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Meeting Agenda

IAM Architecture and Planning Workshop (2-Day)
The purpose of this workshop is to create a Foothill-De Anza Community College District Unified Digital Campus that leverages Luminis as the primary point of entry; during and after the implementation of the Banner ERP system.  Because Luminis will front-end Banner modules that will be implemented in a phased approach, constituent identities will need to be created in time to support the release schedule.  Furthermore, identities created in the near term must support and align to the long term vision.
This workshop is aimed at aligning implementation activities and identifying any necessary legacy integration requirements to accommodate an early release of the Luminis platform.  This will ensure that short term tactical steps identified to support the portal release align with the long term IAM strategic direction and vision.
Note: This is a condensed, 2-day workshop.  There is some  risk involved in not adequately addressing each topic, thereby potentially causing an inability to reach a definitive agreement by the team on the strategic roadmap and the tactical plan that will need to be developed.
Pre-Work
Prior to the first day of the workshop, the following should be completed:

· Participants should review the following documents relevant to their role
· Banner implementation schedule – to date
· IAM Strategic Assessment Report – FHDA
· Data Migration Plan – SGHE PM will provide SGHE IdM team with the current data migration plan with scheduled SGHE consulting and training events.  SGHE IdM team already has the Data Migration Assessment and Planning document, developed in December.  If FHDA team has done any planning beyond that, any artifacts that represent that effort or can to speak to any such planning would also be helpful.
· Provide Identity Profile for Student (PLUS)

· Provide Identity Profile for Employee (PLUS)

· Provide Identity Profile for Alumni (PLUS)
The purpose of examining the Identity Profiles from PLUS is two fold.  First we need to understand if there are any non-standard uses of identity data in PLUS that may impact the plan for how identities are migrated and reconciled in Banner.  Plus is a system that is typically highly customized.  We will not be able to provide a valid plan if we are not aware of or factor in your customizations

Secondly, we use the identity profile data in a matrix that clearly shows how and where the data will be mapped from legacy, to Banner, to UDCIdentity.

As such, we would like to review appropriate file layouts and sample data for each identity profile, and either review any documents they may have that articulate on how this “model” has been deployed and utilized or being able to speak to/whiteboard the model. 

· Percentage of duplicate identities in Student file

· Percentage of duplicate identities in Employee file

· Percentage of duplicate identities in Alumni file

· Percentage of duplicate identities across Student, Employee and Alumni
We are looking to get a baseline and some current metrics to help shape their identity migration and to eventually gauge the success of your identity conversion.   
· Define Current Account creation process for Student, Employee, Alumni and Affiliates (FHDA team will just need to be able to articulate the provisioning process so that we can figure your current business processes into provisioning going forward.)
.
· Identify system of authority for affiliates
Meeting Attendees

Key Objectives:

· Understand how FHDA Person structure works and recommend a strategy to implement IAM.

· Lead FHDA discussion of different IDs (Banner Oracle ID, CID, email name), interaction between Banner and Luminis with different ID provision strategy. Pro and con of each ID provision strategy.

· Recommend to FHDA of the best practice for ID provision. 

· Build a conversion plan around the recommended strategy.

· Build an overall plan around the conversion; testing and training of Luminis roll out.

Possible attendees can include those listed below.

· Project Manager – individual who has knowledge of overall implementation schedule (someone who knows and understands the timeline and any recent changes/updates)

· Data Migration – Team (First, to validate all identity related data is in the migration plan and being mapped accordingly.  Secondly, we will likely identify additional identity requirement that are not in the baseline data migration i.e. legacy role information.
· Identity and Access Management – Team

· Luminis – Team

· Functional – leads and or representatives (To be able to validate Business rule requirement for converting and synchronizing data during conversion i.e. roles.

Appropriate IT Management & Staff (In order to keep them aware of the process)
Meeting Objectives

The desired goals of this engagement are divided as follows:

· Day 1 – Review and Validate critical areas of input / Strategic IAM Plan
· Introductions – need for a Tactical plan

· Banner implementation schedule
· Data Migration Plan

· Review and Validate critical areas of input to Tactical IAM plan
· Strategic IAM plan

· Day 2 – Luminis implementation plan / Building the plan

· Review and Validate critical areas (continued)
· Luminis implementation Plan
· Link prior activity and decisions into one cohesive short term plan

· Visually map out Luminis provisioning

Meeting Room Requirements

During the on-site visit, it would be useful for the SunGard Higher Education staff to be provided with:

· Area for writing and setting up laptops (desk, conference table, etc.)

· Projector and screen for laptop hookup

· Whiteboard or flip chart and markers

Meeting Agenda
2/17/2009
	Topic
	Time
	Participants
	Goals

	Introductory Session
IAM Architecture and Planning Workshop Overview & Significance

Review and validate implementation schedule

(Note: The IDM Plan will be based an overall timeline, resources availability and prioritization.  We will also use as a basis the IDM and General Person Migration Plan that we delivered to you on Monday and align those tasks against the overall timeline to produce an IDM timeline during this session.)
	9:00 – 10:15


	ALL
	· Introductions

· Identify goal of Tactical IAM Services

· Review Services to date

· Tie Services to date to Tactical IAM needs 

· Build a timeline which identifies when identity creation must begin and how long legacy identity integration must last.

· Review: Plot out a timeline illustrating Banner module go-live dates

· Impact: Determine when identity data integration must start and for how long it must run.

	Break
	10:15 – 10:30 
	
	

	Review and Validate Data Migration
	10:30 – Noon

	Technical and/or Functional decision makers 
	· Impact: Determine when identity data integration must start and for how long it must run.
· Objective: Ensure current Data Migration path meets Identity creation and integration requirements

· Review: current migration plan

	Lunch
	12:00 – 1:00 
	
	

	Review and Validate Data Migration (cont’d)


	1:00 – 2:30
	Technical and/or Functional decision makers 
	· Review identity data fields in legacy system

· Fields

· Data-types

· Where they will go in Banner

· What identity data is missing i.e. roles?

· Are their any additional sources of identity information that will need to be seeded in Banner general throughout the cutover i.e. user id, etc

· Impacts

	Review and Validate FHDA Strategic IAM (Examine FHDA’s long term vision for managing digital Identities to ensure the transition architecture is open and flexible)

Decisions

(Note: While the Sun Workshop Report addresses much of the IDM strategy, it was oriented to Sun One IDM technology. We must re-visit the strategy in light of technology differences with Banner Enterprise Identity Service and Sun One models and how that would affect the strategic plan.  Before making any implementation decisions, we will need to first review the SUN plan as a means to confirm strategy and approach.)
	2:30 - 4:30
	ALL
	· Objective

· Ensure the milestones of the long IAM vision are known and understood
· Sun Identity and Access Management Suite – FHDA’s plan
· Review

· Digital Identity Creation

· Banner Identity data model

· Align legacy data model

· Identity creation events

· Identity role events

· Digital Identity provisioning

· Enterprise Directory Services

· Enterprise Single Sign On

· Impact


2/18/2009
	Topic
	Time
	Participants
	Goals

	Review and Validate Luminis Strategic Plan
	9:00 – Noon, (with break 

10:30-10:45)
	ALL, minus functional
	· Objective: Technically and visually depict how Luminis will fit into the picture highlighting key decision from Luminis session

· Review: and diagram how Luminis will be provisioned

· Review: Authentication plan local vs EAS
· Impact Analysis
· Identify / validate provisioning use cases

	Lunch
	Noon  – 1:00
	
	

	Build Tactical IAM Action Plan
	1:00 - 2:15
	ALL
	· Build High Level Tactical IAM timeline which cascades the implementation plan, Data Migration Plan, FHDA Strategic IAM plan and Luminis strategic plan

	Break
	2:25 - 2:30
	
	

	Create Identity Provisioning technical diagram
	2:30-4:00
	ALL, minus functional
	· Map out technical architecture for how identities will be provisioned to Luminis

	Questions, Answers and or Clarification
	4:00 - 4:30
	
	

	
	
	
	


Post-Workshop Deliverables

	Deliverable
	Owner
	Due Date

	IAM Architecture and Planning Workshop Assessment Report – A roadmap that supports an early Luminis release that in the short term supports a long term strategy for managing identities.
	SunGard
	TBD
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