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Individual/Group Name:
 Date/Time: 

Web Presence
How frequently do you use the public website?
What are the strengths of the public website?

What are the weaknesses of the public website?

Productivity
What internal web/on-line resources (intranet) do you use the most?

What internal web/on-line resources (intranet) do you use the least?

What external web/on-line resources do you use the most?

What web/on-line features/functionality would you like to see added?
Communication & Training
What communication tools are most effective?

What communication tools are least effective?

What training approaches work the best?

What training approaches do not work well?

Readiness for Roll-out
What worked well with other projects/implementations?
What did not work well with other projects/implementations?
What are the critical success factors for this project/implementation?

Q&A
Do you have any questions, concerns, or suggestions beyond the issues we've already discussed?
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