed and enter on RTVTREQ
	FA Implementation Team
	3/27/09
	Complete

	3/20/09
	Complete the Messages and enter on RTVTREQ
	FA Implementation Team
	3/27/09
	Complete

	3/20/09
	Complete the RORMESG form to associate the Documents with the Messages
	FA Implementation Team
	3/27/09
	Complete

	3/27/09
	Practice Dataload, resolving suspense and completing Tracking and Budgeting Processes.  Test outcomes and identify any issues. 
	FA Implementation Team
	4/27/09
	Open

	3/27/09
	Update TASK Log for Dataload, Tracking and Budgeting. Identify  issues
	FA Implementation Team 
	4/27/09
	Open

	5/1/2009
	Review financial aid funds that will be used in Banner in preparation for funds management/packaging training.   
	FA Implementation Team
	6/1/2009
	Complete

	5/1/2009
	Add the variable to current College Code popsels and test the outcome
	FA Implementation Team
	5/10/2009
	Complete

	5/1/2009
	Review Common matching using an ‘address’ for a matching rule once General Person has been converted to TEST
	FA Implementation Team
	
	Open

	5/1/2009
	Review the FA email type with the Student team to determine how students may update that email address
	Cindy, Kevin
	6/1/2009
	Open

	5/1/2009
	Develop a subsequent Email delivery process
	FA Implementation Team
	During next consulting workshop
	Open

	6/5/09
	Review BOGW Process in preparation for discussion on implementation.
	FA Implementation Team
	During the next consulting workshop 7/14/2009
	Complete

	6/5/2009
	Review current funds and consider whether to continue to create new funds or to treat these awards as Resources.
	FA Implementation Team
	Prior to the next consulting workshop 7/14/2009
	Open

	6/5/2009
	Enter financial aid funds for both colleges on RFRBASE
	FA Implementation Team
	Prior to the next consulting workshop 7/14/2009  
	Open

	6/5/2009
	Complete RFRMGMT for all funds entered on RFRBASE
	FA Implementation Team
	Prior to the next consulting workshop 7/14/2009  
	Open

	6/5/2009 
	Review the Freeze Process and consider whether and what date to Freeze enrolled credit hours
	FA Implementation Team
	This can wait until fall
	Open

	6/5/2009
	Review RPRAUDT consider how to count grades that are W – Withdrawal after the end of add/drop
	FA Implementation Team

Student Team
	7/14/2009
	Open

	7/4/2009
	Return of Title IV – Meet with Student team to decide how to manage the total withdrawal field on SFAREGS 
	FA Implementation Team

Student Team
	8/17/2009
	Open

	7/4/2009
	Student Employment – Meet with HR/Payroll to create procedures for managing student employment.  Decide whether to use a Pooled position
	FA Implementation Team

HR and Payroll Team
	8/17/2009
	Open

	7/4/2009
	Transfer Monitoring -  Decided frequency and which applicants to send to NSLDS in Transfer Monitoring
	FA Implementation Team


	7/14/2009
	Open

	7/4/2009
	SAP - Write SAP Rules based on sample provided by Carol
	FHDA IT and FA Implementation Team
	Prior to Go Live
	Open

	7/4/2009
	SAP – Review and decide how to manage incremental monitoring for Max Timeframe using User Defined fields
	FA Implementation Team


	During the 7/14 Consulting Visit
	Open


	Supplemental Documents Attached
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