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	Objectives


The goal of this training session was to: 

· Assess go-live status and make recommendations 

· Follow-up on interfaces: Feed to Finance, Payroll Deduction, Student to Advancement (APPSTDI) and Financial Aid (Scholarship Processing)

· Re-train the Gift Processor, Francis Ramirez on basic Advancement information

Advancement Individual and Organization Processing

· Create Persons and Non-Persons in Banner

· Enter pertinent information on Banner entities

· Make Banner entities Advancement Individuals and Organizations

· Add/maintain biographical, demographic, academic and business information on Advancement Individuals

· Review Best Practices 

Gift and Pledge Modules

· Review posting of basic pledges and gifts in BANNER

· Review Cashiering Sessions

· Additional Gift and Pledge details

· Third Party Payments

· Adjustments to Pledges, Pledge Payments, and Gifts

Matching Gifts

· Matching gift controls on the Advancement Control Form

· Matching Gift information for Matching Gift Organizations

· Creating Matching gift claims

· Paying Matching gift claims
General Consulting 
· Review Quick Flows and Procedure Documentation 
· Discuss with the Team their feedback on Quick Flows and Documentation
· Follow-up on Validation Tables and Timeline
· Discuss status on interfaces: 
· Feed to Finance
· Payroll Deduction
· Student to Advancement (APPSTDI)
· Financial Aid (Scholarship Processing)
· Acknowledgements 
· Review criteria with Robin and set up in Banner 
· Gift Societies 
· Confirm criteria and test 
· Review output with Robin
· Evaluate go-live status as it relates to: 
· Conversion and Cross-walks
· Reporting 
· Banner Instances
· Interfaces 
· Acknowledgements 
· Gift Societies 
	Progress Report

	Accomplishments


Advancement Individual and Organization Processing

· We successfully created person and non-person records in Banner

· We successfully reviewed how to enter pertinent information on Banner entities

· We successfully reviewed how to make Banner entities Advancement Individuals and Organizations

· We successfully reviewed how to add and update biographical, demographic, academic and business information on Advancement Individuals

· We successfully reviewed the following best practices: 
· Advancement Common Matching for Individuals and Organizations will be used: 

· IA_IND SEARCH: Individual Search 
· IA_ORG SEARCH: Organization Search 

· Both spouse records should be verified if they are in the system, prior to making the main spouse a constituent.
· The following Quick Flows will be used for creating individuals and organizations: 

· IACNCI : Individual

· IACNCO: Organization

Gift and Pledge Modules

· We successfully reviewed posting of basic pledges and gifts in BANNER

· We did not have time to review Cashiering Sessions: 
Notes: Robin and I discussed that we could set up a call on Fri or Mon for us to review with Francis in greater detail.  Robin will let me know what her schedule looks like over the next month and she will get back to me.  I have also encouraged the staff to make sure that they are allotting 1-2 hrs a week on practicing and reviewing in Banner.  It is critical that the knowledge is not lost between sessions; otherwise this requires us to spend more time on reviewing rather than learning new topics. 
· We successfully reviewed additional Gift and Pledge details. We reviewed the following: 
· In Honor of/In Memory Of Gifts and Pledges

· Anonymous Gifts and Pledges 

· Payroll Deduction Pledges
· Installments and Installment Adjustments 

· Mass Pledge Entries

· Pledge and Gift Default Form 
· We successfully reviewed third party payments.  We will spend some additional time reviewing this concept. 
· We successfully reviewed how to adjust pledge installments.  We will need to review adjustments to pledges, pledge payments, and gifts
Notes: As mentioned Robin, will let me know when we can meet remotely to address some of the topics that we were unable to cover. 

The following Quick Flows were reviewed: 

· IAGIFT- Gift Entry 

· IAPLPRO- Pledge Entry 
Matching Gifts

· We successfully reviewed matching gift controls on the Advancement Control Form

· We successfully reviewed how to create matching gift information for matching gift organizations

· We successfully reviewed how to create matching gift claims

· We successfully reviewed how to paying matching gift claims
The following Quick Flows were reviewed: 

· IA_EMGPRO- Employer Matching Gift Payment
· IA_MGFRM- Employee MG Form Received
General Consulting 
· We successfully reviewed Quick Flows and Procedure Documentation
Notes:  The team and I discussed that we may want to break down quick flows further. This will be further assessed during our upcoming sessions.   
· Robin sent me the current Validation Tables that she has updated.  Most validation tables are up to date.  However, Robin will need some help on the designation cross-walk.
· Acknowledgements 
· I reviewed the acknowledgment information off-site the week of 9/27.  Robin and I discussed on 10/1, the fields that will be used.  The following fields and letters were identified: 
1. Name

2. Address

3. Salutation (TBD) Preferred Name of specific Salutation 

4. Gift Date

5. Gift Amt (Current/Present Value if applicable)

6. Designation

7. Gift Types: For example Gift-in-kinds, Stocks etc

8. Additional Gift Info: In Honor/In Memory of

Sample Letter 


On behalf of Foothill and De Anza colleges, I want to thank you for your donation of $[Gift amount]. We are grateful that you are helping to provide outstanding educational opportunities within our college community, especially during this unprecedented financial crisis. Your official gift receipt is provided below.

Support such as yours helps set Foothill and De Anza colleges apart, creating the margin of excellence that ranks them among the top community colleges in the nation. More than 44,000 people register for classes each quarter, and in return receive an outstanding education at a fraction of the cost of other colleges and universities.

Excellence, opportunity and innovation are the hallmarks of Foothill and De Anza colleges. Thank you once again for playing such an important role in making that possible.
Sincerely,
Robin Lyssenko
Associate Director

Sample Letter #2

Date

Salutation

Address

City, State  Zip Code 

Dear Salutation,

On behalf of the Foothill-De Anza Foundation and the De Anza Commission, I want to thank you for your support of “A Night of Magic” and De Anza College’s Planetarium.

Thanks to your generous gift, this year’s "A Night of Magic" raised more than ($125,000 –Gift Amt)to benefit the newly-renovated Planetarium which, when it reopens its doors this spring, will offer an “out of this world” tool for science exploration.

The fair market value of each reservation is ($75.00 –Premium Amt) and the remainder tax is deductible. Thanks again for your support of De Anza College!

Sincerely,

Executive Director

__________________________________________________________________

Foothill-De Anza Community Colleges Foundation

Gift Receipt  
Date of Gift:  November 2, 2006 (Gift Date)
Amount Received:  $1,500.00 (Amt)
Amount Tax-Deductible: $1,200.00 (Premium)
Gift Designation: Night of Magic 206

This receipt should be retained in your records to substantiate

any charitable contribution tax deduction claimed in connection with this gift.
Gift Societies 
· We reviewed the current gift societies that were created in June. Robin and I also discussed that there are 2 ways that we can track planned gift societies.  We will discuss further and determine , which method to use.
· Evaluate go-live status as it relates to the following: 
· Conversion and cross-walks statuses
· To date we aren’t sure when the first conversion will be scheduled, Robin will be meeting with Chien to discuss further. 
· Robin needs to continue populating the designation cross-walk. 
· Reporting 
· Robin has begun to identify reports that are needed for go-live, she will continue to work on and assess what reports are needed for go-live. 
· Robin also needs to determine what support she will be receiving for reports.  During our early sessions, it was determined that none of the delivered Banner reports would be used with the exception of gift related reports.   
· Banner Instances
· We discussed again that it is critical that Advancement has access to several instances during the implementation process the following is a breakdown of my recommendations.  This was supposed to be discussed in greater detail on 9/27, but the meeting was cancelled.  I am hoping that the meeting will be rescheduled, so that we can discuss further.  
1. Training: Test and train in this instance and determine what functionalities will be implemented. 
2. Interface: Finance, HR/Payroll and Student testing will be conducted in this instance. 

 Notes: This can be the same instance as the training instance; however we have been advised that TRNG8 was our best option. We need to get the approval from IT before we can move forward.  We should also assess what other options we have, it is critical that we test these instances as soon as possible.  

3. Pre-Conversion: Validation tables and rule forms will be built here for pre-conversion data.  

4. Production:  Robin should get access to this instance to populate validation tables and rule forms. We discussed that this will be added manually for now and it will be determined if this can be done programmatically.

· Interfaces 
· We discussed the current status of each of the interfaces.   
· Feed to Finance
· The team needs to have an instance that they can test the Feed to Finance Interface.
· We discussed that TRNG8 instance could be used.  This will require that Robin sets up Advancement information, however there are minimal set up requirements.  This seems like the best approach.  We discussed the following action items: 
· Finance will review and update Rule Class Codes for Advancement
· Finance will provide Advancement FOAPAL information for designations that will be populated for testing this interface
· Once Advancement is done running ADPFEED, Finance will post the Feed to the Finance module.  
· Advancement will need to set up the following: 
· AGACTRL –Advancement Control Form (Remember to check off that Advancement will be feeding to Finance)
· Set up Gift Types and link to the appropriate Rule Class Code provided by Finance on ATVGIFT
· Create designation and link each to a FOAPAL on ADADESG
· Enter gift and pledge payments
· Close cashiering session and finalize
· Review cashiering report AGPCASH (optional but will probably be helpful)
· Run Gift Feed to Finance ADPFEED 
· Payroll Deduction
· We discussed that TRNG8 instance could also be used to test this interface
· The following steps are required: 
· Make sure that each employee is set up (HR/Payroll)
· Populate employee as an Advancement Constituent (Advancement) 
· Create pledges for payroll deduction on AGAPLDG use pledge type of PD (Advancement)
· Create installments on AGAPINS (Advancement)
· Signature Form on PEAFDED (HR/Payroll)
· Verify that the signature form was signed on AGCFDED (Advancement)
· Run Payroll (HR/Payroll)
· Run AGPALMP –Automatic Deduction Process (Advancement)**Remember to put your user id as part of the parameter
· Close Cashiering Session -AGACREV (Advancement)
· Run Feed to Finance ADPFEED (Advancement)
· Post Feed to Finance (Finance)
Notes: We discussed that we could use employee records to test both Payroll Deduction and Finance Feed to Finance.  The team will discuss further.   We also discussed that the team should try to target testing these modules by 10/15.  We also discussed that if the team is having issues with testing that they should let SunGard Higher Education know and we can try to assist them.  If additional hours are needed the team should discuss further with Chien before contacting a SunGard Higher Education consultant. 
	Progress Report

	Decisions Made and/or Actions Taken


Decisions Made During weeks of 9/20 and /2010 Session 

· The team will review when we can meet to review gift and pledge processing.  We discussed that we could meet virtually via WebEx on Monday’s or Friday’s.  Robin will get back to me with dates.  Additionally, we will confirm how many hours Advancement has that are unused.  
· Finance, HR/Payroll and Advancement will meet to review the interfaces.  The team will determine what instance will be used and document any issues.  Additonally, they will contact Chien to let him know if they need any further assistance from SunGard Higher Education. 

· Robin will continue working on the Designation Cross-Walk, she will also review with Finance to ensure that this is correct approach. 

· The team needs to work with IT to establish what instances they will be used for the remainder of the implementation process.  My recommendations are detailed in the previous section of this trip report. 

· Robin will be meeting with Chien to discuss the Advancement implementation timeline. 

· Robin will be contact Student and Financial Aid to see if they will be able to test their interfaces in Nov. 
Decisions Made Prior to 9/20/2010 Session

· We will continue to review procedures and documentation over the next couple of months.  

· Banner ID’s can be added in Donor Works, this is currently being done and Francis will now be able to do going forward.  

· We are thinking of creating cross-walk terminology documentation between Donor Works and Banner.  For example appeal (Donor Works) solicitation (Banner).  

Prospect Management 

Jennifer and Laura will review the Prospect Management Module and review the Quick Flow.  They will document any questions/concerns that they have so that we can address during an upcoming session (TBD).  
Designations/Campaigns

We were able to identify what structures will be used for the designations that are taxable as well as non-taxable. Robin will continue to populate the spreadsheet.  She will also work with Ron n creating the crosswalk for campaigns and designations. Robin and Martin will also meet to review the Feed to Finance. 
Chancellor’s Circle

We were able to identify what procedure will be used for tracking Chancellor’s Circle gifts and memberships.  

Gift Societies

We identified what gift societies will be used and this has been populated.  We will need to test and revisit that they are working properly.  
Decisions Made During May 14th Session 

Designations

· We will need to test what designation structure will be used for Advancement.  Originally we discussed that Advancement would use the same structure as Finance’s fund no.  This can no longer be done since in the DonorWork system they had the ability to track non-taxable and taxable contributions.  In addition these transactions are linked to a unique account number.  We will meet with Martin during our visit in June and discuss more. 
Previous Training Sessions Decisions Made Prior to 5/14/2010
Campaign Module

· Annual and capital campaigns will be used. 

· Robin and I discussed that we could map annual campaigns based on the date of the gift and pledge and populate accordingly to the correct campaign with the correct fiscal year.  

· Solicitation will be reviewed in Donor Works and they will also be populated in Banner.  We discussed that campaigns would be created that are year or time specific.  
· We identified the following campaigns and the team will continue to build and test: 

· Foothill Science Learning Institute

· Scholarships

Designation Module

· We successfully reviewed why a Designation Supervisor(s) would be used for expired designations when adjustments are required.  We also discussed that we would need to discuss if prior year adjustments would be allowed once the books are closed in Finance.  We will need to discuss with Finance during our next follow-up meeting. 

· Financial Aid and Advancement will meet to review the Financial Aid interface.  They will meet after the student go-live in May.  
· The Advancement team would still like to review the Endowment module – Advancement is interested in determining if this module will be used.  This was still being determined and Finance and Advancement will need to revisit.  

Notes:  The group decided that the following would be used to populate in the Designation form ADADESG: 

Designation Type

Permanently Restricted

Temporarily Restricted

Unrestricted


Designation Group



Scholarships



Annual Funds



Program Funds

Gift and Pledge Modules

· The team will review how to create gifts and pledges in Banner.  We are hoping that during my next visit in May that Francis will be trained on this module as well as other Banner functionality trained to date.  

· To date the following processes have been discussed and reviewed:

·  Payroll Deduction pledges (we will cover this in more detail during our June session)

· Split Designations for gifts and pledges

· Entango for automated credit card transactions

· Gift Annuities

· Pledge Payments

· In Honor/In Memory

· Anonymous and Exclusion codes 

· Gift-in-kinds

· Car donations

· Stocks and Securities

· Bequests

· 3rd party transactions

· The following Quick Flows were created: 

· IA_GPVAL

· IA_PLVAL 

· Document others created via FHDA website


Interface to Finance System

· Both Advancement and Finance teams will need to meet to review the interface.  

· Finance will need some assistance from SGHE on Rule Class Codes as well as Posting Modifiers.  
General Consulting

Robin and I reviewed the following: 


Gift and Pledge Validation Tables


Gift and Pledge Quick Flows


Self-Service for Advancement Officers (Laura and Jennifer will take a look at this functionality)


Salutations

· We will need to revisit if FHDA can create scripts internally to automate salutations, if not Robin will look on the Listserv to see what other schools are doing. 
· We also discussed that the APPSTDI process has a Salutation script built for individual salutations, so FHDA could use some of the code that already exist.  

Validation Tables/Processing 
· Robin will review and update the Validation spreadsheet for items covered to date. 
· The team will continue practicing all items covered to date and they will also review the Quick Flows that were created and give feedback during our session in March.
· Need to revisit how Board of Trustees will be stored via Donor Category or Activity or both. 
Student to Alumni Interface 

· APPSTDI will be run for the 4 graduations that are used by DeAnza.  

· Robin, will get in touch with Shauna to discuss what parameters should be used for Foothill.  Robin will also discuss what information they are converting prior to our session in March.  
· As a best practice, APPSTDI will be run for each graduation as well as being run from the beginning of time (first graduation) through the current graduation on a continual basis to ensure that records don’t slip through the cracks. 

· We will need to make a decision on Name Types: Diploma, Legal and Advancement.  

· Foothill and DeAnza will meet to test the Student Roll Process and document any issues or concerns.  The goal is to have this done in May, once Student is live.  We also discussed, that we could use the session in May to address any outstanding items. 
· APPSTDI can also be used to roll graduates for conversion, Robin and the team will discuss further and we will revisit during my sessions in March and May.

· DeAnza is only converting academic history from 2004 and forward. 

Campaigns and Designations

· We will continue to discuss during our session in March.
· We will revisit the use of having year specific campaigns and how this can be converted, since campaigns aren’t being used in DonorWorks. 
· During our next session we will be reviewing the interfaces between Advancement, Finance and Financial Aid.  A representative for all offices should plan on attending this session.  
· Designation Statement of Purpose will be stored in the Designation Comment and Subject Code will need to be created via GTVSUBJ.
	Action Items and/or Assignments for SunGard Higher Education

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	10/1/2010
	Trip Report 
	Noelle Hylton
	ASAP
	Completed

	9/24/2010
	Acknowledgement Testing 
	Noelle Hylton 
	ASAP
	Completed

	9/24/2010
	Finance Supplemental Documents
	Noelle Hylton 
	ASAP
	Re-Distributed

	8/18/2010
	Trip Report
	Noelle Hylton 
	ASAP
	Completed

	6/4/2010
	Trip Report
	Noelle Hylton
	ASAP
	Completed

	6/4/2010
	Script for Campaigns
	Noelle Hylton
	ASAP
	Deferred to Lee Millen -Completed

	6/4/2010
	Document Campaign and Designation Structure
	Noelle Hylton
	ASAP
	Completed

	6/4/2010
	Document Gift Societies
	Noelle Hylton
	ASAP
	Completed

	6/4/2010
	Create Acknowledgement Rules and Variables
	Noelle Hylton
	6/28/2010
	Completed

	5/14/2010
	Trip Report
	Noelle Hylton
	ASAP
	Completed

	5/14/2010
	Validation Table Samples for ATVXREF
	Noelle Hylton
	ASAP
	Completed and e-mailed to Robin 

	5/14/2010
	Review Geographic Regions
	Noelle Hylton
	ASAP
	Open- We will revisit during one of our upcoming sessions TBD by FHDA

	5/14/2010
	Donor Advised Funds
	Noelle Hylton
	ASAP
	Completed – emailed to Robin 

	4/05/2010
	Trip Report
	Noelle Hylton
	ASAP
	Completed

	4/05/2010
	Supplemental Document Advancement Feed to Finance
	Noelle Hylton
	ASAP
	Completed

	4/05/2010
	Wrap Up Call 
	Noelle Hylton 
	4/05/2010
	Completed

	2/26/2010
	Trip Report
	Noelle Hylton
	ASAP
	Completed

	2/26/2010
	Report Template
	Noelle Hylton
	ASAP
	Completed- attached

	2/28/2010
	Discuss Donor Works Conversion Data Functional and Technical
	Noelle Hylton
	ASAP
	Completed- Discussed on 3/8/2010

	3/1/2010
	Validation Spreadsheet
	Noelle Hylton
	ASAP
	Completed-Sent Robin e-mail. 

	3/8/2010
	E-mail Correspondence:

APASPUR

Milestone Review 

Agenda for week of March 30th
ATVSALU

ATVSICC
	Noelle Hylton
	ASAP
	Completed-Sent Robin e-mail. 

	2/05/2010
	Trip Report
	Noelle Hylton
	ASAP
	Completed

	2/05/2010
	Evaluation 
	Noelle Hylton
	ASAP
	Completed

	2/05/2010
	Common Matching Doc
	Noelle Hylton
	ASAP
	Completed

	2/05/2010
	Reporting Template
	Noelle Hylton
	ASAP
	Completed 

	2/05/2010
	SURLOAD
	Noelle Hylton
	ASAP
	Completed- send supplemental document

	2/05/2010
	Name Types
	Noelle Hylton 
	ASAP
	Completed- Sent supplemental document

	2/05/2010
	Parent Rollover Script
	Noelle Hylton
	ASAP
	Completed 

	2/05/2010
	Validation table spreadsheet
	Noelle Hylton 
	ASAP
	Completed- Distributed while on-site. 

	2/05/2010
	GPSYNCH
	Noelle Hylton
	ASAP
	Deferred to Debra Treacy (Completed)

	2/05/2010
	Endowment Management 
	Noelle Hylton 
	ASAP
	Deferred to Debra Treacy (Open)

	
	
	
	
	


Status: New, Open, Completed, Cancelled, Deferred

	Action Items and/or Assignments for Foothill De Anza Community College District

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status



	6/4/2010
	Create Cross-walk for Campaign and Designation Structure
	Advancement Implementation Team 
	ASAP
	Open

	6/4/2010
	Contact Human Resources/Payroll to see if they will be able to review the Payroll Deduction Interface the  week of 6/28
	Robin Lyssenko
	ASAP
	Deferred to sometime after Sept 1, 2010

	6/4/2010
	Coordinate with other areas when we will be able to meet to revisit interfaces
	Robin Lyssenko
	Prior to 6/28/2010 and 9/20/2010?
	Open 

	6/4/2010
	Meet with Finance and follow-up on the gift feed to Finance
	Advancement and Finance Implementation Team
	ASAP
	Open

	6/4/2010
	Review that Gift Societies have been created properly in TST8
	Advancement Implementation Team 
	ASAP
	Open

	6/4/2010
	Review Prospect Management Module as well as Advancement Officers functionality 
	Jennifer Derking and Laura
	ASAP
	Open 

	6/4/2010
	Practice all topics covered to date
	Advancement Implementation Team
	On-going
	Open (Reposted)

	5/14/2010
	Determine what instances will be used for example.  As discussed we should have 3 or 4 instances.

1-Test instance

2-Conversion Instance

3-Pre Production Instance

4-Production Instance

We also want to start migrating the completed validation tables to Production.  Robin will discuss at the Core Meeting.  We would also like to have an instance that we can test all Advancement interfaces.  This should also be discussed at the Core Meeting.
	Robin Lyssenko
	ASAP
	Open

	5/14/2010
	Work on Campaign and Designation Crosswalk 

Remember Campaigns will be manually added to Banner.  For conversion purposes we will need to determine what campaigns(s) to use. 
	Robin Lyssenko
	ASAP
	Open 

	5/14/2010
	Determine what reporting tool will be discussed and when training will take place for Advancement users. 
	Robin Lyssenko
	ASAP
	Closed- Aug 2010 FHDA will be using Argos and Advancement will be trained TBD 

	4/05/2010
	Review Validation Tables for Gift and Pledge Processing
	Robin Lyssenko
	6/01/2010
	Open

	04/05/2010
	Determine when Finance and Advancement will meet to discuss the Feed to Finance interface
	Advancement and Finance
	ASAP
	Closed

	04/05/2010
	Determine when Financial Aid and Advancement will meet to discuss the Financial Aid interface
	Advancement and Financial Aid
	ASAP
	Open

	4/05/2010
	Practice! Practice! Practice!
	Banner Advancement Team
	
	Open

	4/05/2010
	Review Quick Flows created during our session
	Banner Advancement Team
	6/01/2010
	Open

	2/26/2010
	Discuss with Shauna from Foothill graduation process and dates.
	Robin Lyssenko
	3/29/2010
	Open 

	2/26/2010
	Review Quick Flows create to date and Practice.  Be prepared to give feedback during our session in March.
	Banner Advancement Implementation Team
	3/29/2010
	On-going

	2/26/2010
	Review and update validation tables covered to date for Individual and Organization Processing
	Banner Implementation Team
	3/29/2010
	On-going

	2/26/2010
	Identify reports needed for go-live and determine if Banner Canned report can be used or if a custom report is needed.
	Banner Implementation Team
	On-going
	Open

	2/26/2010
	APPSTDI certificate testing.  Ensure that the roll picks up certificate degrees.
	Banner Advancement Implementation Team
	5/01/2010
	Open

	2/05/2010
	Review Current Policies and Procedures as it relates to Shared Data Topics: 

Name Type

Address

Phone

Email 
	Banner Advancement Implementation Team 
	2/22/2010
	Open

	2/05/2010
	Spend time navigating in Banner before 2/23/2010 training session.  
	Banner Advancement Implementation Team
	2/22/2010
	Completed


Status: New, Open, Completed, Cancelled, Deferred

	Concerns / Decisions to be made

	Description
	Owner
	Target Date for Closure
	Action Plan

	Advancement Conversion Timeline
I am very concerned about only having one conversion as well as only allocating 2-3 weeks to the Advancement Implementation for Conversion.  
	Banner Advancement Implementation Team, ETS and SunGard Higher Education 
	Complete-Go-live Postponed to March 2011
	Have a discussion to address conversion and timelines.  

	Reporting still hasn’t been addressed.  We need to identify how many reports are needed for go-live and who will be writing the reports.  
	Banner Advancement Implementation Team
	ASAP
	Discuss at Banner Core Meeting 

	Additional Consulting should be discussed: 
Technical: Pre-Conversion Support and Training 

Functional:  After Jan there aren’t any further training/consulting sessions.  This should be reviewed further, 


	Banner Advancement Implementation Team
	ASAP
	

	Finance needs to get training on Rule Class Codes as well as Posting Modifiers.  It is critical that this is tested as soon as possible.  If there are issues with the feed to Finance this could impact an on-time go-live date.
	Advancement, Finance and SGHE
	ASAP
	This has now been deferred to FHDA and the Finance team has mentioned that they will be researching on their own prior to getting a Finance Consultant.  

	
	
	
	


	Supplemental Documents 


	Upcoming Session


Week of Sept 20, 2010
To date the following topics have been identified:  
There will be Wed Board meeting at 4 P.M, during this time I will work on documentation and Quick Flows.
· Continue Reviewing with Francis Gift and Pledge Entry and review the following:  (1 day Tues)
· Adjustments
· Payroll Deduction Pledges and Payments
· Mass Gift and Pledge Entry 
· My Banner and Parallel Processing
· Matching Gift Review and Matching Gift Adjustments 
· Third Party Gifts (Robin as well)
· Auxiliary/Premiums (Robin as well)
· Status of Interfaces
· Student
· Finance
· Payroll
· Financial Aid 
· Additional Items that we will discuss 
· Crosswalks discuss status as well as concerns

· Start to discuss Test Plan

· Validation Tables Status

· Procedures/Cross-Training 

· Reporting Needs/Pop Sels?

· Acknowledgements

· Gift Society Follow-up  
	Hours Billed


	Preparation
	2.0

	Travel
	7.0

	On-Site Consulting
	24

	Off-Site Consulting
	3.0

	Follow-Up
	2.0

	TOTAL
	39
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