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	Objectives


At the request of the SGHE PM, this visit was repurposed to a general consulting visit while Foothill De – Anza (FHDA) determines if they will be implement Banner v7 or v8.
The primary request for this visit was to determine why a payroll cannot be run in the TEST database at FHDA.  
Additional topics to resolve included:

· Bridges: Spec Interfaces with existing systems to determine scope
· Converting payroll history: needs assessment and possible solutions
· Automating the population of the supervisor fields on NBAJOBS

· Reducing multiple payrolls
	Progress Report

	Accomplishments


Bridges: Spec Interfaces with existing systems to determine scope

· Time did not allow for analysis of these processes during this visit

Converting payroll history: needs assessment and possible solutions

The difference between ‘payroll’ history and job history was discussed. 

· Payroll History in Banner speak refers to the dollars associated by pay run.  
· Job history refers to the job title, job salary, job start/end dates, etc type data.
The HR department is concerned mostly about having electronic access to historical data at their fingertips.

My understanding from Linda Wooden is that the ODS can be populate directly with any data, any format.

SGHE recommends that only those employees and job assignments that are active at the time of migration be included into Banner PROD, with the exception of business processes that need data outside the standard ‘only active employees at the time of migration’ realm, ie: reporting for Fiscal Year purposes, or maintaining access to web services for a period of time past termination, retiree information, etc.  

Converting terminated or historical data into Banner usually requires creating additional rule and validation codes for the historical records, which may or may not be nothing more than just place holders to satisfy the Banner format requirements, and normally expands the time and scope of the implementation effort, sometimes as much as doubling the effort.

Reporting against the ODS usually resolves any client needs with regard to historical data needs.  Populating the ODS does not have to be included in the initial migration effort, but rather can be deemed as a Phase 2 effort, reducing the time pressure of the initial go live effort.
Should FHDA decide to convert and migrate job history data, or payroll history data, into Banner INB, that also can be conducted as a Phase 2 effort.  Rather than converting the data and migrating into Banner INB, the preferred method would be to convert the data and migrate into the ODS, maintaining the delineation of those HR records that were active at the time of migration and those records deemed historical.  ‘Converting’ the data first is completely optional.
Automating the population of the supervisor fields on NBAJOBS

Automating the Supervisor information fields on the NBRJOBS record is problematic when ‘effective date’ issues are analyzed.  Several clients have adopted methods to automate this process and the tech team can post to the listserv requesting other clients share their source code.  To date, the only processes I have analyzed have included a level of acceptable exception to Banner rules:
· A parameter date can be used to initiate the process or the process can run nightly in batch
· The effective date of the terminated supervisor record can be used as the effective date to INSERT the new NBRJOBS record with the change in supervisor information, and an UPDATE performed on the subordinate’s future dated and matching dated NBRJOBS records.  The rule of Banner is that once a record has gone thru a payroll, that record cannot be modified.  This rule is usually strongly adhered to by the Internal Auditor standards, although some clients have had approval to make the exception for Supervisor information.

In lieu of using the functionality in the NBRJOBS Supervisor fields, the NBBPOSN reports to field can be used to generate a report of supervisory information.  The structure of which POSN reports to which POSN changes less often, only with Organizational Chart type changes, and can be tied to the NBRJOBS and SPRIDEN records to create a report of the current supervisory information so long as 1) the reports to field is maintained and 2) the client does not have exceptions in the jobs data, ie: in the event someone is temporarily reporting to a supervisor that is not normally the person associated with the POSN the subordinate reports to.
Reducing multiple payrolls
Currently, FHDA has two payroll they are considering reducing into one.  The difference between the two payrolls is the pay dates between September and December:
· One paying for work between 9/1 – 9/21, with a pay date of 9/30

· One paying for work between 9/1 – 9/30, with a pay date of 9/30

My understanding from discussion with the technical staff, is that these are salaried employees and with no relationship to being paid by day or by hour. Meaning that is does not matter if the employee works the full 30 days, or just 21 days, they are to receive the same amount of pay.  If that is the case, these payrolls should be able to be combined into one.  A test payroll will validate that the way FHDA wants to initiate these employees into the payroll and establish their rules on NBRJOBS will result in the employee receiving the expected pay.  The functional team can work with their functional consultant to establish the needed rule and validation tables and NBRJOBS records.  To date, FHDA may or may not have solidified their learning on Banner HR enough to understand how to set up employee records and/or how to run a payroll.  
Salary Table Calculations

Users enter either a monthly amount or an annual amount into the NTRSALA form.  The FORM multiplies or divides by 12 to determine the other field, either monthly or annual.   FHDA has salary tables that require a computation of annualized amounts based on 10 months of pay.  The desired method of data entry is to allow the fields to be independent of one another so that FHDA can house the monthly amount and the annual amount separately without the form automatically calculating.  

This discussion will require development of programming specifications for system modifications and is beyond the scope of the currently scheduled technical visits.

TEST instance inability to run a full payroll

During this visit, a review of the hierarchy setup of Banner HR was reviewed with the functional staff, using the TRNG database.  A functional team member successfully ran a payroll on TRNG.  
The following day, a review of the HR Pyramid was conducted with the functional staff on the TEST instance to determine why FHDA was unable to run a payroll in the TEST instance.

A review of the TEST instance revealed two things that were inhibiting the payroll processes from running:

1. The NTRINST rule form required a value in the ‘Common Matching Source for EPAFs’ field.   A brief review of establishing Common Matching (CM) rules resulted in setting up a simple CM rule for HR and entering that value into the NTRINST rule form.
2. PHPPROF aborted during the payroll run on TEST.  Two issues arose from this:
a. This is the exact same issue that was originally occurring in the TRNG database at FHDA. The outcome was that patches and upgrades had not been fully installed in the TRNG database.  RDBA support resolved the issue in TRNG and was to be applied to all instances at FHDA.  The failure of the TEST payroll revealed that patch/upgrade effort had not yet been applied to the TEST instance.

b. In an effort to determine the issue with the payroll by reading the source code for PHPPROF, we discovered that the technical staff does not currently have access to read SGHE source code.  Irma will continue to work with the technical staff at FHDA to determine the needs to provide this ability to all technical staff supporting the Banner software, including INB and SSB source code.
Additionally, the staff should be able to place a copy of the source into their own personal working directory, compile in DEBUG, make test changes to source, etc, and run the modified version from their directory against the CONV or TEST database(s).  This is standard protocol for Banner software support.
Time did not allow for the tech team to work with the DBA(s) to apply the patches and re-test during this visit. 
GP Sync Training Resulted in establishing General Person records in the CONV database:

During this visit, David Gilmore, SGHE was conducting GP Sync Training.  In order for the FHDA tech team to migrate HRS data into the CONV database, the General Person (GP) records for employees needed to be converted into the CONV database first.  Additionally, the HR tech staff is responsible to either establish the General Person records for employees or maintain them on-going on all instances.  In light of these two needs, the team took advantage of this visit being repurposed from mapping to general consulting, to sit in on David Gilmore’s GP Sync training and gain knowledge and skill set on using the GP Sync process, which includes a modification to the toolkit training previously received by this team.  As a result, GP records for employees were established into the CONV database during this visit.  Once the Rule and Validation tables are copied from TEST to CONV, the tech team can now begin building HR toolkit scripts to migrate Banner HR related tables in CONV.
Copying Rule and Validation (R&V) Tables from one instance to another:

In addition to the HR related R&V tables needing copied from TEST to CONV, the General Person R&V tables needed to be updated on the CONV database.  During the GP Sync training, David and attendees populated validation tables with individual values as needed to conduct the training, however the most current copies of the R&V tables need to be copied into CONV.  During this visit, Irma originated an email request to the DBA to copy all R&V tables beginning with: PTR%, PTV%, PXR%, NTR%, NTV%, STV% and GTV%.  

R&V tables are initially copied as a ‘safe house’ effort when the HR functional team has completed their initial setup of the needed 20-25 tables.  At that time, clients usually copy the R&V tables to PPRD for safe keeping and log into PPRD to make necessary tweaks throughout their testing period with the goal of maintaining the tables in PPRD as go live ready data.  When the overall project timeline includes the Banner Finance module going live in July of the same year as the HR implementation, the HR R&V tables are included in the clone to PROD as part of the Banner Finance go live, and at that time, the HR functional team can log directly into PROD and maintain the Banner HR R&V tables directly in PROD. R&V tables are considered ‘non-invasive’ and do not present any issues being maintained in the PROD instance.  Whether PPRD or PROD is used to maintain the HR R&V table data is guided by the SGHE functional consultant and FHDA functional team.  GSASECR security is required to support this effort on both/either PPRD or PROD as the migration team deems appropriate.
GSASECR Security:

Two layers of security are required to protect Banner HR data in any instance.  FHDA may desire to change the security levels from the delivered BAN% access to their internally developed security access levels on TEST or when the R&V tables are safe housed into PPRD or PROD:
1. GSASECR Security which manages FORMS access.  Several classes are delivered with the Banner software which includes BAN_PAYROLL_M(Q) and BAN_POSNCTL_M/Q.  (M)aintenance and (Q)uery role level access is managed in these classes to provide either the ability to only query/view data in the associated forms or provide the ability to the user to update, delete and insert data via the forms.

During the initial phases of the HR migration effort, the delivered BAN% classes are assigned to all users, both functional and technical to allow users to navigate anywhere in the Banner HR software for training and practice.  Ultimately, the client is responsible to create their own custom roles, limiting the FORMS and the roles (M/Q) to support their internal security requirements.  The functional consultant works with the migration team to define the client’s ‘security matrix.’  The client DBA (working with the SGHE RDBA when needed) can load the matrix of security classes into the tables via the BANSECR login.  Banner software does include functionality referred to as ‘Distributed Security’ that allows module owners to manage form level security; however in the first few years of newly using Banner, most clients continue to have the DBA manage this level of security.

2. PTRUSER Security manages the records a user can see once they navigate to a form.  Record level security can be maintained by the Employer Code (EMPR), Organization Code (ORGN), Employee Class (ECLS) and by salary amounts.  PTRUSER security can be mixed as matched as needed to provide accurate security settings.
An issue with the Salary Table rule forms automatically calculating entered salary values into annualized amounts is currently being addressed with the SGHE Project Manager and FHDA Project Manager with the functional consultant and Mod Center.  No further technical analysis was conducted during this visit.
Faculty Load and Compensation (FLAC)
FHDA expressed that they are not satisfied with the demonstration(s) they have received on the Banner v8 FLAC functionality because the demo was solely in PowerPoint presentation format rather than setup and demonstrated from a Banner instance.  

It was also expressed that the compensation method in v8 will not suffice for FHDA because FHDA’s compensation method for faculty is a percentage of the annual salary, not a set amount as the software is designed to manage.  

Project Management is pursuing options for FHDA to identify possible solutions.  
	Progress Report

	Decisions Made and/or Actions Taken


	Attendance

	Name
	
E-Mail Address
	Attendance

	Erwin Widiarta
	Widiartaerwin@fhda.edu
	Day 1
	Day 2
	Day 3

	Henry Ly
	lyhenry@fhda.edu
	X
	X
	X

	Imra Rodarte
	rodarteirma@fhda.edu
	X
	X
	X

	Kim Chief Elk
	Chiefeld.kim@fhda.edu
	X
	½
	


	Action Items and/or Assignments for SunGard Higher Education

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	
	
	
	
	


Status: New, Open, Completed, Cancelled, Deferred

	Action Items and/or Assignments for Foothill - De Anza Community College District

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	3/26/2009
	Complete Client Trainer Evaluation
	Attendees
	ASAP
	Open

	3/26/2009
	Establish the internal protocol to copy R&V tables when needed.
	Irma Rodarte
	6/1/2009
	Open

	3/26/2009
	Apply patches and upgrades to the TEST instance as appropriate.
	Tech Team
	Asap
	Open

	3/26/2009
	Establish protocol for tech staff to read SGHE source code and compile into DEBUG and test when appropriate
	Tech Team
	DEC 2009
	Open

	
	
	
	
	


Status: New, Open, Completed, Cancelled, Deferred

	Concerns / Decisions to be made

	Description
	Owner
	Target Date for Closure
	Action Plan

	
	
	
	


	Other


The inability to run a payroll in the TEST instance , Salary Table annualizing and the concern of how the Faculty Load processes will be replaced in the Banner software has caused much frustration and time delay at FHDA.
Each of these items currently has a ‘plan of attack’ ongoing with the project management of both SGHE and FHDA and at this time requires no support from SGHE HR technical consultants.
	Supplemental Documents Attached


	Hours Billed

	Preparation
	2

	Travel
	8

	On-Site Consulting
	27

	Off-Site Consulting
	3

	Follow-Up
	2

	TOTAL
	42
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