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	Objectives


To develop a Conversion Plan to serve as the “road map” for the Conversion Project, with project requirements, resources and anticipated timeframes identified and documented.  Specifically, SunGard Higher Education has interviewed key client personnel to develop timelines for each component of the relevant Banner applications, detailing each phase of the migration effort (initial load, pre-production load, production load) for those applicable Banner modules.  The resultant data migration plan identifies each key milestone, documents resource responsibilities and outlines completion dates and milestone duration.  

	Decisions Made


Based on the discussion regarding the Business Operations and objectives for use of the new Banner ERP, the following decisions were made surrounding the Timeline:

· Managing the conversion discussions with subject matter experts in Student, Financial Aid, Human Resources, Advancement and Finance it has been determined that Student Admissions will go live March 2010 (for Fall 2010 term), Student Registration will occur Spring 2010 (for Summer / Fall 2010 term), with Student Billing beginning March 2010. Financial Aid will go-live 2010. Banner Financial Aid awards packaging (for Fall 2010 term). Finance will go live July 2009, Human Resources – January 2010. Advancement – August / September 2010.
· An explanation of the General Person synchronization service was given during the assessment calls. The General Person synchronization process is an excellent solution to use to avoid general person issues based on the phased implementation approach and the lengthy timeline that will require dynamic data to change frequently. Implementation of the General Person Synchronization process would be timed to coordinate between the first two Banner modules converting general person data.
· All institutions can run Data Dictionary reports out of Banner (via Job Submission, the process GURPDED) to begin some “data mapping activities” to jump start the conversion effort.  The only parameters are the table owner (GENERAL, SATURN, TAISMGR, etc…) and the table name (GORNAME, SGBSTDN, TBBACCD, etc…).
· More decisions / recommendations made during the Data Migration Assessment and Planning call session are listed in the “OTHER” Section.
	Action Items and/or Assignments for SunGard Higher Education & Foothill-De Anza College District Teams

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	10/21/08
	Complete Conversion Project Plan_v1.0
	Bob Braun
	12/15/08
	Closed

	12/4/08
	Review Conversion Plan with client PM team and modify if appropriate (As many decisions are not known additional adjustments in the future will be required).
	SunGard Higher Education Project Manager(s) & Foothill-De Anza College District Migration Assessment Owner, Bob Braun
	ASAP
	Open


	12/4/08
	Development and testing of Rule and Validation Tables for the applicable modules of Banner Student, HR, Finance, Advancement & Financial Aid.  Example - STVSBGI / SOBSBGI – Source Background information is normally a huge challenge for clients and will be required for the Financial Aid and Student go-lives plus the loading of Overall tables.  It is common for clients to need 2 to 3 months to clean up this one area of data based on how many values they created in their legacy system.  Decisions must be determined based on input from all areas that will be utilizing these values to ensure that issues are avoided in later phases of the implementation when child records will be attached and enforced by referential integrity. 
	Foothill-De Anza College District Work Teams
	Throughout project life cycle
	Open

	12/4/08
	Design Security Strategy on what users can access, what forms they need update access to, how Self-Service access is generated, set-up requirements, needed user ids / passwords created at the Oracle level ( Security includes VBS using FGAC, PII, PSD and Tab Level).  Additional Training may be required to implement advanced security features.  All areas need to ensure that they understand how they can control access to each area of Banner.
	Foothill-De Anza College District Work Teams
	Throughout project life cycle and at the recommendation / consultation of the SunGard HIGHER EDUCATION Functional Consultants
	Open

	12/4/08
	Many clients have offered expanded GORNAME data that can be used to increase the effectiveness of Common matching in Banner.  An updated list of over 2400+ names with many international names can be downloaded from other SunGard Higher Education clients. Foothill-De Anza College District should review the listservs and determine if they can use this data to assist in their common matching effort. Common Matching rules for all areas will need to be developed based on the quality of data coming into Banner.  The data migration effort should take advantage of the common matching features to eliminate the creation of duplicate records. 
	Foothill-De Anza College District Work Teams
	Throughout project life cycle and at the recommendation / consultation of the SunGard HIGHER EDUCATION Functional Consultants
	Open

	12/4/08
	Develop random sample of test data for Student, Financial Aid, Human Resources, Advancement and the Finance data migration efforts.  Sample set should include all scenarios of Foothill-De Anza College District Data.
	Foothill-De Anza College District Work Teams
	Throughout project life cycle and at the recommendation / consultation of the SunGard HIGHER EDUCATION Functional Consultants
	Open

	12/4/08
	Review all notes fields within the Microsoft data migration project plan as additional information pertaining to the data migration effort may be discussed that is not included in this follow up report.
	Foothill-De Anza College District Work Teams
	During each data migration task
	Open

	12/4/08
	Foothill-De Anza College District has limited Finance technical support for Data Migration and will need to evaluate if additional support is needed after they have completed the Finance Technical Training.
	SunGard Higher Education Project Manager(s) & Foothill-De Anza College District Project Manager(s)
	After Finance Technical Training.
	Open

	12/4/08
	If Foothill-De Anza College District feels they may require additional consulting to assist with conversion efforts, managers should review the project plan and begin to schedule these tasks with the SunGard Higher Education PM.
	SunGard Higher Education Project Manager(s) & Foothill-De Anza College District Project Manager(s)
	On-going
	Open


	Concerns/Decisions to be Made

	Description
	Owner
	Target Date for Closure
	Action Plan

	Determine ownership “hierarchy” of data elements (i.e. which module’s address is most current, accurate, etc.)
	Foothill-De Anza College District Work Teams
	TBD as is a work in progress throughout life cycle
	The Data Standards Committee and team leads need to validate information to identify the true root source data of information so each application area does not “overwrite” another areas information without proper consideration. HR employee faculty data vs. Banner General Person Faculty data.  Data standards need to be developed down to the field level.  (I.e.  A faculty address has been loaded into Banner without the county code by Finance.  The same exact address is pulled from the student system with the county code.  The General Person synchronization process can inactivate the old record and load this in the student address record as new or can just update the county field based on the needs of the institution.)  All areas need to understand the needs of the other areas when working with shared data in Banner to avoid additional loads or unnecessary cleanup.  This process will ease the normal issues that occur when implementing all Banner systems.

	What data can be moved to an archive (Oracle Data Store, Tapes, Oracle temp tables, etc.) solution instead of being mapped and migrated to the Banner application?

Example – Some institutions have imaged Transcripts instead of migrating into Banner. If the data is ever needed they then manually enter the data into Banner.
	Foothill-De Anza College District Work Teams
	TBD as is a work in progress throughout life cycle
	Each application area has to truly evaluate the data they work with routinely.  Only then can the quantity of data be defined accurately for the migration to Banner.

When examining quantity of data to put in Banner, weigh the work involved to load electronically vs. thru the Banner forms.  Clients can reinforce Banner operations to have this data keyed in manually by the work teams.

	Query / Reporting Tool selection and training. (Toad, pl/sql developer, Cognos)
	Foothill-De Anza College District Work Teams
	TBD
	Functional Consultants should be tasked to work with the Foothill-De Anza College District Work Teams to build scenarios in Banner that conform to business objectives and test them through a subset of manually created records in the TEST (conversion) environment.  Technical staff should test their reporting tools using this sample data to compare to newly migrated data.  Reviewing the data in Banner INB or SSB displays the data in a different format than looking at data in the database.  It is possible the data will look correct in the Banner database but not display correctly in Banner INB or SSB forms.  The opposite is also true and full testing is required to validate the results of the data migration effort prior to loading into production.

	Evaluate FGAC, PII, Protection of Sensitive Data (PSD) and tab level security features to control access to production data
	Foothill-De Anza College District work teams
	Prior to Go-live
	Foothill-De Anza College District should evaluate the security features of Banner 8.x to control access to sensitive data in Banner.  Multiple solutions can used to achieve the desired results. Additional training may be required to implement these new features.


	Other


Other key elements to consider are noted here:

This report was written after meeting with key Foothill-De Anza College District participants during an Assessment & Planning session to devise and outline a strategy for the institution to execute their migration of legacy data to Banner Finance, Human Resources, Student, Financial Aid, and Advancement 
Multiple solutions and strategies exist for many data migration issues that will or may occur within the Foothill-De Anza College District environment.  SunGard Higher Education and its client partners continue to develop new and improved solutions everyday.  In this regard, data migration efforts / plans become a project task that must be managed, controlled and revisited periodically upon increased system education in the product areas.   Methodologies shared by other institutions, lessons learned from testing and review of business decisions built into the Banner prototype system may each contribute to alterations in the data migration plans. The data migration plan should be modified to account for future decisions made, added functionality that may become available, new issues uncovered through the system education / consulting efforts, etc.   The SunGard Higher Education technical consultants assigned to the project will work with the Foothill-De Anza College District teams, the functional consultants and the project management teams to ensure the institution is taking advantage of new data migration techniques and work to resolve any data migration issues in this report or new issues that may occur during the implementation cycle.
In the accompanying project plan there are tasks assigned to "client."  These tasks will require collaboration of the Functional and Technical Work Teams.  There are other tasks assigned to specific teams, but the institution may wish to assign these efforts to individual contributors.  There is an assumption made in this version of the plan that resources are sufficient to work on potentially more than one area at a time due to the relationship in Banner of data across modules.

· Task lines in GREEN TEXT = Technical training visits at each product line as a point of reference based on services scheduled for delivery. 

· Task lines in BLUE TEXT = the corresponding visits/sessions due to Foothill-De Anza College District as part of the bundled services that accompany the Data Migration Toolkit (one session for Data Mapping, one session for Data Migration Support, etc). The plan reflects the work "surrounding" these sessions. 

While a vast majority of data elements can be migrated electronically into the Banner ERP solution, resource constraints at a client site, and/or manageable quantities of data serve as drivers for the SunGard Higher Education Data Migration Managers to suggest manual data entry as a means to migrate legacy data into Banner.   The project management team should take these advisements under review against the overall implementation plan to determine the best approach for the institution.

Some discussion around Banner functionality interspersed the Data Migration meeting.  This is typical, but also sometimes difficult to picture in the “abstract” until users have greater opportunity to touch the system and begin to navigate through the learning process and set up of a prototype that meets the needs of the university. Work teams should begin to implement the Banner environment according to the methodology discussed:

1. System Education and Consulting sessions conducted

2. Build rule and validation tables for modules learned to date

3. Establish a sample set of test records to “prove out” the functionality built into the Banner TRNG (or appropriately deemed) system. It is important to construct a record through the Banner forms to ensure a user is capturing data elements in every Banner field that is at least required for the system to operate correctly.

4. Run test scenarios using this sample population to validate the prototype

5. Develop / modify extract routines from legacy systems based on product mapping visits. 

The Data Migration plan is and needs to be an evolving document.  At this point, Foothill-De Anza College District will have many unanswered questions or decisions that need to be addressed; hence Foothill-De Anza College District and SunGard Higher Education can’t plan every detail of the data migration, but can design the roadmap to begin the process.  Foothill-De Anza College District may have one, two, three, four, even five iterations or more of any one conversion effort.  Foothill-De Anza College District should plan on doing full volume conversions prior to mock registration or parallel payroll runs to determine time requirements for each data load.  For static data, that is not related to people (non-PIDM tables, i.e. Catalog) Foothill-De Anza College District might have the “final” conversion finished the second time they run it.  If the data is slowly changing data, Foothill-De Anza College District might have the users keep the converted data up to date in production by doing manual data entry.  
Regarding the conversion strategy, It is suggested that Foothill-De Anza College District plan on incorporating as much of the validation values as reasonable into the CONV instance as soon as they are known; however, it is noted that in some cases the values will not yet be identified and Foothill-De Anza College District should forge ahead with conversion mappings, creating crosswalks, developing and testing their conversions using the values they have defaulted until final determination can be made of these values.  As the users finalize the values, Foothill-De Anza College District can update the validation tables and update the crosswalks.  During the initial load it is common for the technical staff to find missing crosswalk values because of changing values long forgotten by the institution.  A common practice is to use a default value to make sure the data can still load into Banner and to ensure there are no other issues with the data.  Example – one row of data could have more than one value that is being cross-walked to a new value.  The data migration process will flag the first error and not catch the second error until the first error is corrected.  SunGard Higher Education technical consults would normally enter the missing legacy value into the crosswalk table and then assign a default so it will continue to process and discover the secondary errors and report on those errors to avoid the delay until the next load.  STVSBGI (source / background) normally takes clients 3 months to clean up unless they have a clean source file.  Upon finding missing CEEB or fice codes it is normal to default all the missing values to 000000 or Unknown until the final value is determined.  This allows the developer the ability to continue testing the remainder of the data issues and not have to wait on end users.

The initial focus of the data migration tool (converter tool or c-tool) training sessions is to learn the methodology and the toolkit basics.  The data migration tool is a code generator, designed to reduce the learning curve for clients having limited Oracle pl/sql skills. It has a library of functions that SunGard Higher Education consultants use to migrate data from any flat file (legacy system) to Banner.  The power of the tool has a strong correlation to the individual using it to perform the data transformation.  Advanced features of the tool require strong pl/sql knowledge and a strong understanding of Banner and the use of API’s.  The initial training of the tool focuses on its use and features. The advanced topics are not covered and are not needed by all clients. If advanced training is needed or desired, Foothill-De Anza College District should consider using some of their additionally purchased data migration services hours for this purpose. 
Banner Student System

General Person:

►Obtain and upload files of cities, zip codes, county codes and country codes if available through the post office, to ensure Banner validation tables are populated with correct data.
Foothill-De Anza College District needs to define headcount numbers from its legacy systems to use as the base for entry to Banner.  From these headcount numbers, the subsequent data loads should match to the number, or provide error reporting for those that do not match.  The Foothill-De Anza College District staff should pay special attention to their student, student workers and faculty to make sure they are being correctly migrated into Banner as they will be coming from multiple sources (Faculty and student workers may come from the HR system which normally have more accurate information, Student will be loading students and faculty and Finance may load Faculty for reimbursement and Students for refunds, etc.).  Data synchronization will be required based on rules established by the institution. Human resources and Advancement will be trying to load and update data at the same time or a later time than when Student will load this information into Banner.
Defining duplicate checking rules is a critical early task to complete. SunGard Higher Education can assist the conversion teams in building these rules in the converter tool and using the common matching rules defined in the general system.  These rules should be tested against some of the early data load processes to verify they are robust enough to find duplicate individuals from the legacy systems before loading data into the Banner systems. The Foothill-De Anza College District staff should clean up any known duplicate information and develop a list of people who will become the “sample set” of data.  It is important to ensure a solid, random sample of general person data for review during each phase of the data migration effort.   Once a duplicate record is discovered each institution will need to determine how to merge or synchronize this data.
A client forum has been created to update GORNAME values to assist with client common matching functionality.  This information is constantly on the listservs for clients to review.
Advanced merging (General Person Synchronization) can be configured to support loading external files.  On a field by field basis, Foothill-De Anza College District can configure rules to determine whether the incoming data should overlay existing Banner data or whether the already existing Banner data should win.  The API’s will help ensure that addresses are loaded based on Banner standards but do not force the information to be correct or valid.  Depending on how the time and resources available, additional time can be dedicated to cleaning up addresses before inserting them into Banner. Many third party products have additional features that assist in validating the address as accurate and valid.  

SunGard Higher Education will be enhancing Banner applications which collect, store and maintain names, addresses, telephone numbers and identifiers in line with more open standards such as the Postsecondary Electronic Standards Council (PESC) standards, the CCITT telephony standards and the HR-XML specifications. Increased field lengths, some additional fields, and format based validation will enhance the capability in Banner to manage core bio-demographic data. 

Specifically, this will enable enhanced support for international name, address and telephone formats as well as addressing issues of data truncation for all addresses.  The display and storage of telephone numbers will be made more flexible yet still retain a fixed format for US and Canada (country code 1).  Country codes will be stored separately.  Additionally, the more flexible format will allow for a variable number of digits for an area code or phone number.

Banner 8.x extends the capacity of Alternate IDs and the SSN to 20 characters alphanumeric to support the need for international identity numbers and more flexible alternate identifiers in general.

Banner 8.x exposes the longer length fields in the user interface, but the extra fields will only be introduced at the database level to support further developments to meet international standards in future releases.
Admissions, Recruiting & Overall:

Admissions can be converted like general learner (general student) to handle concurrent curricula tables.  The API’s should not be used unless the institution builds additional validations rules. The following methodologies are possible for conversion of Admissions related data;

1) Admissions - Migrate into SARADAP, SORLCUR and SORLFOS.

    Recruiting – Migrate inst SRBRECR, SORLCUR and SORLFOS.

2) Admissions - Migrate in SARADAP and then run SOPLCCV via Job Submission.

    Recruiting -   Migrate in SRBRECR and then run SOPLCCV via Job Submission.

Note – Option 2 is the recommended path by SunGard Higher Education unless legacy data requires that additional Concurrent Curricula data be converted.  Data mapping will assist with the decision on how to migrate based on departmental needs of the institution.

Overall tables are normally converted with general person, recruiting or admissions.  Some tables require STVSBGI to be completed. (SORHSCH – High School, SORPCOL – Prior College, etc).  Many institutions struggle to get STVSBGI cleaned up in a timely manner and this hinders their ability to convert High School, Prior College and Prior Degree information.

During the data migration assessment call it was indicated that the Foothill-De Anza College District expects to migrate 3 years of admissions data.  No Recruiting data is expected to be migrated at this time.
High School, College and Transfer Credit Articulation Rules:
Admissions and Recruitment functionality uses these tables.  Transfer articulation rules may be converted for the admissions go-live provided that clients can make decisions on how they want transfer work to look in Banner.  Foothill-De Anza College District’s transfer articulation rules should match how you plan to convert transfer course work to avoid transcripts issues with multiple standards.  Overall data is normally converted as needed or during the General Person, Admissions or recruiting data migration effort.  Many clients struggle with converting data that must tie into STVSBGI and fall behind in this area.  It is important to have STVSBGI cleaned and cross-walked to convert High School, College and transfer course work in a timely fashion.  
Catalog & Schedule:

Course catalog information does not need to be converted backwards as academic history can be converted as “pre-catalog” data, which will not force a validation against the course catalog.  Only currently active courses or courses that will be offered again by Foothill-De Anza College District need to be converted into the Banner course catalog module.  A combination of electronic data migration and an effort of manual input may need to be employed to build the requisite catalog module information for Foothill-De Anza College District.  Moving this module from instance to instance should be coordinated to ensure the same data exists in the testing and training environments, ultimately being moved to the Production instance before the go-live event.

It is recommended that if you convert your Catalog manually that you also convert your schedule manually due to the complexity of the system.  Catalog data that is built manually in Banner will need to be replicated when converting the schedule or client will need to go into the schedule module and add the pieces that where manually created to ensure that detail is pulled correctly into the section.
Faculty Info:

Faculty information will need to be loaded so assignments can be placed in the schedule and advisors can be assigned to students.  It is noted within this report to review Academic Affairs owned data as well as HR data to determine appropriate sources of the General Person related elements (addresses, phone numbers, etc. and past experience, rank, tenure, past publications, past instruction, etc.) An instructor must be flagged as an Instructor and an Advisor must be flagged as an Advisor in Banner to be assigned to these responsibilities. This information is needed to complete your schedule for registration purposes. 

General Learner (General Student):
Conversion of General Learner data can begin following the conversion of General Person data and is needed in Banner before institutional Academic History can begin to be migrated. It will need to be available for Mock Registration but the production load can occur shortly before go-live if a lot of data is dynamic. At this time it appears that Banner Financial Aid data processing (in production) will have a dependency on general learner/student data beginning in March 2010.  Therefore, the timing of the General Learner (General Student) conversion will need to support Mock Registration (testing instance) estimated to occur December 2009 and Financial Aid Go-Live (production).  
The following methodologies are available for migration of General Learner data into Banner Student; 

1)
Migrate SGBSTDN, SORLCUR and SORLFOS (and all other SG% tables)

OR

2)
Migrate SGBSTDN and run SOPLCCV via Job Submission.

Again, Option 2 is a best practice of SunGard Higher Education.
Your SGHE Student Technical consultant will assist in determining which of these options best fits with Foothill-De Anza College District’s migration schedule, data requirements and business practices.

Academic History:

Academic History data can be loaded as pre-catalog.  This allows clients to load data without converting all previous catalogs into Banner.  Academic history should be completed in time for the Mock Registration (anticipated for Nov - Dec 2009) to test pre-requisite and co-requisite checking.  The final load needs to be in place for the 1st registration period (anticipated Spring 2010) in Banner.  If converting Catalog and Schedule before the 1st go-live registration make sure you tie all Academic History data back to the catalog or schedule as Banner will try to validate against the catalog or the schedule.  During the assessment calls it was determined that Foothill-De Anza College District is comfortable with the conversion of in progress legacy course registration, Spring term, 2010, into Banner Academic History with a grade created for the purpose of identifying in progress courses.  This will allow Banner baseline functionality of prerequisite checking to occur.  At the end of the spring term 2010, the actual achieved grades will be converted into Banner academic history.
Note – Outcome (degrees) also utilizes concurrent curricula and can be migrated like Recruiting, Admissions and General Student.  The preferred method is to convert data into SHRDEGR and run the SOPLCCV process via Job Submission.

Accounts Receivable:

IRS regulations are now requiring information on prior year adjustments.  Some early discussion ensued on how Foothill-De Anza College District will manage this reporting requirement once migrated to Banner.  Some points to consider in implementation: Will the institution need to execute a detailed AR conversion of current students regardless of balances; can you execute the migration of a balance forward with offset transactions?  Foothill-De Anza College District may need to adjust any A/R strategy currently devised due to new laws or regulations that could occur in the future. Foothill-De Anza College District should continue to work with their SunGard Higher Education Account/Project Managers, functional and technical consultants during their student implementation to stay informed of new data migration recommendations in the accounts receivables area.  Additional considerations for A/R may be required based on 1098T requirements as described below.  This usually requires dummy SFRSTCR and SFBETRM records to be migrated for prior years.  Work with your A/R consultant to handle this issue based on your business practices.
Accounts Receivables Conversion Options

The choice of how to convert legacy AR data should be based on what the institution would like to have available for students on the web and staff in the office.  What is necessary for the level of customer service and reporting?  (Credit balances are normally refunded prior to conversion rather than converted).  In all cases, the amount of the transaction and the amount of the balance must be converted with the same value (except payments the balance will = the amount value * -1)

1. Balance Forward for all accounts:

A single entry is made with the net balance of the students account balance

Credits are converted as well as dollars owed
2. Summary Balance Forward for all accounts

Outstanding balances (or credits) are summarized by type of outstanding items.

The student owes the following items:

	Legacy
	
	Banner AR

	Description
	Amount
	
	Converted

Description
	Converted 

Amount

	Tuition Fall 2007
	1,200
	
	
	

	Tuition Fall 2007
	   400
	
	
	

	Tuition Summer 2008
	   500
	
	Balance Forward Tuition
	   2,100

	Parking Ticket 5671
	     50
	
	
	

	Parking Ticket 9876
	     50
	
	
	

	Parking Ticket 5432
	     25
	
	
	

	Parking Ticket 1234
	     15
	
	Balance Forward Parking Ticket
	       140


3. Summary Detail by Term

All charges and payments are converted in summary by term
	Legacy
	
	Banner AR

	Description
	Amount
	
	Converted

Description
	Term
	Converted 

Amount

	Tuition Fall 2007
	1,200
	
	
	
	

	Tuition Fall 2007
	-  500
	
	
	
	

	Tuition Fall 2007
	   400
	
	Tuition 
	Fall 2007
	   1,100

	Activity Fee Fall 2007
	   200
	
	
	
	

	Activity Fee Fall 2007
	  -100
	
	Activity Fee
	Fall 2007
	      100

	Tuition Summer 2008
	   500
	
	Tuition
	Summer 2008
	      500

	Parking Ticket 5671
	     50
	
	
	
	

	Parking Ticket 9876
	     50
	
	Parking ticket
	Fall 2007
	      100

	Parking Ticket 5432
	     25
	
	
	
	

	Parking Ticket 1234
	     15
	
	Parking Ticket
	Summer 2008
	        40

	Etc. ………………….
	
	
	
	
	


4. Detail conversion for selected accounts (select accounts such as current students and inactive students who owe money, all students enrolled from since a specific term forward, etc).
	Legacy
	
	Banner AR

	Description
	Amount
	
	Converted

Description
	Term
	Converted 

Amount

	Tuition Fall 2007
	1,200
	
	Tuition 
	Fall 2007
	   1,200

	Activity Fee Fall 2007
	   200
	
	Activity Fee
	Fall 2007
	      200

	Check
	1, 400
	
	Check
	Fall 2007
	   1.400

	Tuition Fall 2007
	-  500
	
	Tuition 
	Fall 2007
	   -  500

	Tuition Fall 2007
	   400
	
	Tuition 
	Fall 2007
	      400

	Refund Check
	   100
	
	Refund Check
	Fall 2007
	      100

	Activity Fee Fall 2007
	  -100
	
	Activity Fee
	Fall 2007
	   -  100

	Refund Check
	   100
	
	Refund Check 
	Fall 2007
	       100

	Tuition Summer 2008
	   500
	
	Tuition
	Summer 2008
	       500

	Parking Ticket 5671
	     50
	
	Parking ticket
	Fall 2007
	        50

	Parking Ticket 9876
	     50
	
	Parking ticket
	Fall 2007
	        50

	Cash
	     100
	
	Cash
	Fall 2007
	       100

	Parking Ticket 5432
	     25
	
	Parking ticket
	Summer 2008
	         25

	Parking Ticket 1234
	     15
	
	Parking Ticket
	Summer 2008
	         15

	Etc. ………………….
	
	
	
	
	


Combination conversions

5. Summary conversion of outstanding balances from prior calendar years and summary conversion of all current year transactions. 

This conversion allows for TRA processing during the conversion year on Banner (since most AR conversions are done after the beginning of the calendar year).  Prior year balances that were paid during the beginning of the New Year must either be converted as last year’s balance and convert the payment for the current year or convert the new balance and ignore the New Year payment.


(1 semester live – Summer 2009)
	Legacy
	
	Banner AR
	

	Description
	Amount
	Balance
	
	Converted

Description
	Term
	Converted 

Amount

	Tuition Fall 2006
	1,200
	    0.00
	
	
	
	

	Tuition Fall 2006
	   400
	  20.00
	
	
	
	

	Tuition Summer 2007
	   500
	500.00
	
	Balance Forward Tuition
	Fall 2008
	   520.00

	Parking Ticket 5671  Fall 2006
	     50
	  10.00
	
	
	
	

	Parking Ticket 9876  Fall 2006
	     50
	  50.00
	
	
	
	

	Parking Ticket 5432  Summer 07
	     25
	  25.00
	
	Balance Forward Parking Ticket
	Fall 2008
	     85.00

	Parking Ticket 1234  Spring 2009
	     15
	  15.00
	
	Parking Ticket
	Spring 2009
	    15.00

	Tuition Spring 2009
	1,200
	0.00
	
	
	
	

	Activity fee Spring 2009
	   200.
	0.00
	
	Activity Fee 
	Spring 2009
	   200.00

	Tuition Spring 2009
	  800
	0.00
	
	Tuition Spring
	Spring 2009
	2,000.00

	Pell
	1,000
	0.00
	
	Pell
	Spring 2009
	1,000.00

	Cash 
	1,000
	0.00
	
	Cash
	Spring 2009
	1,000.00


Summary conversion of all transactions by term 

(Including current year transactions)  This allows for TRA of the current year and some detail for the prior years from the legacy system.  A separate database does not have to be maintained or reference to find out the detail of prior year data.
	Legacy
	
	Banner AR
	

	Description
	Amount
	Balance
	
	Converted

Description
	Term
	Converted 

Amount

	Tuition Fall 2006
	1,200
	    0.00
	
	
	
	

	Tuition Fall 2006
	   400
	  20.00
	
	Tuition
	Fall 2006
	1.600.00

	Scholarship Fall 2006
	1,580
	    0.00
	
	Scholarship
	Fall 2006
	1,580.00

	Tuition Summer 2007
	   500
	400.00
	
	Tuition
	Fall 2008
	   500.00

	Cash Summer 2007
	    100
	100.00
	
	Cash
	Summer 2007
	   100.00

	Parking Ticket 5671  Spring 2007
	     50
	  10.00
	
	
	
	

	Parking Ticket 9876  Spring 2007
	     50
	  50.00
	
	Parking Ticket
	Spring 2007
	    100.00

	Cash
	     40
	     0.00
	
	Cash
	Spring 2007
	    40.00

	Parking Ticket 5432  Summer 2007
	     25
	  25.00
	
	Parking Ticket
	Summer 2007
	    25.00

	Parking Ticket 1234  Spring 2009
	     15
	  15.00
	
	Parking Ticket
	Spring 2009
	    15.00

	Tuition Spring 2009
	1,200
	0.00
	
	
	
	

	Activity fee Spring 2009
	   200.
	0.00
	
	Activity Fee 
	Spring 2009
	   200.00

	Tuition Spring 2009
	  800
	0.00
	
	Tuition Spring
	Spring 2009
	2,000.00

	Pell
	1,000
	0.00
	
	Pell
	Spring 2009
	1,000.00

	Cash 
	1,000
	0.00
	
	Cash
	Spring 2009
	1,000.00


6. Detail conversion of all transactions

The Institution must first consider the population to be converted.  All current students with a balance or not, and all past accounts with a remaining balance truly makes the most sense.  This allows for TRA of the current year and detail for the prior years for current students.  It also provides all the detail for those accounts that are past due.  A separate database does not have to be maintained or referenced to find out the detail of prior year data.

This is not an all inclusive list of conversion options.  As institutions determine other needs, other conversion choices can be made and variations on the choices above can be developed.

Some of the issues that institutions need to consider when deciding on a conversion methodology should include:

1. How many receivables are maintained for reporting purposes and do the prior balances due need to be tracked in those various receivable accounts

2. How do I need to track and report past due balances (in total only, by specific categories of charges, by specific charges, etc).

3. Do I need to report on the payment of these past due receivables and are they reported in “total collected” or “total by category” or “specific charge”.

4. How do I want to serve students and other customers?  Do I want to have the data on Banner (at my fingertips), or do I only want summary information on Banner and then recover the detail information from another source either off-line, on another system, or through a data warehouse.

5. How do I want to handle TRA (Tax Relief Act report – 1098Ts) the first year on Banner?   All the data in Banner and report from Banner, the data split between Banner and Legacy and use an outside agency to merge the data, etc.

Financial Aid
Foothill-De Anza College District should be able to map much of the financial aid data, extract and complete initial test conversions while the Financial Aid technical consultant is on-site.  The Financial Aid team is dependant on the Student team to complete tasks that assist with the financial aid processing.  Coordinate your effort to make sure you have the data necessary to do processing and packaging when expected by the financial aid office. 
Though no specific data was identified, there exists other miscellaneous data used in support of functional or procedural operations which could be migrated into the Banner Financial Aid User Defined Fields.  There are 360 of these fields, aid year specific.  Banner 7.11 added 360 non aid year specific user defined fields.  Consideration should be given to any miscellaneous data that could be migrated into these fields, enabling easier processing and administration of financial aid.
Also, to aid in the processing of financial aid, Banner has the ability to track changes to the SSN as recorded in the Banner Student module. The Foothill-De Anza College District financial aid team may want SSN changes and should determine if this historical data will be utilized in financial aid processing.
FINANCE
Foothill-De Anza College District has limited finance technical support to assist in the finance data migration effort.
Chart of Accounts:
The Banner Finance application is dependent on the Chart of Accounts being built. With the direction of the finance functional consultant, a set of excel spreadsheets will be populated/built. The Foothill-De Anza College District Technical team will use the spreadsheet to load the information into Banner for testing purposes.  The frequency of changes required during the testing phase should be monitored to best determine the timing of the final production load for the Chart of Accounts data.  
Vendors:
Foothill-De Anza College District is looking to migrate multiple years of active vendors from their legacy system to Banner.  However, the decision is still outstanding as to exactly how many years the conversion data will encompass. Foothill-De Anza College District has been undertaking some cleaning of the vendor data, including verification of addresses.
Beginning Budget:
All converted budgets are assumed to be loaded as annual.  There are many ways that Budget can be loaded.  Extracted from legacy and loaded as journal entries.  Budget set up in spreadsheets and loaded as journal entries.  Use Spreadsheet Budgeting to load budget from spreadsheets into fbbblin.  Then use Budgeting Module to generate Budget.  Load table fbbblin directly, then generate journal entries. Typically budget is loaded the last week of the period prior to go-live.

Purchase Orders & Open invoices:
As a general rule, SunGard Higher education does not recommend loading legacy Purchase Orders into Banner.

1. Foothill-De Anza College District should enter Purchase Orders in their system ONLY if they think they may pay them in legacy.  Otherwise they should enter them in Banner.  

2. Either enters as direct pays or
3. Manually enter purchase orders

4. Populate gurfeed and create general encumbrances to pay in Banner with INV.

5. If they can cut the check out of Legacy, then they should pay out of legacy and feed over end result financial transaction

If Foothill-De Anza College District has to migrate Purchase Orders then the recommendation is to populate fpbpohd, fprpodt, fprpoda and fobdinp. Work with your Finance technical and functional consultants to determine the best Foothill-De Anza College District approach.

For multi-year purchase orders - Foothill-De Anza College District will need to deal with these, but should not be a major issue as they can be handled in multiple ways in Banner. One possible suggestion:  create a Banner blanket order that can be sent to the vendor for the full time period.  Then issue annual purchase orders against the blanket to encumber funds for that year.  This is more work but it lets the purchase order number remain the same while not over encumbering in any given fiscal year.  Work with your finance functional and technical Consultant on the best way to handle this issue.

Beginning General Ledger balances:
The beginning General Ledger Balances includes funds that may also be related to Grants.  The client can choose to exclude grant fund balances, or include them in this step.  If the grant fund balances are to be excluded (see Grants tasks), then a year-end roll will be performed after Grant inception to date balances are loaded in order to generate the Grant Fund Balances.

Banner Finance Bridges
The Foothill-De Anza College District staff asked about interfaces while going live in Banner Finance. SunGard Higher Education does have a service using our Banner Bridges. They are set of temporary Banner Finance interfaces, also known as the Banner Finance Bridges. This service provides for the interfacing of legacy data into Banner finance until the other Banner modules are live. Through a set of scripts external journal voucher transactions are loaded to the Banner Finance tables, GURFEED/GURAPAY.  General Person records are also created through this interface and requisite data is loaded into GURAPAY to enable the production of student refund checks prior to Banner Student go-live.  
Human Resources
The Human Resources team should begin to evaluate the differences between their legacy HR system and the Banner HR system for implementing redesigned business practices while bringing the Banner HR application live.  New ideas need to be truly defined and set-up in a TEST environment to ensure they operate according to business practices employed by the university.  It is at this stage that the university can then begin to migrate its legacy HR data into Banner.  

It was discussed that Banner can track and hold historic information at the job level. Foothill-De Anza College District will migrate into Banner leaves of absence, sabbaticals, breaks in service, etc. This data can be loaded into repeating rows within the JOBS record and will be outlined more fully in the Data Mapping processes.

In terms of a Data Migration for Foothill-De Anza College District, it is noted that the quantity of HR data available is straightforward.   It is suggested that Foothill-De Anza College District manually create its prototype for “going forward” in Banner, define Rule and Validation tables in support of future operations.  During the testing phases following data migration of HR data, errors must be corrected and a subsequent load performed.  After the load processes, functional users must then review the records loaded to Banner as well as transact/process against the loaded records to validate operations. 

Advancement

General Person:
Advanced merging (General Person Synchronization) can be configured to support the loading of external files.  On a field by field basis, Foothill-De Anza College District can configure rules to determine whether the incoming data should overlay existing Banner data or whether Banner data should win.  The API’s will help ensure that addresses are loaded based on Banner standards but do not force the information to be correct or valid.  Depending on how much time and resources a client has, additional time can be dedicated to cleaning up addresses before inserting them into Banner. Many third party products have additional features that assist in validating the address as accurate and valid.  Given that much of Advancement’s General Person data will be migrated during the student implementation, the advanced merging or General Person Synchronization process can save vast amounts of time.
Constituents (now known as "Advancement Individuals") and Organizations:

· Constituents are persons.  They can include Alumni, Parents, Current Students, Faculty, Staff, Board of Trustees, Friends, etc.  Foothill-De Anza College District currently has approximately 35,000+ alumni, constituents and organizations combined.  Migration of all these records is desired.
· Organizations are non-persons.  They can includes Corporate donors, Matching Gift companies, foundations, estates, constituents' employers, churches, class groups (e.g. Class of 1981), etc.

· Tables to be converted include General Person, the required Constituent and Organization base tables and the Advancement Category repeating table.

· Typically include additional "optional" tables such as Organization Contacts, Spouses, Children, Employment History, Activities, Comments and others that are noted in the Advancement Conversion Guide and that will be reviewed during functional and technical training.

NOTE – It will be important for Foothill-De Anza College District to determine how Advancement will be loading multiple general person and organization records versus how Finance will want to load similar vendor data.

Example: Banks - Advancement may want valid multiple IDs that relate to donations from different locations of the same legal entity.  E.g. Keybank at City A and another donation from Keybank at City B.  There could currently be 28 different Keybanks in the legacy system with which Advancement may want to migrate in Banner.  Banner Finance requires just one ID per legal entity for proper internal audit controls; otherwise there is exposure to duplicate payments.  Dealing with this issue early is highly recommended.
Campaigns and Designations:

· Both modules are required for Gift History (Pledges and Gifts) conversion.

· Campaigns include Capital Campaigns as well as Annual Giving campaigns based on either the fiscal or calendar year.  Foothill-De Anza College District reported 152 campaign records.  Depending on resources available, the campaigns could be built manually.

· Designations (a.k.a. Funds) detail where a donor designates her/his/its pledge or gift to be used.  E.g.  The Susan B. Anthony Scholarship, the Library Book Fund, or "Unrestricted" which is used when a donor does not specify.  (915 Funds)
· Both modules, combined, include only three required tables:  the Campaign base table (AFBCAMP), the Designation base table (ADBDESG) and a Designation in Campaign table (AFRDESG) showing which Designation and Campaign combinations are allowed for Pledges and Gifts.

· Typically Campaigns are "built" (manually entered into Banner).  
· Typically Designations are initially electronically "loaded" into Banner and then manually adjusted if needed.
· The Designation in Campaign table (AFRDESG) can be populated by script after Gift History has been converted into the Pledge and Gift modules.  Future, allowable combinations for post go-live will need to be entered either manually or, if there's an acceptable "pattern", electronically by script.
· The Designation base table (ADBDESG) contains the Finance crosswalks for the interface process that feeds Pledges and Gifts into Banner or non-Banner Finance.
Gifts and Pledges:
· It is very important that every historic (past), accurate (not incorrect) record is converted correctly.  We do not want to report to a constituent an incorrect Giving History dollar amount!

· Pledges are a "promise to give" by a constituent or organization.  Large pledges often include pledge installments (scheduled payments). (101,193 pledge records)
· Gifts and Pledge Payments are the actual receipt of donations, typically in the form of checks, cash, credit cards, stocks, "Gift-in-kind" such as a car, and others.  If there is an existing pledge record for the donor's anticipated donation, the received donation is called a "pledge payment".  If there is not a pledge record, the received donation is called a "gift". (247,396 gift records)
· Pledge Payments and Gifts share the same tables in the Gift/Pledge Payment module. There are only three required Pledge tables (AGBPLDG Pledge base table, AGRPCAM Pledge Campaigns, and AGRPDES Pledge Designations).  

· Optional tables can be converted for historic Pledge Solicitations, Pledge Installments, and others that are not often converted.

· There are only four required Gift/Pledge Payment tables (AGBGIFT Gift base table, AGRGPAY Pledge Payment (PP), AGRGCAM Gift/PP Campaigns, and AGRGDES Gift/PP Designations).

Matching Gifts:

· Matching Gift tables are an optional group of five tables within the Gift/Pledge Payment module.  They record past and future (anticipated) matching gifts from Matching Gift companies that match their employees (or employees' spouses) gifts.  (4819 matching gift records reported)
· These can be converted only if the legacy system contains detailed, "extractable" links between the employee's original gift and the employer's matching gift.  

· For example, IBM's $500 matching gift on 11/20/2007 matched Jane Doe's 6/12/2007 $300 gift and John Donor's 8/2/2007 $200 gift.  If that link cannot be made or extracted, these optional Matching Gift tables cannot be populated, though there are options that the SunGard technical consultant can explain during training and conversion support.
Prospect Management:

· Optional module that records "ratings" for constituents and organizations "potential giving" (in dollar amounts or ranges) and/or "willingness to give".  These ratings may be from an outside vendor or from within the institution.  (1227 prospect management records reported)
· Typically only recent ratings are converted, as a constituent's rating(s) can change rapidly with a loss or change of job, etc.  

· If the legacy system's ratings are old and no longer used, the school should consider not converting these records.  (Why convert "old garbage"?!)

· "Contacts" are a common Advancement term used to denote records that record information and communications between an Advancement gift officer and a potential donor.  If Contacts (AMRCONT) are to be converted in the Prospect Management module, then three additional tables are required:  Prospect Information (AMRINFO), Prospect Staff Assignments (AMRSTAF) and Prospect Ratings (AMRPRRT).  Default values can be used to populate those three tables if the school only has contact information.  An option is to convert contact information into the Constituent Comment tables (APRCONF and APRSUBJ).

Membership:

· Optional module that records Membership information.  Multiple memberships are allowed, such as "Alumni Association" and "Sports Booster Club", etc.  (11,244 membership records reported)
· Memberships can be "dues paying" or "non-dues paying" (free membership).

· If a school has only one, non-dues paying membership, such as "Alumni Association", that includes all alumni of the institution, the client should consider not converting into the Membership module, as it may not be needed.  (Why create maintenance work in Banner!)
Best Practices for Data migration should be established by the Foothill-De Anza College District staff.

A standard format that will track what is accomplished and what still needs to be completed.

A step by step explanation and a time effort required will be important if key staff members should need to be replaced mid-project.
This will aid all institutions in the event a key player is not available during the life span of the data migration project.  Below are examples of Best practices used by SUNGARD Higher Education.

Example of best practices.

Best Practices

Banner Student Conversion
Foothill-De Anza College District
------------------------

last update by <<Name>> , 2008XXXX

-------------------------------------
1. Banner product module files will be located in a directory indicated by 

the first 2 characters of the student module.  DO NOT WORK IN DIRECTORY 

WHERE TABLES ARE CREATED BY CTOOL -- MOVE THEM TO THE DIRECTORY STRUCTURE

INDICIDATED BELOW.

Directory    Module

---------    ------

gp           General Person

sc           Student Catalog

ss           Student Schedule

sa           Student Admissions

sr           Student Registration

2. All steps for loading a particular Banner table should be documented in

a flat ascii file named 'steps_for_<Banner table>.txt'. For example, 

SSBSECT      steps_for_SSBSECT.txt  (file located in ~u01/conv/ss directory)

or

SSBSECT      ssbsect_steps.txt (file located in u01/conv/ss directory or

                   subdirectory for that table)

This will allow other technical staff members to  pick up where others have left off,

 they can look in one place to find the instructions for loading that table.  Please include all 

SQL statements that might be necessary for the processing of that particular table.

3. Status Report

Please indicate the status of each table you worked on. These status reports should be completed by 
Friday so that the next person has the information they may need if they are picking up where you left off on Monday morning.  Report should be in approved status report format.  Include area you are working on in name.  Post to listserv or tracking Database as status report.
EXAMPLE of Status report.

*******************************

***       SCBCRSE           ***

*******************************

Database: CONV
Server: bnrpdd1.XX.edu

Directory: /u03/migrate/plus2Banner/student/scbcrse

Date: 12/30/2004

Datafile: /u03/convert/extracts

-rw-r--r--   1 oracle   dba      3253800 Dec 27 09:54 scbcrse_cvt.dat

$ wc -l scbcrse_cvt.dat

   15950 scbcrse_cvt.dat

======

Step 1

======

sqlplus sctcvt @scbcrse_cvt_create.sql  

======

Step 2

======

sqlldr sctcvt control=scbcrse_cvt.ctl

Table SCBCRSE_CVT:

  15950 Rows successfully loaded.

  0 Rows not loaded due to data errors.

  0 Rows not loaded because all WHEN clauses were failed.

  0 Rows not loaded because all fields were null.

Elapsed time was:     00:00:09.05

======

Step 3

======

sqlplus sctcvt @scbcrse_fix_cr_ind.sql

======

Step 4

======

Add substr to scbcrse_title to truncate to 30 characters.

Add default 999999 to scbcrse_cipc_code if no value/error

sqlplus sctcvt @scbcrse_convert.sql  for N+C

Number of Rows Converted in SCBCRSE_CVT: 15950

Number of Rows Inserted into scbcrse: 0

Number of Rows That Errored: 0

Elapsed:  1 min

*** 170 Course titles truncated to 30 characters. See tab "TITLE truncated to

30" in file "scbcrse_migrate_errors.xls" for records. 

======

Step 5

======

sqlplus sctcvt @scbcrse_convert.sql  for C+I

Number of Rows Converted in SCBCRSE_CVT: 0

Number of Rows Inserted into scbcrse: 15948

Number of Rows That Errored: 2

Elapsed:  1 min 

COLUMN_NAME                   ERROR MESSAGE                              COUNT

----------------------------- ---------------------------------------- -------

SCBCRSE_EFF_TERM              ORA-02291: integrity constraint                2

                              (SATURN.FK1_SCBCRSE_INV_STVTERM_CODE)

                              violated - parent key not found

>> Same error as SCBCRKY; Legacy term-code 19992 mapped to 199920 which users

did not want to migrate. See tab "invalid 19992 TERM-CODE" in file

"scbcrse_migrate_errors.xls" for records. 

COM,595,19992,CM,,COM,A,SPECIAL TOPICS,0000231001,,0003000,0003000

LAW,706,19992,LW,,LAW,A,BASIC BUSINESS CONCEPTS,0000220101,,0001000,0001000

======

Step 6

======

Export SATURN.SCBCRSE

. . exporting table                        SCBCRSE      15948 rows exported

EXP-00091: Exporting questionable statistics.

Export terminated successfully with warnings.

Client notified via listserv; Banner Data Migration <ERP-MAP@Foothill-De Anza College District.edu>

*** End of document ***
Duplicate checking after a general person load is important to ensure that each institutions common matching or duplicate checking functions achieved the proper results.  The below script will do a match on the spriden table where the last name, first initial, SSN and birth date are matched. Foothill-De Anza College District can modify this script for different criteria as first initial would not find where Becky = Rebecca.
set heading off echo off feed off veri off lines 100 pages 45 newpage 0

column NAME_1 format a35

column PIDM_2 newline

column NAME_2 format a35

column since new_value since_date noprint

accept num_of_days prompt 'Enter number of days: '

ttitle center 'SPRIDEN Records Updated Since ' -

       since_date skip 1 -

       center ' Having Another Pidm That Matches Name or ID' skip 2 -   

       left '   PIDM   ID        NAME                                BIRTHDAY  SSN       ACT DATE' skip 1 -

       left '--------- --------- ----------------------------------- --------- --------- ---------' skip 1 

spool possible_spriden_dups.lis

select b.spriden_pidm PIDM_1, b.spriden_id ID_1,

  b.spriden_last_name||', ' ||b.spriden_first_name||' '

  ||substr(b.spriden_mi,1,1) NAME_1, c.spbpers_birth_date BD_1, 

  c.spbpers_ssn SSN_1, b.spriden_activity_date ADATE_1,

  a.spriden_pidm PIDM_2, a.spriden_id ID_2,

  a.spriden_last_name||', '||a.spriden_first_name||' '

  ||substr(a.spriden_mi,1,1) NAME_2, d.spbpers_birth_date BD_2, 

  d.spbpers_ssn SSN_2, a.spriden_activity_date ADATE_2,

  to_char((sysdate - &num_of_days. ) + 1, 'DD-MON-YYYY') since

from spbpers c, spbpers d, spriden a, spriden b

where b.spriden_activity_date >  sysdate - &num_of_days  

and a.spriden_pidm <> b.spriden_pidm 

  and (((a.spriden_search_last_name = b.spriden_search_last_name

         and substr(a.spriden_search_first_name,1,1) = substr(b.spriden_search_first_name,1,1)

         and ( a.spriden_search_mi is null or b.spriden_search_mi is null ))

      or ( a.spriden_search_last_name =  b.spriden_search_last_name

         and substr(a.spriden_search_first_name,1,1) = substr(b.spriden_search_first_name,1,1)

         and a.spriden_search_mi = b.spriden_search_mi 

         and a.spriden_search_mi is not null

         and b.spriden_search_mi is not null ))

     or a.spriden_id = b.spriden_id)

and a.spriden_change_ind is null

and b.spriden_change_ind is null

and d.spbpers_pidm(+) = a.spriden_pidm

and c.spbpers_pidm(+) = b.spriden_pidm

order by 3

/

spool off

set heading on echo on feed on veri on

Note – Additional scripts can be provided if needed or this can be modified to look at different scenarios that could have occurred after a general person load or through manual entry after any Banner system go-live.  Foothill-De Anza College District should use the common matching features and the duplicate testing scripts provided with the data migration toolkit and explained in the Toolkit user’s guide when loading new general person data.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

It is important to note that a Migration Strategy can only be defined over time as a client begins to gain the knowledge of the Banner ERP solution.  Most elements and quantities of data can, of course, be converted into Banner.  However, a client must take note that the larger the quantity of data being migrated can potentially drag system resources down and potentially impact response time as process grind through rows and rows of data.  Additionally migrating data “to have it handy” needs to be weighed against other resource commitments and requirements of the project.  It is for this reason that SunGard Higher Education often suggests limiting the scope of a conversion to federal requirements on data retention, or quantities suitable to meet federal reporting requirements.

Thorough analysis was not conducted on the list of interfaces supplied with the Data Migration survey. Further review of this chart should ensue with the Banner Functional and Technical experts employed for the Foothill-De Anza College District Banner Implementation.  Some of your current interfaces may still be needed in the new Banner environment.  However, in the least, they may need retooling to allow for the different data structures required by or coming from Banner as opposed to Plus.
Interfaces can be seen as “mini-conversions” and the lists provided in the survey responses should be referenced by the consultants on the project so they can aid the work teams in thinking these through for implementing in the Banner world.  Some will go away with functionality of the integrated systems, but some may be needed temporarily to bridge the time until all products live and working together.

	SUNGARD HIGHER EDUCATION
	Confidential and Proprietary
	

	Foothill-De Anza College District
	Migration Assessment & Planning
	Page 1 of 1

	
	Follow Up Report
	12/9/2008


	SUNGARD HIGHER EDUCATION
	Confidential and Proprietary
	

	Foothill-De Anza College District
	Migration Assessment & Planning
	Page 27 of 27

	
	Follow Up Report
	12/9/2008



[image: image1.png][image: image2.png]_1206339144.bin

