[image: image2.png]SUNGARD
HIGHER EDUCATION





Follow-up Report
[image: image1.png]SUNGARD
HIGHER EDUCATION





Foothill-DeAnza Community College District
Follow-up Report for May 4-6, 2010
	Account Information

	Project name:
	Foothill-DeAnza Community College District

	Prepared by:
	Carol Linsley, Senior Financial Aid Functional Consultant

	 
	Carol.linsley@ sungardhe.com

	
	 303-717-5964


	Distribution

	Foothill-DeAnza CCD
	Chien Shih 
	Project Manager

	SunGard Higher Education
	 Debra Tracey
	Project Manager

	Foothill-DeAnza CCD 
	Cindy Castillo
	Financial Aid Director/

FA Team Co-Lead

	Foothill-DeAnza CCD 
	 Kevin Harral
	Financial Aid Director/

FA Team Co-Lead


	Objectives


The purpose of this visit was to provide FHDA Post Go Live consulting support on the following topics:

· Testing Validation Tables and Procedures

· Direct Loan for PLUS

· Year Round Pell Crossover
· Multiple College enrollment

· Other Topics as Identified by the Team 

	Progress Report

	Accomplishments


The Team continues to test their procedures and update them as they continue to be live.  During this consulting visit we worked on some issues that continued to be outstanding.   FHDA moved to 8.7 in TEST.  During the consulting we tested this instance in preparation for their upgrade to that instance.
PLUS Processing in Banner 8.7

Starting with 1011 new capability has been added to Banner to facilitate new DE processes which allow parents to initiate their PLUS application at COD.  Once the parent has completed the application it is sent to the college in a new ‘SP’ message class.  All new Parent PLUS loan applications are then added to the new RPAUCOD form and the temporary table RPTUAPP.   Financial aid can view the parent requested amount and the credit check status.  
If the Parent application is added to the RPAUCOD table but there is no match to a student ID the financial aid office can match this record by searching for the student and when found saving the record.

Once the student ID is matched you can continue processing.  To process these applications first award the PLUS loan on RPAAWRD using the amount requested found on RPAUCOD.  By running RPRLORC a new Origination record is created on RPALORG.  All the information is deleted from the temporary table RPTUAPP and populated on the RPALORG form including information to populate the Parent Information tab.  
In the application process the Parent can request to have the loan proceeds sent either to the Parent or the Student. This field is populated on RPAUCOD and then when the RAPLORG form is populated that field is added to the RPRLAPP table.   That field can be seen on ROASMRY and is used by AR to automatically determine where the loan refund should be sent.  The parents name and address are also pulled from the RPRLAPP fields.

FDHA has their COD profile set up not to allow students to complete their PN until the Colleges have originated their loans.  They confirmed with COD that Parents would still be permitted to access the STUDENTLOANS.ORG website to complete the PLUS application. .
Entrance Processing
The new Entrance Counseling process is similar to PLUS processing.  COD will send completed Entrance Counseling results to the colleges in a new message class CRECMYOP.  These are not year specific files.  The files can be loaded with the RERIMXX process since they are XML files.

If the record matches a document on RRAAREQ the document is satisfied and the counseling information loads to RPILECS.  Unmatched records will load to the RPAUCOD temporary table.  They can be matched by searching for a student in Banner and then saving the record.  The satisfied indicator for the Entrance Counseling document does not feed to RRAAREQ.  Therefore, the RRAAREQ form must be manually updated for these students.  These Entrance Counseling records also load into RPILECS.  

Exit counseling files are also sent to the colleges when students complete Exits at the new DE website.  Those files are not XML files and must be loaded as flat files using the RPRDUxx process.  The message class for the EXIT files is DLFFEXOP.
Direct Loan Reconciliation

DL Reconciliation compares cash receipts against Booked Loans minus cash returned.  It is recommended that Reconciliation be performed each month during the year and then at closing at the end of the year.  The Department of Education provides the software for DL Tools.  It is not a Banner process but Banner provides a process for extracting the files needed to load into the DE software.   Cash receipts have to be manually updated to the RPACASH form so that the cash and the loans can be compared and the Statement of Account files need to be downloaded prior to working with DL Tools. 

The Statement of account files both Loan Level and Disbursement Level (DSDFXXOP, DSLFXXOP) are sent monthly from COD.  They are loaded into Banner as flat files using the RPRDUxx process. The output of those files is viewed on as both monthly and as year-to-date information on RPIDLAS.  
Once those forms were loaded, and the RPACASH form is up to date you can run the RPRCDXX process to extract files to DL TOOLS.  Three files are created and must be FTPed and loaded to DL TOOLS along with the Statement of Account files: they are (DLEXCASH, DLEXLOAN, DLEXDISB)
	RPRDUXX
	Load SAS files DSDFXXOP,DSLFXXOP from COD

	RPIDLAS
	Summary SAS annual and monthly statement

	RPACASH
	Record manually funds received from G5 and match SAS files to cash when loaded

	RPALORG
	Student loan record updated with sequence and net amount

	RPRCPXX
	Extract files used in DL Tools (DLEXCASH, DLEXLOAN, DLEXDISB) and load to DL Tools

	RPRCDXX
	DL compare process 


Pell Grant Reconciliation

RERGRNT – The Pell Grant reconciliation process allows the college to compare COD recipients with Banner recipients using the RERGRNT file and the Reconciliation file from COD.  At desired interval the colleges should order RC – Reconciliation file which is a year to date listing of all the activity for the Pell grant program at COD.  The PGRCxxOP file from COD is loaded as a flat file into Banner using the RERFIxx process.  It is loaded to the REIRECN student specific form.      
The RERGRNT process can be run with a variety of parameters.  The parameter for reconciling is Parameter 11 using Option D.  This provides the college with an error report where the COD and Banner disbursements do not match.  Additional parameters are used to report students who appear in COD but not Banner or appear in Banner but not COD.  There is also a parameter to use to find students who have been paid without verification. 

The Team should consider loading this file at the end of each quarter to reconcile between payment periods when most of the activity has stopped so that their will be fewer timing mismatches  since Banner reflects all disbursements and originations to date and the Reconciliation file may not reflect the most recent activity.

The flat file upload process RERFIxx can be used to upload a variety of files including the RC file for ACG and the Year to Date and Statement of Account.  

Accelerating Pell Grant using Crossover Terms

Starting with Banner 8.7 phase two of the Year Round Pell process has been released.  This process allows the college to identify a summer term not normally associated with the Aid Year and to associate it with either a previous year or subsequent year.   

FHDA will begin using the Crossover for 1011/1112 summer.  We reviewed the set up of these brand new processes for creating Crossover terms and periods. The Team completed the set up for Crossover so that next summer Banner will be prepared to do the appropriate calculations.  FHDA is a summer header school.  The Crossover Term for FHDA will be the 1011 summer that is not used in the standard 1112 Aid Period.  That term was associated during the set up with the 1112 Aid Year.  Pell Grant processes during that summer will count as aid towards the 1112 Cost of Attendance.  However, the award for the term shows in the total Pell award for 1011.  It will be reported in 1112.  A Crossover Pell award field has been added to RPAAWRD to display the Crossover Pell in the next Aid Year.  We reviewed the following forms and completed the setup. 
Additional changes to AR have not been completed yet and will be released later in the spring which will allow the charges from one year to be paid by a Pell Grant from a different year.

Year Round Pell Set Up Forms

	RORACYR
	Set total credit hours to be used by Pell for Acceleration

	RPRCRSS
	Set Terms as Crossover Terms- Crossover Term assigns a summer term to the Aid Year where it is not normally attached.

	ROAINST
	Add crossover term and enrollment levels

	RTVAPRD
	Add Pell Grant Aid Periods for all aid periods touching Summer

	RORTPRD
	Set up Terms in new Aid Period(s)

	RPROPTS
	Recalculate Pell up to this date as required by DE. Add crossover summer term.

	RFRDEFA
	Associate Summer Crossover term with Pell Aid period(s)

	ROAPELL
	Add Pell Aid Period for eligible students

	RORPOST
	Add new posting type AP (Aid Period) to post to ROAPELL

	RPEPELL
	Batch runs both current and subsequent aid year Pell as specified in the parameters.

	ROAIMMP
	Run twice for Pell Crossover Processing once for the current year and once for the subsequent (or previous) year.

	RPAAWRD
	View new fields: Crossover Pell Award; Crossover Aid Year: Pell Aid Period


COD Processing

I reviewed with the Team the processes for reporting to COD for Pell, ACG and Direct Loan.  We reviewed the forms and processes and the 1011 message classes.  The COD flow chart contains the Pell and ACG message classes.   We noted that it is recommended practice to run the RERCD11 report after loading a file with RERIM11 to see the contents by document type.
The Team decided that they will continue to request the flat files by going to the COD website rather than using the requesting process in Banner.  
REREX11 - Critical to the functioning of the COD processes is that the Team review the .log file every time the REREXxx process is run.  The .log file contains errors for students that cannot be extracted.  These errors must be fixed before the students are sent again.  The error will persist with every running of REREXxx either for Pell or for DL every time it is run until it is fixed.  
REASTID Upgrade

In the 8.7 version of Banner the REASTID form can now be updated when the ‘SENT’ status is preventing additional files from being sent from Banner to COD.  This status should not be updated unless the records match with COD for the Student Identifier. 

The REASID student identifier must be in Accepted status before any additional transmissions are made to COD.  
Message Classes for DL

Message Classes that can be imported into Banner
	CRBN11OP
	System-generated Booking Notification

Common Record
	Direct Loan/ TEACH Import RERIM11

	CRCO11OP
	System-generated Credit Decision Override Common Record
	Direct Loan Import RERIM11

	CRDL11IN
	Common Record Documents containing

Direct Loan data for the award year 
	Direct Loan Export REREX11

	CRDL11OP
	Responses sent from the COD System to the school for Direct Loan data for the award year received in the CRDL11IN message class.
	Direct Loan Import RERIM11

	CRECMYOP
	System-generated Non-Aid Year Specific DL Entrance Counseling Acknowledgement Common Record.
	Direct Loan Import RERIM11

	CRPN11OP
	System-generated Promissory Note Common Record.
	Direct Loan Import RERIM11

	CRPS11OP
	System-generated Payment to Servicer

Common Record.
	Direct Loan Import RERIM11

	CRRC11 
	Receipts sent from the COD System to the school for the Banner- supported incoming message classes CRAG11IN, CRSG11IN, CRAA11IN, CRPG11IN, CRTH11IN, and CRDL11IN.
	Direct Loan Import RERIM11

	CRSP11OP
	System-generated Aid Year Specific DL PLUS Application Acknowledgement Common Record.
	Direct Loan Import RERIM11

	DECFENOP
	DL Entrance Counseling Results
	Direct Loan Import RPRDU11

	DLFFEXOP
	DL Exit Counseling Results
	Direct Loan Import RPRDU11

	DSDF11OP
	DL Disbursement Level Loan Detail School Account Statement
	Direct Loan Import RPRDU11

	DSLF11OP
	DL Loan Level Loan Detail School Account

Statement
	Direct Loan Import RPRDU11

	MPNDISOP
	MPN Discharge Report
	Direct Loan Import RPRDU11

	MPNEXPOP
	MPNs Due to Expire Report
	 

	MPNINAOP
	Expired MPN Report
	Direct Loan Import RPRDU11


NOTE: If the message class sent by the school is CRAA11IN, CRPG11IN, CRAG11IN, CRSG11IN, CRTH11IN, or CRDL11IN, the receipt is returned in message class CRRC11OP. While there are other message classes available for Receipt files, these message classes are not listed because they are sent in response to Common Record message classes not supported by the REREX11 process at this time. 

Message Classes that are not imported into Banner
	Message Class
	Description

	AHSLDEOP
	Exit Counseling Report from NSLDS (Fixed length)

	AHSLDSOP
	Exit Counseling Report from NSLDS (Pre-formatted)

	CODRBFOP
	Rebuild Loan File (on Demand)

	COMRECOP
	Similar to CRDLMYOP but contains multiple year information for multiple fund codes – could contain grant and loan information together – COD would only send in response to COMRECIN (which cannot be extracted from Banner)

	CRDLMYOP
	File sent in response to school’s submission of CRDLMYIN (contains multiple year info in one file – will never come out of Banner so if you get this file, you need to contact COD and as why they sent that message class

	CRWB11OP
	Response file for activity performed on the COD website directly (not sent through Banner) for 10-11 – since SGHE does not recommend that you make any changes directly to the COD website, you should never receive this message class

	DALC11OP
	Pending Disbursement List (Anticipated Disbursements Listing – Comma delimited)

	DARC11OP
	Funded Disbursement List (Actual Disbursement Roster – Comma Delimited)

	DIAA11OP
	Pending Disbursement List (Anticipated Disbursements Listing – Pre-formatted)

	DIAO11OP
	Funded Disbursement List (Actual Disbursement Roster – Pre-formatted)

	DIWC11OP
	30 Day Warning Report (Comma delimited)

	DIWR11OP
	30 Day Warning Report (Pre-formatted)

	DUPLCDOP
	Duplicate Student Borrower Report (Comma Delimited)

	DUPLPFOP
	Duplicate Student Borrower Report (Pre-formatted)

	EXITFFOP 
	New exit counseling file expected for late spring 2010 from NSLDS

	INACCDOP
	Inactive Loans Report (Pre-formatted)

	SNDCCDOP
	SSN/Name/Date of Birth Change Report (Comma delimited)

	SNDCPFOP
	SSN/Name/Date of Birth Change Report (Pre-formatted)


Return of Title IV

Cut Off Date for Original Charges

We spent time reviewing how the institutional charges are determined for the Return of Title IV module.  I walked through a calculation so that the Team could revisit their decision to continue to use the federal website to calculate their returns. 
Original charges are determined using the Institutional Charges check mark on charges in the Detail Code set up.  The Team will review with AR to finalize all the institutional charge set up.   The Original Charge Cut Off date is set each term on SOATERM.  Institutional Charges incurred prior to that date are included in the calculation of the Institutional portion of the return.   Charges incurred after that date are not included with the exception that students enrolling for the first time for the term have their charges counted.  The Team will make the final decision on the cut off date with AR but will probably use the end of the semester add/drop period.
Freeze
The Team wanted to review their decision to freeze at the end of the 50% mark.  We walked through the process for determining when to run the RSRENRL process.  We reviewed the RPRAUDT form which allows the college to include or exclude ‘W’ grades in the calculation of the Enrollment Status for the purposes of disbursement.  The Team decided that they understood the various consequences of the timing of the Freeze as they had it set in their procedures. Many students were entitled to drop without penalty so late in the term.  In order to reduce aid for those students thet intentionally set the Freeze date later in the term.  
Clearinghouse Reporting
In their Legacy system the financial aid office was charged with completing the reporting for Clearinghouse.  They have not finalized the decisions about which office should be in charge of this process but all the forms and processes reside in Student.

I reviewed with the team the processes for setup and day to day processing for the Clearinghouse files.  I recommended that they participate in the Student Training on this topic

The Clearing house report is sent on a calendar designed by the college in coordination with the Clearinghouse.  

Clearinghouse Set Up Forms

	STVMST
	Time Status Codes

	SFATMST
	Time Status Rules

	SOATERM
	Control for Time Status

	SHACTRL
	FICE code (not used)

	SFAREGS
	Enrollments/Time Status tab


Clearinghouse Day to Day Processing
	SFRNSLC
	Mode 1 –Extract for missing /Invalid data and correct

	
	Mode 2  or Mode 3 – Extract file and transmit to Clearinghouse


Student enrollment status and date are captured and may be viewed on the Time Status tab in SFAREGS by student.  The most recent date where a change is recorded will be extracted by the Clearinghouse extract file.   Once the set up is complete the Clearinghouse process SFRNSLC may be run by term.  Run first in Mode 1 to view the errors and missing data.  Once this is all corrected run the process again in either Mode 2 or 3 depending upon the decision of the colleges.  Groups of students may be excluded using the parameter for Attribute Code in the SFRNSLC process.
SFRTMST is used to update Time Status in batch if the colleges choose not to use dynamic updating all the time.

Simultaneous Enrollment at Multiple Institutions

The databases that we were working in still had some conversion issues for programs therefore we were not able to finalize the work on multiple institutions.

Our goal is to develop a population selection for each college so that they can find students with multiple enrollments.  Once these applicants have been found each case can be worked according to their policies.  

We ran the popsels that Ken Whitelaw suggested and were able to find the students multiple enrollments where current enrollment was at DA.  We changed to popsel to look at specific terms to find students with multiple enrollments at FH.  Once all the work has been completed on the conversion we can resume work on this issue.
The Variable and Popsel are looking at the MAX SGASTDN term.  Since DA is always the highest term the popsel is finding that term but is not finding FH.  We were able to create a work around.  Carol will do additional work with Ken to fine tune this popsel.  Additional work on this issue will be resumed during our consulting visit in July.
POPSEL

Find the max record on SGASTDN or specified term in SAAADMS for campus code and compare to Aid Period on RBAABUD and if they do  not match that campus, batch post the correct aid period on RBAABUD.

Variable
*MAX-SOVLCUR

Select MAX(SOVLCUR_TERM_CODE)


From  SOVLCUR


Where SOVLCUR_PIDM = A.SOVLCUR_PIDM
Population Selection
GV_CHANGE_AIDPERIOD

Select RORSTAT_PIDM

From SOVLCUR A , RORSTAT

Where (( A.SOVLCUR_LMOD_CODE = ‘LEARNER’ AND


  A.SOVLCUR_RERM_CODE = (*SUB *MAX_SOVLCUR)) OR


  A.SOVLCUR_LMOD_CODE = ‘ADMISSIONS’ AND


  A.SOVLCUR_TERM_CODE IN (‘Term Names’) )) AND

  A.SOVLCUR_CAMP_CODE = ‘FH’ and


  RORSTAT_APRD_CODE NOT LIKE ‘F%’ AND

  RORSTAT_AIDY_CODE = &AIDY

	Attendance
	

	Name
	
Title
	E-Mail Address 
	Day 1
	Day 2
	Day 3

	Cindy Castillo
	DA: FA Director
	castillocindy@deanza.edu
	X
	X
	X

	Kevin Harral
	FH: FA Director
	harralkevin@foothill.edu
	X
	X
	X

	Kevin Murphy
	FH: FA Coordinator
	murphykevin@foothill.edu
	X
	X
	X

	Nina Van
	DA: Fin Aid Outreach
	vannina@fhda.edu
	X
	X
	X 

	Susan Bloom
	DA: Assistant Director
	bloomsusan@fhda.edu
	X
	X
	X

	Inna Witrop
	FH: Fin Aid Outreach
	Witropinna@foothill.edu
	 
	X
	 X

	Karen Hunter
	DA COD processing
	khunter@fhda.edu
	
	X
	X

	Chrissy Godinez
	FH Loan Processing
	cgodinez@fhda.edu
	
	X
	X

	Joe Ngo
	DA Loan Processing
	jngo@fhda.edu
	
	X
	X


	Action Items and/or Assignments for SunGard Higher Education

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	01/30/09
	Send documents for Dataload preparation
	Carol Linsley
	1/22/2009
	Complete

	1/30/09
	Coordinator with Remote DBA on Financial Aid release  7.13.0.1 and CALB 7.6
	Carol Linsley 

Randy Teschner
	2/24/09
	Complete

	3/17/2009
	Sample Rules are needed to Assign students to correct residency groups
	Carol Linsley

Ken Whitelaw
	4/27/09
	Complete 



	3/27/09
	Provide calendar of Banner releases to coordinate with future agenda.
	Carol Linsley
	4/15/09
	Complete

	5/1/2009
	Build a variable for use in the College Code Popsel
	Carol Linsley
	5/1/2009
	Complete

	6/5/2009
	Request update of TEST to Banner 8
	Carol Linsley
	5/10/2009
	Complete

	7/4/2009
	Work with Jeff Greer and Ken Whitelaw to determine how to move the correct payroll figures into the correct term for each college since the district will be running a combined payroll.
	Carol Linsley

Jeff Greer

Ken Whitelaw
	Prior to HR go live
	Open

	7/17/09
	Send popsel to use to satisfy Admit Document in Tracking
	Carol Linsley
	8/13/2009
	Complete

	7/17/2009
	Work with Ca Solutions center to determine why multiple colleges cannot create a BOG record
	Carol Linsley
	8/13/2009
	Complete

	8/21/2009
	Work with Action Line to resolve problem with SVPISIR
	Carol Linsley
	9/8/2009
	Complete

	8/21/2009
	Provide sample population selelction using campus code
	Carol Linsley
	9/8/2009
	Complete

	12/4/09
	Provide sample population selection for Recalculate BOGW
	Carol Linsley
	12/4/09
	Complete

	12/6/09
	Complete SAP rules
	Ken Whitelaw
	1/22/09
	Complete

	3/09/10
	Work with Jeff Greer and Ken Whitelaw to determine how to move the correct payroll figures into the correct term for each college since the district will be running a combined payroll.
	Carol Linsley

Jeff Greer

Ken Whitelaw
	Prior to HR go live
	Open


	Action Items and/or Assignments for FHDA CCD

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	1/30/2009
	Review Current Release of Banner and decide when to upgrade to  Banner 8 and CALB 8
	FA Implementation Team and FHDA Project Manager
	4/27/2009
	Complete

	1/30/2009
	Prepare for Dataload during the next visit.  
	FA Implementation Team and FHDA IT
	02/24/2009
	Complete

	1/30/2009
	Review and Practice Banner Navigation in preparation for next Training visit
	FA Implementation Team
	02/24/2009
	Complete

	1/30/2009
	Prepare list of documents used for Financial Aid Tracking.  Documents with different messages and instructions must have unique names.
	FA Implementation Team
	02/24/2009
	Complete

	02/27/09
	Decide when you want to start bringing in 09/10 ISIRS into TRAIN .   I recommend that you are able to do this during the first Consulting visit scheduled for 3/24/09
	FA Implementation Team
	3/17/09
	Complete

	02/27/09
	Review whether to install an FTP process to move the files to prevent the blank line in the 0910ESAR.tap file.  It seems that your current process will not give us the desired outcome.


	FA Implementation Team and IT
	3/17/09
	Complete and using a script provided by Ken W to remove the extra line

	02/27/09
	Enter more of the Comment Codes on the RORPOST table in TRAIN using the model from the training this week
	FA Implementation Team
	3/17/09
	Complete 

	02/27/09
	Have available at the next Training the 0910 academic and processing calendars for both colleges available. 

Review your student budgets and budget components for 09/10 and have them available.   


	FA Implementation Team
	3/17/09
	Complete

	02/27/09
	Assure that you and the Team have security access to the TEST system
	FA Implementation Team
	3/17/09
	Complete

	02/27/09
	Work with IT to get a  Generic ID established  


	FA Implementation Team
	3/17/09
	Complete

	02/27/09
	Decide how to manage and post any outputs from Banner that you want to share with the college FA staff.  We talked some about printing out reports, posting them on a shared drive etc.


	FA Implementation Team
	3/17/09
	In Process

	02/27/09
	Review the included document ‘ FA Interface’ as a guide to working with the STUDENT team to identify and begin to build the Tables in the other System that apply to you as we discussed .


	FA Implementation Team
	3/17/09
	Complete

	02/27/09
	Review the document on Student Employment to consider how your role with HR will be different. 


	FA Implementation Team
	3/17/09
	Complete

	02/27/09
	Review the TASK LOG.  Each module is outlined in detail with some questions to think about as you consider any changes in procedures.
	FA Implementation Team
	3/17/09
	On-Going

	3/20/09
	Decide how to manage students that apply to both colleges
	FA Team Leads 
	3/27/09
	Complete

	3/20/09
	Complete the list of Tracking Documents.  Decide whether any college specific documents are needed and enter on RTVTREQ
	FA Implementation Team
	3/27/09
	Complete

	3/20/09
	Complete the Messages and enter on RTVTREQ
	FA Implementation Team
	3/27/09
	Complete

	3/20/09
	Complete the RORMESG form to associate the Documents with the Messages
	FA Implementation Team
	3/27/09
	Complete

	3/27/09
	Practice Dataload, resolving suspense and completing Tracking and Budgeting Processes.  Test outcomes and identify any issues. 
	FA Implementation Team
	8/17/2009
	Complete

	3/27/09
	Update TASK Log for Dataload, Tracking and Budgeting. Identify  issues
	FA Implementation Team 
	4/27/09
	Complete

	5/1/2009
	Review financial aid funds that will be used in Banner in preparation for funds management/packaging training.   
	FA Implementation Team
	6/1/2009
	Complete

	5/1/2009
	Add the variable to current College Code popsels and test the outcome
	FA Implementation Team
	5/10/2009
	Complete

	5/1/2009
	Review Common matching using an ‘address’ for a matching rule once General Person has been converted to TEST
	FA Implementation Team
	
	Complete

	5/1/2009
	Review the FA email type with the Student team to determine how students may update that email address
	Cindy, Kevin
	6/1/2009
	Complete

	5/1/2009
	Develop a subsequent Email delivery process
	FA Implementation Team
	During next consulting workshop
	Open

	6/5/09
	Review BOGW Process in preparation for discussion on implementation.
	FA Implementation Team
	During the next consulting workshop 7/14/2009
	Complete

	6/5/2009
	Review current funds and consider whether to continue to create new funds or to treat these awards as Resources.
	FA Implementation Team
	Prior to the next consulting workshop 7/14/2009
	Complete

	6/5/2009
	Enter financial aid funds for both colleges on RFRBASE
	FA Implementation Team
	Prior to the next consulting workshop 7/14/2009  
	Complete

	6/5/2009
	Complete RFRMGMT for all funds entered on RFRBASE
	FA Implementation Team
	Prior to the next consulting workshop 7/14/2009  
	Complete

	6/5/2009 
	Review the Freeze Process and consider whether and what date to Freeze enrolled credit hours
	FA Implementation Team
	9/2009
	Complete

	6/5/2009
	Review RPRAUDT consider how to count grades that are W – Withdrawal after the end of add/drop
	FA Implementation Team

Student Team
	9/2009- Hold for meeting with Student in Fall
	Complete

	7/4/2009
	Return of Title IV – Meet with Student team to decide how to manage the total withdrawal field on SFAREGS 
	FA Implementation Team

Student Team
	8/17/2009
	Complete

	7/4/2009
	Student Employment – Meet with HR/Payroll to create procedures for managing student employment.  Decide whether to use a Pooled position
	FA Implementation Team

HR and Payroll Team
	8/17/2009
	Completex 70 positions and placements complete

	7/4/2009
	Transfer Monitoring -  Decided frequency and which applicants to send to NSLDS in Transfer Monitoring
	FA Implementation Team


	7/14/2009
	Complete

	7/4/2009
	SAP - Write SAP Rules based on criteria developed by Team 
	FHDA IT and FA Implementation Team
	Prior to Go Live
	 Complete

	7/4/2009
	SAP – Review and decide how to manage incremental monitoring for Max Timeframe using User Defined fields
	FA Implementation Team


	During the 7/14 Consulting Visit
	Complete

	7/17/2009
	Complete Process Narrative for processes to date


	FA Implementation Team
	8/17/2009
	Complete


	7/17/2009
	Add Admit document to each Tracking Group as a requirement for Packaging.
	FA Implementation Team
	8/17/2009
	Complete

	8/14/2009
	Consider the Loan Options and how much tracking in Banner to maintain.
	FA Team Leads
	
	Complete

	8/14/2009
	Year in College Popsel Write popsel to update the RNANAxx record.  Set RORDATA if you do not want to send for corrections.
	FA Implementation Team
	8/19/2009
	Complete

	8/14/2009
	Return of Title IV Script to automate the WD code on SFAREGS
	FA Team Leads – Put question on BFINAID 
	Optional
	NA

	8/14/2009
	Add Manual Loan processing to the Banner Processes documents 
	FA Implementation Team
	9/8/2009
	NA

	8/21/2009
	Meet with Student Team to map admission processes for students enroll in both colleges the same term or in subsequent terms.
	Team Leads
	9/30/2009
	Complete

	9/11/09
	Continue test processes and update Task Log in preparation for moving the Tables to PPRD 
	Team Leads
	10/30/09
	Complete

	12/4/09
	Complete update of tables with 1011 dates
	Team Leads
	1/22/09
	Complete

	12/3/09
	Continue review of multi campus processing
	Team Leads
	1/22/09
	Open



	12/3/09
	Create and conduct End User Training Processes
	FA Implementation Team
	3/21/09
	Complete

	12/4/09
	Finalize Loan Process
	Team Leads
	1/22/09
	Complete

	1/29/10
	Practice Loan Processes and incorporate process into current documentation
	FA Implementation Team
	3/1/10
	Complete


	1/29/10
	Add popsels to COD process and Test multi campus processes.
	FA Implementation Team
	3/1/10
	Open

	 5/7/2010
	Complete all Crossover Aid periods which touch summer in Production
	FA Implementation Team
	Ongoing
	Open

	5/7/2010
	Download DL Tools for both colleges
	FA Implementation Team 
	Ongoing
	Open
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