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	Objectives


· Perform a Progress Assessment on the status of the Banner Finance Installation at Foothill De Anza CC; included providing a questionnaire, discussions with Hector Quiones of FHDA and with John Langlois of SGHE.  The trip reports were also reviewed.
· Provide a Status report. 
	Progress Report

	Accomplishments


I had a teleconference call with Hector Quinonez and we discussed the implementation progress to date.  I reviewed the finance trip reports to date.   As a result of that conversation and the trip report reviews the following recommendations are made.
· FHDA needs to step up their efforts with the conversion to Banner Finance.  The chart that they currently have on spreadsheets needs to be loaded into a database as soon as possible.  Test transactions for budgets, expenditures and cash receipts and disbursements need to be entered.  The results should be reviewed to assess if the detail and summary reporting will meet the needs of FHDA.  This recommendation is in agreement with the schedule documented in the Finance trip report for the week of January 6. 

· If the chart is acceptable, then a crosswalk should be developed to translate the legacy accounting string into the Banner accounting string (FOAPAL).  This will be used for the interfaces from the legacy payroll and student system and possibly other interfaces from third party systems.

· The timeline and due dates outlined in the January 6 trip report need to be strictly adhered to for FHDA to have a successful go live on July 1.

· Hector indicated that he would like to get the agenda and training materials at least two weeks in advance of the session.  Three weeks would be best.

· The procurement and accounts payable staff need to finalize their respective validation tables and establish them in the TEST database.

· The review and conversion of vendors should continue as planned.

	Progress Report

	Decisions Made and/or Actions Taken


	Concerns / Decisions to be made

	Description
	Owner
	Target Date for Closure
	Action Plan

	None
	
	
	


	Other


 None
	Supplemental Documents Attached
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