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Follow-up Report

Foothill De Anza Community College District 
Follow-up Report for Feb 2-4, 2010
Banner Advancement Training Session 1
Advancement Kick-Off, Advancement Over-view, Interfaces, Shared Data, Individual/Organization Processing
Feb 5, 2010

	Account Information

	Project name:
	Foothill De Anza Community College District 

	Prepared by:
	Noelle Hylton 

	
	Senior Banner Advancement Functional Consultant

	 
	Noelle.Hylton@sungardhe.com

	
	510.368.4086


	Distribution

	SunGard Higher Education 
	Senior Project Manager
	Debra Treacy 

	SunGard Higher Education
	Senior Technical Consultant
	Lee Millen 

	Foothill De Anza Foundation 
	Executive Director 
	Marie Fox Ellis

	Foothill De Anza Foundation
	Assistant Director 
	Robin Lyssenko


	Objectives


Banner Advancement Implementation Kick-off Topics

· The implementation process

· The consultant/client responsibilities

· The Advancement Education Plan

· The implications of rule and validation forms

· How to relate current policies and procedures to the manner in which Banner works

Advancement Overview
· Review Advancement functionality
Banner Navigation and Functionality 
· Review how to navigate in Banner
· Review how to set up Banner preferences

· Review how to set up My Banner 

· Review how Job Submission is used 
Shared Data Overview
· Review shared data and interfaces between the various modules: Human Resources/Payroll, Student, Financial Aid and Finance. 
Validation Tables

· Review validation tables that are Shared as well as Advancement specific
Reporting 

· Review Banner delivered reports for Advancement and discuss reporting needs
Advancement Individual and Organization Processing

· Create Persons and Non-Persons in Banner

· Enter pertinent information on Banner entities

· Make Banner entities Advancement Individuals and Organizations

· Add/maintain biographical, demographic, academic and business information on

Advancement Individuals

Common Matching 
· Review functionality 

	Progress Report

	Accomplishments


Banner Advancement Implementation Kick-off Topics

· Prior to our first training session, Marie, Robin, Deb and I successfully reviewed the Education Plan, implementation process and consultant/client responsibilities.
· We successfully reviewed the implications of rule and validation forms.
· We successfully reviewed how to relate current policies and procedures to the manner in which Banner works.
Advancement Overview
· We successfully reviewed the main Advancement functionality of each module  
· We reviewed some of the major forms and processes that are used in the Advancement module.   
Notes: 

Touchnet
We discussed that a payment gateway is needed in order to set up payments for Self-Service Alumni and Friends.  Marie discussed with the group that Touchnet has been purchased, but at this time hasn’t been allocated for the Foundation to use.  We will revisit during our upcoming training session later this month in Feb. 
GPSYNCH  
During our session, we discussed duplicate PIDM’s and challenges of conversion. Additionally, we discussed GPSYNCH functionality.  We also reviewed, that this process could be used to assist in conversion.  I told the group that I would defer this to Deb for further information.  Deb and I discussed, she will be addressing during the upcoming Core session on Feb 8th.
Self-Service  
FHDA currently has a web product Entango that is used for its Alumni population.  The team will need to review Banner Self-Service for Alumni and Friends to determine if they will use this functionality.  
Banner Navigation and Functionality 
· We successfully reviewed how to navigate in Banner.
· We successfully reviewed how to set up Banner preferences.
· We successfully reviewed how to set up My Banner.
· We successfully reviewed how to set up Quick Flows. 

· We successfully reviewed how Job Submission is used.

Shared Data Overview
· We successfully reviewed shared data and interfaces between the various modules: Human Resources/Payroll, Student, Financial Aid and Finance. 
Notes: 

Endowment Functionality/Finance

Marie mentioned that she would like to see how the Endowment functionality works.  I will follow-up with Deb Treacy to see if this functionality can be demoed. 
Student to Advancement Interface

During our next training session this interface will be reviewed.  I encourage that someone from the Registrar’s office attend this session. 
Payroll Deduction Process
The team seemed very excited about the payroll deduction interface.  We will be covering this in a future session and we would also like someone from Payroll and Human Resources to attend this joint session.  

Financial Aid Interface
The team also seemed very excited about this functionality.  We will be covering in a future session and we should encourage someone from Financial Aid and Finance to attend.
Finance Interface
We successfully reviewed the Finance interface.  We also briefly discussed feeding pledges and gifts.  We will be going over this is greater detail during our 3rd training session.  We encourage someone from the Finance office to attend this session as well.  
Validation Tables

· We successfully reviewed validation tables that are Shared as well as Advancement specific
Notes:  While on-site I e-mailed Marie and Robin the validation table spreadsheet.  We will be working on this spreadsheet during the implementation process.  Additionally, the team will be assigned validation tables each session based on items that are taught.  
We reviewed the following Shared Validation Tables: 

ATVDONR-Donor Categories

ATVEXCL-Exclusions

ATVSALU-Salutations

GTVNTYP-Name Type

GTVMAIL-Email Address Type

GTVSUBJ-Comment Subjects

STVATYP-Address Type 

STVTELE-Telephone Type 

Marie and Robin will look at the above referenced validation tables between now and the Feb 23nd visit.  As discussed, these validations are not due for completion.  We will revisit during the session in Feb, the team will review to get some ideas on how they would like to build.  Robin, will be discussing some of the shared validation tables during the Core meeting on Feb 8th.  We will discuss during the week of Feb 22nd. 
Reporting 

· We successfully reviewed Banner delivered reports for Advancement and discussed reporting needs. 
Notes: The team voiced concerns regarding the Banner delivered reports.  We discussed, that many of the reports that are needed will need to be queried from ODS and reporting will be done in Hyperion.  I also mentioned to the team that they should identify reports that are needed for go-live and reports should be built as soon as possible.  I will be sending the team a reporting template and they will document all of the reports that they currently run.  Additionally, the team will review the User Guide Reporting section and document reports that are already built.  
Advancement Individual and Organization Processing

· We successfully reviewed how to create Persons and Non-Persons in Banner

· We successfully reviewed how to enter pertinent information on Banner entities

· We successfully reviewed how to make Banner entities Advancement Individuals and Organizations

· We successfully reviewed how to add/maintain biographical, demographic, academic and business information on Advancement Individuals and Organizations.  

Notes:   As discussed, we will revisit Individual and Organization Processing during the Feb 22nd session.  

Common Matching 
· We successfully reviewed Common Matching functionality.  I also sent to the group a template of Advancement rules, which we will build during our next training session.  
	  Progress Report

	Decisions Made and/or Actions Taken


	Action Items and/or Assignments for SunGard Higher Education

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	2/05/2010
	Trip Report
	Noelle Hylton
	ASAP
	Completed

	2/05/2010
	Evaluation 
	Noelle Hylton
	ASAP
	Completed

	2/05/2010
	Common Matching Doc
	Noelle Hylton
	ASAP
	Completed- We will discuss during our next session. 

	2/05/2010
	Reporting Template
	Noelle Hylton
	ASAP
	Completed 

	2/05/2010
	SURLOAD
	Noelle Hylton
	ASAP
	Completed-   We will discuss in our next session.

	2/05/2010
	Name Types
	Noelle Hylton 
	ASAP
	Completed- We will revisit on our next session. 

	2/05/2010
	Parent Rollover Script
	Noelle Hylton
	ASAP
	Completed – We will revisit in our next session.

	2/05/2010
	Validation table spreadsheet
	Noelle Hylton 
	ASAP
	Completed- Distributed while on-site. 

	2/05/2010
	GPSYNCH
	Noelle Hylton
	ASAP
	Deferred to Debra Treacy

	2/05/2010
	Endowment Management 
	Noelle Hylton 
	ASAP
	Deferred to Debra Treacy


Status: New, Open, Completed, Cancelled, Deferred

	Action Items and/or Assignments for Foothill De Anza Community College District

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	2/05/2010
	Review Current Policies and Procedures as it relates to Shared Data Topics: 
Name Type

Address

Phone

Email 
	Banner Advancement Implementation Team 
	2/22/2010
	New

	2/05/2010
	Spend time navigating in Banner before 2/23/2010 training session.  
	Banner Advancement Implementation Team
	2/22/2010
	New


Status: New, Open, Completed, Cancelled, Deferred

	Concerns / Decisions to be made

	Description
	Owner
	Target Date for Closure
	Action Plan

	N/A
	
	
	


	Supplemental Documents 


	Upcoming Session


 Feb 23-25, 2010

Advancement Individual and Organization Processing

· Create Persons and Non-Persons in Banner

· Enter pertinent information on Banner entities

· Make Banner entities Advancement Individuals and Organizations

· Add/maintain biographical, demographic, academic and business information on Advancement Individuals

· Geographic Regions

Interface to Student System

· The Student System concepts needed to make students/graduates constituents

· Setting up and running the feed from the Banner Student system 

· Review associated reports and processes

Introduction of Campaigns and Designations 

· What is a campaign-best practices for campaign

· What is a designation-best practices for designations 
	Hours Billed

	Preparation
	2.0

	Travel
	3.5

	On-Site Consulting
	26.0

	Off-Site Consulting
	4.0

	Follow-Up
	2.0

	TOTAL
	35.5 
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