SAP Implementation at FHDA

Whitelaw – August 20, 2009
Summary
With Cindy, Kevin, Carol, Sheila and I in attendance, SAP processes were discussed, pros and cons of different implementation methods presented and the conclusion was:

· FHDA will create a district wide SAP status for each active student at the end of each quarter.
· To create a district SAP status, cumulative and quarter statistics for FH and DA will need to be combined to be used in the RORRULE logic that determines SAP status.  Term stats need to include, for instance, the stats from both FH and DA levels for both the FH and DA spring terms.  Cum stats need to include both FH and DA levels as well as any transfer hours in SOAPCOL.
· One SAP status will therefore be calculated for the quarter (combination of FH and DA stats used) and stored for the student with the lowest numbered effective term which happens to be Foothill’s term.  This will make it possible to find the effective SAP status for any given term where the SAP effective term <= to the given term.
· Since the combined criteria used to calculate the SAP status is not visible on any form, a PL/SQL procedure needs to run immediately after ROPSAPR to populate user defined fields so the FA counselors can see what the criteria was – ie. SAP code, date, stats etc.
· NEEDED

· RORRULEs for each rule based SAP status

· Function to calculate the combined stats to be used by the RORRULEs and the PL/SQL procedure

· PL/SQL procedure to calculate and post to user defined fields the criteria used to calculate the SAP status

· Suggested post to ROBUSDF for the aid year for each term - Five stats defined below with the SAP status and date calculated

SAP Compliance Criteria

There are four SAP compliance criteria that determine a student’s SAP status.
Units completed

Quarterly GPA

Cumulative GPA

Maximum Time Frame

Since each of the above criteria can have two possible outcomes (in compliance, out of compliance) there are 24th = 16 combinations.  Prioritizing the SAP statuses is important for assigning the correct SAP status
SAP Statuses

Each of the SAP statuses that begin with ‘R’ represents a status that will be calculated by the computer and therefore needs a corresponding RORRULE.   Each RORRULE contains the logic that identifies a person that should have this SAP status.  RORRULEs will be prioritized so that the desired SAP status will be assigned to the student even if the student may be out of compliance on more than one compliance criteria.  Using the translation table, this R-type status will be translated into the final SAP status.

Stats Defined – assume calc term of 201021 as example

QTR institutional attempted units

Sum of term institutional attempted units for both levels FH and DH for both terms 201021 and 201022

QTR institutional earned units

Sum of term institutional earned units for both levels FH and DH for both terms 201021 and 201022

QTR institutional GPA

Combined calculated term institutional GPA for both levels FH and DH for both terms 201021 and 201022

CUM institutional attempted units

Sum of cum overall attempted units for both levels FH and DH AND any transfer units on SOAPCOL

CUM institutional GPA

Combined calculated cum institutional? GPA for both levels FH and DH

SAP Statuses with Rules
RGOOD        Rule - Good Standing           10                     

RMAX         Rule - Maximum Time Frame      20
RDCOND
   Rule – Fails Conditional Prob  25                     

RCOMP        Rule - Units Completed         30                     

RGPAQ        Rule - Quarterly GPA           40                     

RCOND        Rule - Conditional Probation   45                     

RGPAC        Rule - Cumulative GPA          50                     

RPMAX        Rule - Close to Max Time Fr    70

RGOOD – in compliance for all four criteria
Units Completed – in compliance if…

QTR institutional attempted units < 6

   OR          
 (
QTR institutional attempted units >= 6 and < 9 

          
AND QTR institutional earned units >= 6
 OR

 
QTR institutional attempted units >= 9 and < 12 

          
AND QTR institutional earned units >= 7.5
 OR

 
QTR institutional attempted units >= 12

          
AND QTR institutional earned units >= 10
 )
Quarterly GPA – in compliance if…

        
QTR institutional attempted units < 6

   OR

QTR institutional GPA >= 2 
Cumulative GPA – in compliance if…


QTR institutional attempted units < 6
           AND Cum institutional attempted units < 90
   OR


Cum institutional GPA >= 2
Max Timeframe – in compliance if…

Cum institutional attempted units <= 120
RMAX – out of compliance for Max Timeframe
NOT (Cum institutional attempted units <= 120)

RCOMP – out of compliance for Units Completed

NOT


(

QTR institutional attempted units < 6

   OR          
 (
QTR institutional attempted units >= 6 and < 9 

          
AND QTR institutional earned units >= 6

 OR

 
QTR institutional attempted units >= 9 and < 12 

          
AND QTR institutional earned units >= 7.5

 OR

 
QTR institutional attempted units >= 12

          
AND QTR institutional earned units >= 10

 )

)

RGPAQ – out of compliance for Quarterly GPA

NOT

(
QTR institutional attempted units < 6

   OR

QTR institutional GPA >= 2 

)

RDCOND – out of compliance for Conditional Probation


Latest SAP code is PCOND


AND 

NOT


(

Cum institutional GPA > Cum institutional GPA as it was end of prior term



AND 

Cum institutional attempted units < 90 

)
RCOND – in compliance for Conditional Probation


Latest SAP code is PCOND


AND 

(

Cum institutional GPA > Cum institutional GPA as it was end of prior term



AND 

Cum institutional attempted units < 90 

)

RGPAC – out of compliance for Cumulative GPA

NOT


(


QTR institutional attempted units < 6
           AND Cum institutional attempted units < 90
   OR


Cum institutional GPA >= 2

)

RPMAX – within warning range for Max Timeframe
Cum institutional attempted units >= 100 and <121
