[image: image2.jpg]SUNGARD
HIGHER EDUCATION





Follow-up Report
[image: image1.jpg]SUNGARD
HIGHER EDUCATION





Follow-up Report

Foot Hill DeAnza Community College
Follow-up Report for December ‘01 – December ’05, 2008
December 15, 2008
	Account Information

	Project name:
	FHDA

	Prepared by:
	Dhaval Shah

	
	Senior Technical Consultant

	 
	Dhaval.Shah@sungardhe.com

	
	585.797.5037


	Distribution

	FHDA
	
	

	SunGard Higher Education
	Rob Bailey
	Project Manager

	SunGard Higher Education 
	Jim Kerr
	Technical Practice Team Manager


	Objectives


Spend 3 days onsite to cover Finance Technical training that is designed to provide an overview of the forms, process flows and database structures of the Banner Finance system.  Designed for technical and “power user” staff, the course bridges the gap between application and underlying processes and database objects.  Introduce the technical knowledge necessary to provide support as well as long-term operation and maintenance. Environment trained in was 8.X INB release of Banner Finance.
	Progress Report

	Accomplishments


Please see the agenda and session notes document for list of items discussed during the class. See also supplemental documents sent.

Additional items discussed not in the agenda:

I devoted some time on conversion strategies and timeline of the implementation. Here is excerpt of my discussion. 

· I discussed the timeline of the project with Technical team and team managers and gave high level overview of the entire implementation and participants’ got a very good feel of the entire timeline and how each module is going to fall in place. I discussed the need of moving CTOOL training before my data mapping visit as we would have to convert the data in Data Mapping visit and CTOOL training is prerequisite for that. Based on that recommendation we have now made a swap of the CTOOL training with Finance Data Mapping Training.

· During the brief discussion I had with them , I also explained how each instances should be used such as 

PPRD

 for building Rules and Validation tables

TRNG 

 seed data only for training purposes

CONV

 ctool instance used for data migration.

TEST 
 Additional /optional instance which can be used for data    verification 

PROD

 production data.

After defining all the instances, I explained how the data movement process should occur in detail. 

I made sure that this is just the SunGard Recommendation and not set in stone rules for following particular way of implementing the instances. Clients have done it differently in the past, which would require different strategy of movement of data between instances. 

· I also explained the General Person conversion and converting everything once vs, converting piecemeal load of GP data as modules go live. 

· Explained them the advantages and disadvantages of each method and explained that interfaces needs to be written to keep the data in sync between SIS and Banner as you cut the checks in banner. 

· I gave a high level overview of the Student/Fin Aid timeline and when each conversion piece will have to be in the banner. 

Discussed and demonstrated how to run the Data Element Dictionary GURPDED. Discussed the tables behind the DATABASE printer feature that need to be monitored and cleaned out on a regular basis; GUBOUPT and GUROUTP.  The script name that is delivered with General that deletes these tables based upon a date is called gdeloutp.sql.  

Discussed IT support operations:  Allowing select only privileges in the production database for IT support staff; additional "privileged" accounts would have full auditing enabled and these would be used for privileges other than select.  Discussed a "Database Change Request Form", which would be required for all database changes made by IT staff via sqlplus.  Also went over methods of managing modifications, software checkout systems such as Microsoft SourceSafe.  IT staff will need access to Banner source code.

Discussed reporting tools and approaches:  The function F_FUND_ORG_SECURITY_FNC can be used to enable fund/org security for in-house reports.  For forms, use the Banner form templates provided for developing in-house application and validation forms: GUASKEL is an application form template, GUISKEL is an inquiry form template, and GTVSKEL is a validation form template. They are in the General Forms directory and have all the Banner security routines, toolbars, ID search capability, etc…so in-house forms will have the same look and feel as Banner forms.  Explained how to add objects to Banner and to job submission.  Discussed creating security templates based on positions rather than users

Demonstrated and discussed the database views ALL_TAB_COLUMNS, ALL_IND_COLUMNS, ALL_CONS_COLUMNS, ALL_COL_COMMENTS, ALL_TAB_COMMENTS, and ALL_SOURCE.  

BTW, some good technical reference manuals: Anything by Oracle Press or O’Reilly Publications.

GURFEED Interfaces:

We discussed GURFEED at length and the methods to populate it with data for interfacing into Banner Finance ledgers.  Remember GURFEED data represents JV data and it needs both header and detail records - test your feed data (rule classes, etc) by entering a JV manually.  Also remember GURFEED header total must equal to the sum of unsigned totals of all details.  To force a suspended GURFEED feed transactions in the JV tables, you can set the header total to less than $1.  This will cause the header total to mismatch the detail totals and will force the suspension of the JV (assuming the setup in the FTVSDAT table for the system id was set to DS or SS).  Finally, you can utilize the FOBSEQN or FOBFSEQ tables to provide the one up sequence numbers for the feed document.  For FOBFSEQ table, the sequencer will depend on the System ID that needs to be defined first in the FTVSDAT table.  

GURAPAY interfaces for Student Refunds:

We discussed GURAPAY and the methods to populate it with data for interfacing into Banner Finance.  Remember the end result of a student refund is a check; to cut a check, one must generate an invoice; to generate an invoice, one must have a vendor; to be a vendor, one must be have a pidm (SPRIDEN record).  Note that student refunds will also require a GURFEED record to hit the ledgers.

We spoke about the advantages of designing and using Personal menus on GUAPMNU.  However the two key tables used behind this form are GUBOBJS and GURMENU.  Also, we demoed the user preferences form GUAUPRF.  

Briefed technical staff on the very useful scripts provided in the FinTechRefPack, which I left onsite and is also sent with this trip report.

Chapter 8 of the General Technical Reference Manual (see assignments) has many useful scripts, including one that reports on the approval queue structure.

Also, read the attached Class Notes and Session Notes files for further info and detail on the covered topics and extra topics that are not out of the scope of this session.

We did not have time to work on most of the exercises and I advise everyone that has SQL skills to work the exercises in their spare time, as the exercises are valuable in performing troubleshooting exercises, so I covered the majority of sql exercises that will help the IT staff understand the table relationships. 
I also covered the Basic Banner security on the third day of the training by using GSASECR and BANSECR objects. I also explained the scope of the other layers of Banner security namely VBS and PII and Fund/Org Security. We went through details of which kind of security is used in particular situations and explained the usage in detail. ULM Technical and Functional staff understood that security concepts and got the clear idea as to which kind of security needs to be used in the particular phase of the implementation. 

During the course of the training, some issues became apparent and should be reviewed by the EIS committee:

1) Integration Decisions

a) Will we use CheckGard as our check-writer or another third party product?

b) Will we keep our current procurement card?  

c) Will we use Banner workflow or use the baseline Banner approval process?

d) Will we use a document management tool for Banner FR (e.g. Xtender)?

e) Will we keep Liquid Office?

2) Integration/Migration Issues (may be covered by Data Migration Training)

a) How do we import feeds from HRS and SIS into Banner FR?  We heard about GURFEED and FUPLOAD, but did not see how these processes are set up and used.

b) When do we begin FRS Plus data clean-up?  Does SunGard offer clean-up tools?  Do we use rule and validation tables for the clean-up?

c) Which Banner FR data will be carried over electronically and which data will be entered manually?

d) What kind of reporting tools will be available to us during data migration?

e) Who will develop the Banner FR conversion cross-walk?  Will this be included in the Banner FR Chart of Accounts?

f) Will we continue to use the legacy system after 07-01-2009 (i.e. to cut checks against old purchase orders)?

3) Training  Issues 

a) What additional Banner FR technical training is being scheduled?

b) As training may be limited and the implementation date is only six months away, will we have at least one Banner FR technical consultant on-site to help us set up the data migration and integration processes?

c) Which manuals (from the Banner Bookshelf) would be best suited for our technical staff?  Do we have CBT CDs available?

FHDA needs to have some critical decisions made, get data clean-up and migration underway, and get the technical support and training that we need to support the Banner Finance product.  We also need to decide which components absolutely have to be in place by July 1st, 2009, and which components could be added at a later date by consulting with their Functional Consultant and other team members.
Bank Reconciliation:

We have discussed Bank Reconciliation interface during the session briefly. You can load check reconciliation data from the bank into FABBKTP table (Bank Tape Table).  The only required data from the bank is the check number and check amount for matching.  Transaction data, bank code, check description and check/deposit type are fields that can be defaulted to constant values. Remember to fill the internal document number should contain the Banner check number as it is in Banner (8 characters) while the Check Deposit Number can contain the check number from the bank (can be 6 characters).  The system provides a mechanism for excluding items from the bank reconciliation such as deposits. You can do this by entering a record in FTVSDAT as the following:

Entity = FABCHKA

Attribute = Event Code
Optional code #1 = OMIT1

Optional code #2 = D

Description = Omit from Bank Rec process

Data = JE15

Where JE15 is the rule code you wish to have omitted.  If there are additional rule codes to omit, create an OMIT2, OMIT3, etc.

	Progress Report

	Decisions Made and/or Actions Taken


	Action Items and/or Assignments for SunGard Higher Education

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	
	
	
	
	

	
	
	
	
	


Status: New, Open, Completed, Cancelled, Deferred

	Action Items and/or Assignments for Client

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	1/7/2009
	Read Finance Technical Reference Manual
	All Technical support
	ASAP
	New

	1/7/2009
	Read General Technical Reference Manual (especially Chapter 6)
	All Technical Support
	ASAP
	New

	1/7/2009
	Read Chapter 2 Finance Users Manual
	All Technical Support
	ASAP
	New

	1/7/2009
	Read Chapter 1 General Users Manual
	All Technical Support
	ASAP
	New

	1/7/2009
	Practice exercises not covered in class
	All technical support
	ASAP
	New


Status: New, Open, Completed, Cancelled, Deferred

	Concerns / Decisions to be made

	Description
	Owner
	Target Date for Closure
	Action Plan

	Who will take on the responsibilities of Finance System Administrator
	Finance 
	Go-Live
	

	Who will monitor the BPOST list to determine when to apply patches?
	Finance
	Go-Live
	


	Other


	Supplemental Documents Attached


Documents Sent Prior to Finance Technical Training Session:

ERDsPDF.zip
Banner Finance Entity Relationship Diagrams

DFDsPDF.zip
Data Flow Diagrams for the Banner Interface feeds into Finance for HR, AR Receivables, and Student Refunds.

Documents Sent After Finance Technical Training Session (Tool Box):

Classnotes.doc: Notes on presentation

FinTechRefPack.zip: miscellaneous useful scripts. The items are as follows:

· 3c Rules_v2.doc - Rules training materials documenting the errors and processes you can use for Rule Class Codes.

· Approv_v2.sql - A SQL script will allow you to move document from the unapproved table to the approved table and delete it from both unapproved document and approval in progress tables. It can be used during testing to bypass approvals without turning approval off in the system.

· Bakodel_v2.sql - Use to delete the orphan records after verification

· Bakoorphans_v2.sql - A report of FGRBAKO to find probable orphans.  Should be run prior to bavl rebuild

· Sleep wake Start Stop_v2.doc – To find out how to start and stop sleep/wake processes for Banner Finance (from Unix or NT command prompts).

· Banner Account Request Form_v2.doc – Finance Security Worksheet to determine how to set up a person in Banner Finance.
· Banner New Report or Process Install Steps_v2.doc – A document to help you understand how to add new processes and run them from Banner job sub.

· Createhier_new_v2.sql – An example of creating a view for all 4 levels of the account code with its title.  This can then be used to join with either the fgbopal or fgbgenl table for roll-up reporting since the AF_PERIODIC_BALANCE_SHEET and AF_YEARLY_BALANCE_SHEET OA views have a defect in them.
· Crontab-setup_v2.doc – A document to help you understand how to set up cron jobs in a UNIX environment.

· End of Month Scripts to report upon documents that are incomplete or in an approval queue.  They can be moved to the next fiscal period is desired with these scripts.  The script will set a new transaction date and update the fiscal year and period within the accounting record of the document.

· Eomrpt_v2.sql - reports on incomplete documents or documents waiting in approvals

· Eomupdt_v2.sql - moves incomplete/unapproved documents to the next fiscal period.  This is an aid for month end period close

· Expert Query_v2.doc - instructions on Expert Query usage

· Fgbtrnd_v2.doc - Lists definitions for field_code on FGBTRND. Your cheat sheet

· FinAdminDuties – document listing typical duties and responsibilities for a Finance Systems Administrator.

· Finance Objects Security_v2.xls -  list of forms, processes and reports grouped for classes of personnel.  This will help you define you Banner security classes for Finance go-live.

· Fiscal_periods_v2.sql - Inserts fiscal year and periods for past dates to support Fixed Assets Conversion for Catch-up depreciation on Assets.

· Gid_Assn_v2.doc - how to assign Vendor Ids for Business Concerns and Organizations

· Gurfeed Population_v2.doc - Documentation explaining how to generally populate the finance transaction interface table (gurfeed)  

· Jvreversal_v2.sql - sql script used to create a reversal journal voucher document from the FGBTRNH table.  Prompt you for the new document number, and the old document number.  Documented instructions exist inside the script

· Ruleall_v2.sql - SQL to create a report from FTVRUCL, EDIT, RULP tables

· Sdatlist_v2.sql - SQL to create a report from FTVSDAT table

· Updgjbpdft_v2.sql - Finds all job submission parameters in Finance where the Chart of Accounts is a default so that you can set it to your Chart as a default.  It uses chart A as the example.
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