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Banner ODS Project Kickoff Call Agenda

Meeting Logistics

	Item
	Description

	Date
	12/9/2008

	Time
	1pm PST

	Location
	Raindance 800.653.7499  passcode 3056453


Attendees

	Role
	Name

	Facilitator
	Steve Grim, Richard Williams

	Other Participants
	Bob Barr (Reporting Team Leader), Chien Shih (IT Director), Kathy Kyne (client PM), all other EIS Core Team Leaders, IT staff that will be responsible for maintaining the ODS

	Not in Attendance
	


Pre-Work

· Client has information on the tool(s) that will be used for reporting on the ODS, and is taking steps to ensure that reporting personnel will have a reasonable level of functional expertise with the tool.
· SunGard Higher Education to have first draft of project schedule based on their consultant’s current availability 

Purpose

· Review the phases of the ODS Implementation Plan

· Discuss Roles and Responsibilities

· Discuss known exceptions (if any) to standard plan

· Establish common expectations for implementation schedule and outcomes
Desired Outcomes

·  Client will gain an understanding of how the ODS implementation will be executed

· Client will gain an understanding of the roles and responsibilities of those involved in a successful implementation

· Client will work on completing the requirements prior to the ODS install, if still not    done

· SunGard Higher Education will finalize the schedule, or note factors that may influence the final schedule


Agenda & Minutes

	Topic
	Time
	Owner
	Minutes

	Review the agenda, gain consensus, and adjust as necessary
	5 min
	Practice Manager or Project Lead
	

	Overview of ODS:

1. What is it?

2. What Can It Do?

3. How does it fit into UDC?

4. Demo (optional)
	15 -30 min
	Practice Manager or Project Lead
	

	Discuss ODS Implementation Process

1. Implementation process

· Planning

· Reporting Assessment

· Install

· Technical Training

· Functional Training

2. Implementation Requirements

· Hardware and Software guidelines to be provided
· Reporting Tool selection and training
· Client Staff Support

3. Documentation and Contacts

· Action Line

· Admin Guide

· Banner Documentation

4. Open discussion

· Client’s implementation goals

· Client’s preferred implementation timeline

· Questions/Clarifications


	30 min
	Practice Manager or Project Lead
	

	Summarize—review decisions, action items, next steps
	5 min
	Practice Manager or Project Lead
	


Decisions

Action Items

Describe Action Items or refer to separate action item spreadsheet

	Action Item
	Owner
	Due Date
	Status

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Due Date:

Status:  
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