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Foothill - De Anza Community College District
Follow-up Report for June 16-18, 2009
HR Specific Conversion Support POSNCTL
June 18, 2009
	Account Information

	Project name:
	Foothill – De Anza Community College District

	Prepared by:
	Lily Heineman

	
	Technical Consultant

	 
	Lily.Heineman@sungardhe.com

	
	314-791-0303


	Distribution

	SunGard HE 
	Linda Wooden
	Project Manager

	SunGard HE
	Rob Bailey
	Project Manager

	SunGard HE
	Debra Treacy
	Project Manager

	Foothill - De Anza Community College District
	Kathy Kyne
	Client Project Manager


	Objectives


· Establish all converter toolkit scripts for HR Position and Job related tables included in the overall HR migration effort

· Finalize identifying any mapping needs of data elements in Banner HR for Position and Job related data.

· Finalize identifying any crosswalks needed for Banner HR Position and Job related data.
	Progress Report

	Accomplishments


Data will be loaded into the TEST instance, which is v7, for this week’s work in developing the Converter Toolkit scripts.  The Technical team will have to tweak the scripts at a later time if/when they have a v8 database.

General Person (GP)
· Ensure the five minimum fields in SPBPERS are populated on the next GP load:

· SPBPERS_CITZ_CODE

· SPBPERS_ETHN_CODE

· SPBPERS_BIRTH_DATE

· SPBPERS_SSN

· SPBPERS_SEX

GP records in TEST were populated with default values to allow the team to load employee and job records during the session; however the production scripts need to be checked to ensure the required values are being populated.

NBBPOSN  (No v8 values)
· Some student / pooled positions were built in TST8.  These positions were copied to TEST using SqlDeveloper.  (select * from nbbposn from TST8; right-click into ‘INSERT’; open a SqlDeveloper tab to TEST, use F5 (run as script) .
· Table / Grade /Step combinations need to be reviewed and finalized in NTRPCLS and/or NBBPOSN

· Ctool script developed for the cobol extract extract nbbposn_cvt.dat

· PLOC field is no longer available thru the INB form.  The toolkit was modified to not load the values in this column from Plus using the f_return_null() function.
· NBBPOSN_BARG_CODE: left blank; no values incoming on nbbposn_cvt.dat.  PTVBARG is populated. Checked the R&V percent complete document, the note on PTRUNLO just said ‘Bargaining Units.’  Henry will modify toolkit later as needed.
· Pooled Positions: the toolkit has the ability to look up most values from NTRPCLS.  The functional team is working on a spreadsheet for the Pooled positions because positions do not exist in Plus for the cobol extract to pick up.  It was determined that only 3 fields need to be provided:

· POSN
· PCLS
· Reports_To
· Pooled Positions: summer faculty fall under pooled positions and should be included in the .xls file coming from the functional team.  These faculty records have completely different salary table/grade setup.

· NBBPOSN acts as a Rule Table and is normally only LOADED one time; then copied to the other databases along with all the Rule and Validation (R&V) tables.   Two sets of toolkit scripts will need to be created to manage the two different input files for the creation of POSNs: (1) from the cobol extract in fixed width format, and (1) from the functional team in .xls (.csv) format.  Henry will rename the toolkit scripts as *_single or *_pooled to differentiate the two formats of the toolkit scripts, but more than likely, these scripts will only be ran once and then NBBPOSN will be manually maintained by the functional team.

· 193 POSNs were already in TEST, 1537 in nbbposn_cvt.dat file to load

· 30 duplicates kicked out
· Had to synchronize skill codes in PTVESKL in TEST; the team will work with the functional team as needed when they load TST8.
· Step and grades: used LPAD to build the field up to 5-chars

· All remaining positions loaded, ~1500
NBRPTOT  (No v8 values)
· ORGN_CODE will be set to a valid FTVORGN code, 100001, as a default and then updated with an intermittent sql script to update the nbrptot_orgn_code to the orgn_code on the NBRPLBD record with the greatest percentage value.  Ie: if the nbrplbd record is split 70/30, then the nbrptot_orgn_code will be set to the orgn_code on NBRPLBD where the percentage = 70%.  The update will occur after the NBRPLBD table is loaded:

· Budget and annual basis, base units, and FTE will all be set to ‘12’.  Henry will re-visit with the functional team.

· Create_jfte_ind can be set to either Y or N; if you set the flag on, changes to the budget will invoke a record to be inserted into NBRJFTE (enhancement from v6 to track FTE in a 3rd place in Banner).  If in the future, the use of NBAJFTE is desired, the buildup of records can be analyzed with actual, banner processed data.  That data can is considered non-invasive, can be deleted or kept.  However, if the check box is set to ‘N’, then in the future there will be no production actual data to use for analysis.

·  142 records were already in TEST, 2951 records in nbrptot_cvt.dat to load:

· All 2951 PTOT records loaded. There should be a one-to-one relationship between NBBPOSN and NBRPTOT.  The cobol extract is loading two records for each POSN, one for FY2009 and one for FY2010.  Henry will discuss with the team if both fiscal year records are desired.
· The encumbered balances are overstated, reflecting a negative remaining balance.  This may be caused by the two FY years records being loaded with values in the encumbered/expended fields.

NBRPLBD  (No v8 values)
· Copied the FOAP xwalk information from the client’s FIN website to create FOAP xwalks in CURCVAL for HRSCVT.

· Budget_To_Post is used to feed changes to the approved budget to Finance (or working budgets to the budget module) and is usually defaulted to zero during migration.
· 141 records were already in TEST, 4148 records in nbrptot_cvt.dat to load:

PEBEMPL  (No v8 values)
· Built the ECLS_XWALK

· Built the TREA_XWALK (this will be sent to the Functional team for review and approval)

· Built the ESTAT_XWALK values.  Several values in Plus mapped to ‘T’erminated in Banner; however, the functional team lead should review the crosswalk values to ensure our best guesses are in fact correct.

· ORGN_code home/dist will be defaulted to one valid value, ‘100001’, for the initial load, then updated with a script outside the toolkit to match the orgn_code from the NBRPLBD record with the max(percent) at the same time the NBRPTOT table is similarly updated.  

· CA_PENSION_IND codes will be addressed with a mod to the cobol extract.  The STRS/PERS values are available in Plus, but are not included in the cobol extract results.  

· PTRJBLN and pebempl_jbln_code fields can be used to house the BLDG/Room information from Plus.  The migration team will further discuss how they want to use the Hiring Location information on PEAEMPL and make any necessary tweaks to the extract program.
· Invalid date errors for incoming dates of ‘10010101’ and 0000000 were overridden the toolkit but may require mods to the cobol extracts depending on functional feedback.
· ~40600 records are in the pebempl_cvt.dat file to load into Banner
· Most of the records erred to due 1042 errors: 1042 recipient errors are resulting from a combination of having the I9 ind and dates set and/or the termination status and dates.  Henry will review and modify cobol program to adjust.
· FHDA is loading terminated employees as part of the migration effort.  If a terminated status is loaded, then a termination date must also be populated to meet PEAEMPL form requirements.
NBRBJOB  (No required v8 values)

· Primary / Secondary / Overload

· Each employee must have one Primary job and can only have one Primary job.  Valid values for NBRBJOB_CONTRACT_TYPE are:
· (P)rimary

· (S)econdary

· (O)verload

· Migration Team will determine the best method to address the needs of P, S and O.  Henry is thinking there may be a way to manage the issue in the cobol program.  Lily suggested that the team may have to manually build a crosswalk by PIDM/POSN/SUFF combination from the NBRBJOB file to determine the contract type.  Since FHDA is bringing over historical data in addition to active/migration data, the size of the file and effort is a bit larger than the functional team may want to address with a crosswalk.
· Step increase increment day/month
· Henry will determine if the cobol program can be modified to capture.
· 95390 records in .dat file
· Ran N => C only due to not being able to define Primary/Overload/Secondary
NBRJOBS  (No v8 values)

· Calculated salary values will require cobol extract changes to accurately calc reg_rate, assign_sal and annual salary.  
· per_pay_salary is used when a person is on deferred pay. It is a required field, will match the assign_salary when not on deferred pay.  

· CONV was defaulted into the Job Change Reason Code and should be added to PTRJCRE 

· STRS/PERS values need to be reviewed and appropriate cobol changes as needed.

NOTES:

These topics have been discussed in the past but were not revisited during this visit.  These notes are included in the trip report just as friendly reminders:

NBREARN and NBRJLBD have SQL_to_Load scripts that can be used to create the table data instead of using the .dat files from the cobol extracts.  These SQL_to_Load scripts were delivered in a previous visit, but can be emailed to the team if needed.

· NBRJOBS_load_NBREARN creates an NBREARN record for each NBRJOBS record for the ‘RP’ pay type earn code for the job based on the ECLS code

· NBRJOBS_load_NBRJLBD creates a NBRJLBD record matching the NBRpLBD record for each POSN.

Terminated Job Records:

When terminated records are loaded in Banner HR, the standard method is to create the initial NBRBJOB record with the NBRBJOB_BEGIN_DATE having a matching NBRJOBS_EFFECTIVE_DATE Active status record, and then inserting a second NBRJOBS record with the termination date as the NBRJOBS_EFFECTIVE_DATE with a terminated status.

The NBRBJOB_END_DATE field is then updated to match the termination EFFECTIVE_DATE.

This process is called ‘stacking’ jobs records.  If the termination had occurred thru the NBAJOBS form, the records would be stacked with the appropriate NBRBJOB_END_DATE populated.

During the migration process, it is recommended that the jobs records are stacked during the initial population to match the end result that would have occurred from using the INB form; however, Banner will work as designed even if the records for the migrated termination records are not stacked.  The minimum requirement is that there are matching NBRBJOB_BEGIN_DATE and NBRJOBS_EFFECTIVE_DATE records and that the NBRBJOB_END_DATE field is populated to match the NBRJOBS_EFFECTIVE_DATE of the termination record.

APIs are creating records in history tables as the toolkit scripts are running:

· PEREHIS

· PERLEAV / PERJLEV
· PDRBENE

	Progress Report

	Decisions Made and/or Actions Taken


Copying Rule and Validation Tables from one instance to another:
· Lily provided the team scripts that will move R&V tables from one instance to another based on ‘database links.’  The initial links are most often established by the client DBA, but can be created by the application developers if needed/approved.  Additionally, there are scripts that get record counts that can be used to verify the copy.
· Copies of the HR scrub scripts and explanation were delivered to the technical team.  These are used to prepare the CONV, TEST and PPRD databases to receive copies of the HR R&V tables for safe housing or conversion work.  The PIDM scrub script is used when the functional team requests a scrub and reload of fresh extracted Plus data.
	Attendance

	Name
	
E-Mail Address
	Attendance

	Erwin Widiarta
	Widiartaerwin@fhda.edu
	Day 1
	Day 2
	Day 3

	Henry Ly
	lyhenry@fhda.edu
	X
	X
	X

	Imra Rodarte
	rodarteirma@fhda.edu
	X
	X
	X


	Action Items and/or Assignments for SunGard Higher Education

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	6/16/2009
	Where does the functional user see historical changes to a POSN from the NBRPLBD perspective?
	Lily
	No options found to date
	Closed

	6/17/2009
	From NBAPBUD getting error ORA-01422 but ultimately navigates to NBQPOSN
	Lily
	Not able to duplicate error outside FHDA
	Closed

	6/18/2009
	ORGN_CODE update script
	Lily
	Delivered with Trip Report
	Closed


Status: New, Open, Completed, Cancelled, Deferred

	Action Items and/or Assignments for Foothill - De Anza Community College District

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	6/16/2009
	Complete Client Trainer Evaluation
	Attendees
	asap
	Open

	6/16/2009
	Discuss needed columns for NBBPOSN with functional team
	Henry Ly
	asap
	Open

	6/16/2009
	Create summer position pooled position numbers
	Functional Team
	asap
	Open

	6/16/2009
	Budget and annual base units default to ‘1’ (revisit)
	Henry Ly
	asap
	Open

	6/18/2009
	Add CONV to PTRJCRE in TST8
	Functional Team
	Asap
	Open


Status: New, Open, Completed, Cancelled, Deferred

	Concerns / Decisions to be made

	Description
	Owner
	Target Date for Closure
	Action Plan

	
	
	
	


	Other


Please take a moment on my behalf to complete and forward the Client Trainer Evaluation.

	Supplemental Documents Attached


Update_orgn.sql
	Hours Billed

	Preparation
	2

	Travel
	8

	On-Site Consulting
	24

	Off-Site Consulting
	4

	Follow-Up
	2

	TOTAL
	40
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_1185797543.bin

_1203757721.bin

