Banner Performance Reporting & Analytics Strategic Assessment Interview Schedule Draft

	Schedule

	Topic
	Time/Location
	Attendees

	Day 1: Tuesday Nov 18
	
	

	Meet with IT management

Provide an Overview of the engagement, discuss Strategic Assessment process and Information Access.
	8:30 – 10:00
	Please Identify Participants. 



	Student Services: Admissions, Recruiting and other. Provide an Overview of the engagement, discuss Strategic Assessment process and Information Access.
	10:30 – 12:00
	Please Identify Participants

	Lunch
	12:00 – 1:15
	

	Student Services: Registrar, AR, Curriculum planning, Testing, Academic Advising, Residential Life, etc. Review reporting requirements and support concerns 
	1:30 – 3:00
	Please Identify Participants

	Open session: To accommodate any office division:   
	 3:15 – 4.30
	Please Identify businjess area and Participants

	Day 2: Wednesday Nov 19
	
	

	Programmers involved in report writing and power users - Review of technical strategic plan and current reporting environment.
	8:30 – 10:00

	Please Identify Participants

	Financial Services: Business office, AR, AP, etc
	10:30-12:00
	Please Identify Participants

	Lunch
	12:00 – 1:15
	

	Financial Aid
	1:30 – 3:00

	Please Identify Participants

	Floating Session to accommodate any office that needs Banner reporting, BI reporting, ODS and EDW information session 
	3:15-4:30
	Open to accommodate any office

	Day 3: Thursday Nov 20
	
	

	Institutional Research:  Review of institutional and instruction reporting requirements
	9:00 – 10:30
	Please Identify Participants

	
	
	

	Human Resources:  Review of reporting support concerns and related staff and faculty reporting requirements
	10:30–12:00 
	Please Identify Participants

	Lunch: If possible, meet with the President’s cabinet of reporting requirements, strategic direction they wish to take in reporting 
	12:00 – 1:15
	Optional

	Alumni Affairs and Development or open to any other office that desire reports run out of any Banner module, reporting tools, integration software with Banner and ODS.  
	1:15 – 2:30
	Reserved for Alumni or to accommodate any other office dealing with reporting out of ODS, EDW, Self Service, integrated third party products. 

	Independent Consultant  Preparation for a Power-Pointe overview  for Friday 
	2:30 –4:30
	Identify Participants. 

	*Deliverable- Day 04: Friday Nov 21
	
	

	Presentation (Power Point) and weekly warp up with question and answer session.  
	9:00 – 10.30
	Identify a representative from each Business Functional department 


Please feel free to change the sessions around to accommodate more functional users as possible. This schedule is in draft status and need to be finalized. 

*Deliverable: Presentation of Assessment and way forward in a power point presentation format.  
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