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Consulting Agenda


Process Description: Class scheduling, curriculum rules, conversion, accounts receivable consulting
Banner Modules:  Class Schedule, SMAPRLE and SOACURR, General Student, Academic History, Accounts Receivable

1. Meeting Logistics

	Item
	Description

	Date
	December 21-December 23, 2009  [image: image1.wmf]

	Time
	8:30 a.m.-4:30 p.m. (ending at 4:00 p.m. on Wednesday)

	Location
	TBA


2. Attendees

	Role
	Name

	Facilitator
	Dottie Marron

	Other Participants
	Schedulers, Jerrick and Kathleen, Evaluators, Cashiering leads


3. Pre-Work

· Complete homework

4. Purpose

· Finalize procedures and resolve issues in the Class Schedule

· Meet with Jerrick and Kathleen to discuss conversion

· Review curriculum rules

· Accounts Receivable consulting

5. Desired Outcomes

· Resolve issues
· Answer questions
· Develop greater comfort with Banner
6. Agenda Topics

Day 1 Monday, December 21     




      
	Topic
	Time

	· Class Schedule Consulting
	8:30 a.m.-10:00 a.m.

	Break
	10:00 a.m.-10:15 a.m.

	· Class Schedule Consulting
	10:15 a.m.-12:00 p.m.

	Lunch
	12:00 p.m.-1:30 p.m.

	· Curriculum
	1:30 p.m.-3:00 p.m.

	Break
	3:00 p.m.-3:15 p.m.

	· Curriculum
	3:15 p.m.-4:30 p.m.


Day 2 Tuesday, December 22
	Topic
	Time

	· Jerrick Consulting
	8:30 a.m.-10:00 a.m.

	Break
	10:00 a.m.-10:15 a.m.

	· Jerrick Consulting
	10:15 a.m.-12:00 p.m.

	Lunch 
	12:00 p.m.-1:30 p.m.

	· Accounts Receivable consulting
	1:30 p.m.-3:00 p.m.

	Break
	3:00 p.m.-3:15 p.m.

	· Accounts Receivable consulting
	3:15 p.m.-4:30 p.m.


Day 3 Wednesday, December 23
	Topic
	Time

	· Accounts Receivable consulting
	8:30 a.m.-10:00 a.m.

	Break
	10:00 a.m.-10:15 a.m.

	· Accounts Receivable consulting
	10:15 a.m.-12:00 p.m.

	Lunch
	12:00 p.m.-1:30 p.m.

	· AR/Reg
	1:30 p.m.-3:00 p.m.

	Break
	3:00 p.m.-3:15 p.m.

	· AR/Reg
	3:15 p.m.-4:00 p.m.
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