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Foothill-De Anza Community College District
Follow-up Report for June 16-June 18, 2009
June 19, 2009
	Account Information

	Project name:
	Foothill-De Anza Community College District Banner Implementation

	Prepared by:
	Dottie Marron 

	Training or Consulting?
	Consulting

	Topic of Session:
	General Consulting


	Distribution

	SunGard
	Deb Treacy and Linda Wooden
	Project Managers

	FHDA
	Kari Elliot
	FHDA Project Manager

	FHDA
	Kathleen Moberg
	Student Lead


	Objectives


· Catalog consulting

· Schedule consulting

· Faculty Load and Compensation review

· Discuss potential mods to faculty load

· Security overview

· Discuss data migration

· Recruiting consulting

· Overview of detail codes

	Progress Report

	Accomplishments


· Completed catalog consulting
· Completed schedule consulting

· Trained staff on Faculty Load and Compensation

· Gave an overview of Banner security

· Discussed data migration

· Gave an overview of Banner detail codes

· Observed Recruiting staff build SS: Prospects

	Progress Report

	Decisions Made and/or Actions Taken


Course and Schedule Attributes

The Catalog staff asked what attributes should be populated on STVATTR.  There are a number of attributes that need to be populated on STVATTR.  They include IGETC codes, CSU transfer area codes, Foothill and De Anza GE area codes, workforce activities, and CVC/CVU status.  Lourdes will populate the tables with data provided by Mary.

Course Descriptions

The Catalog staff does not want to maintain course descriptions in two systems.  However, if the course descriptions are not put in Banner, students will have difficulty finding the course description on the Web.  

Lourdes recommended monthly uploads of course descriptions from ECMS to Banner.  The course descriptions may not be part of the current ECMS upload elements, but is can be added.

We discussed the reports the Catalog and Scheduling staff will need.  The Catalog and Schedule leads will need to identify required reports.  If the reports are needed in real-time, they should be built as Oracle reports in Banner so they can be run from job submission.  Other reports can be built in Hyperion and pull data from the ODS.  Lydia, Mary and Jane will identify reports and work with a reports person to get the reports built in Banner and Hyperion before go-live.
Curriculum Rules

I brought up the subject of curriculum rules.  The Catalog staff felt that the evaluators should be building curriculum rules in Banner.  The evaluators work with student programs more than the Catalog staff does.  During my next visit I will train the evaluators on building program codes and curriculum rules.

Co-Requisite Courses

Co-requisites are built in the Catalog.  The co-requisites cascade to the Schedule.  Users can allow students to take any section of a co-requisite course or they can specify a CRN on SSADETL.  

FHDA would like to define co-requisites at the Schedule level to accommodate learning community classes.  It is cumbersome to bypass the catalog when setting up co-requisites at the Schedule level.  It is done as follows:
1. Add the co-requisite to the course catalog.

2. Add the CRN co-requisite in the class schedule

3. Immediately, return to the catalog and remove the co-requisite from the catalog.  The co-req will remain in the class schedule.

Retroactive Updates in the Course Catalog

Most updates to the course catalog will automatically update the class schedule.  However, the updates will not automatically update registration records of students already registered in the section.  Banner will not automatically update registration records because too many variables exist.  For example:  Will an increase in the course units increase the student’s fee assessment.  If yes, fee assessment needs to be re-run for the student.  

If retroactive catalog updates affect registration records, the students should be notified of the changes.  If necessary, the students can be mass dropped and re-added to the course on SFAMREG.

Schedule Security

In the current system a modification has been built that allows the lead scheduler to control when department schedulers can view or modify schedule records by term.  This functionality does not exist in Banner.  Security can be set up by form using form-level security or by field using Fine-Grained Access Controls.  It cannot be set up by term.  FHDA will need to decide if a mod is necessary or if careful training of department scheduling staff can reduce the possibility of updating schedule records during critical periods.
PII and Faculty Assignment Data

The Schedulers are worried that some department schedulers could enter incorrect Position Numbers on SIAASGN.  They are also concerned that HR staff could inadvertently adjust workload information on SIAASGN.  Data masking of PII (Personally Identifiable Information) can be used to prevent staff from seeing certain fields on the Faculty Assignment Form (SIAASGN).

HR staff should not be able to see Percentage of Session, Percentage of Responsibility or Override Workload fields.

Department Schedulers should not be able to see the Position Number of Suffix fields.

FTE field should be masked so no one can see it.

During a future visit, I will discuss the set up of Data Masking in Banner with the technical staff.

STVSSTS and Cancelled Sections

There are times when a section is cancelled in the class schedule, but the faculty remains assigned to the section.  To keep Banner from forcing the scheduler to remove the faculty, STVSSTS must be set up with the Prevent Registration Indicator null and the Active Indicator checked.  Students will not be able to register in the section, but workload information for the instructor can still be tracked.

Faculty Load
I gave an overview of Faculty Load and Compensation.  I explained that in order for FLAC to process each faculty record will need the following:  

On SIAINST:
Faculty Status, the Faculty Indicator must be checked, and a Contract Type

On SIAASGN:
Position Number and Suffix

Most of the data elements on SIAASGN feed over to HR when the FLAC extract process is run.  Workload, Contact Hours, Percentage of Responsibility, FTE and units for instructional assignments and non-instructional assignments feed over to HR along with the Position Number and Suffix.

Assignment Type is used heavily by FHDA in determining the budget code (Position Number) to be attached to the faculty assignment.  Assignment Type does not feed over to HR.

We discussed what the Catalog and Schedule leads envision FLAC working.

They would like to be able to enter the Position Number, Suffix and Assignment type at the Catalog level.  When the section information is entered, they would like the appropriate Position Number and Suffix to populate on SIAASGN based on the Assignment Type entered.
They would like Assignment type to appear on the HR forms, and the FLAC reports that display on the Web.  The Assignment Type would be migrated as part of the PEPFLAC process.

They would like a load report that lists instructional and non-instructional assignments by faculty and discipline.

They do not want Department Heads to be able to edit load information on the Web.

The Schedule Leads are concerned that updates that occur after compensation is applied are not uploaded to HR.  I recommended a Workflow be created that notifies HR if a change has occurred on SIAASGN after compensation has been applied.

SS: Admissions and CCCApply Set Up Review

We reviewed the set up needed to load CCCApply applications using the SAR189U process.  I will send a separate Word document with the set up steps with this trip report.  

Because of funding cutbacks FHDA may not be able to use CCCApply.  Banner’s Self Service: Admissions application can be used as a substitute.  
CCCApply makes a residency determination based on responses to certain questions.  Banner does not make a residency determination.  However, user-defined questions can be created to collect residency information and a residency can be determined based on the responses.
Banner’s Quick Start Processing can be used to admit students and give them access to Web registration upon submission of their application.

There are some elements that will not automatically load through CCCApply or SS: Admissions.  The data elements will need to be collected as user-defined questions and a script will need to be written to copy the data to the appropriate fields in Banner.

Security
I explained how Banner security classes and roles were used to set up end-user access to Banner forms.  The Catalog and Schedule leads will work with Pat to review their current security set up and see if it can be used as a starting point for defining Banner security rules.

Detail Codes
I demonstrated how to build detail codes on the Detail Code Control Form (TSADETC).  I reviewed each of the fields and explained how they are used.  Each detail code is either a charge or a payment.  They are further defined by category code. Each detail code is given a priority number.

Here is how the priority numbers work:

· Zero in any position is a wild card representing any digit.

· Any position that is non-zero in the payment priority code must match the charge priority exactly

· Priority of 999 is used first.  For example:

· A payment with priority 729 pays only charge with priority 729

· A payment with priority 720 pays charges with priority 720 through 729

· A payment with priority 700 pays charges with priority 700 through 799

· A payment with priority 000 pays any charge regardless of priority

· Priority may be overridden by directly applying a payment to an existing item by transaction number or invoice number.

· The sequence of application of payments is as follows:

1. Direct application (using TPay or Invoice Paid)

2. Negative charges to charges; negative payments to payments

3. Oldest effective date (assuming priority codes match)

4. Lowest transaction number (assuming priority codes match)
I explained how to build the general ledger interface for detail codes.  Account A is the account that will be debited.  Account B is the account that will be credited.
	Action Items and/or Assignments for SunGardHE

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	6/14/09
	Find out the best way to set up Title IV Repayment detail codes
	Dottie Marron
	6/30/09
	New

	6/14/09
	Determine how data masking can best be set up on SIAASGN
	Dottie Marron
	7/14/09
	New

	6/14/09
	Continue testing override ability of contact hours on SSASECT
	Dottie Marron
	7/2/09
	New

	6/14/09
	Send Cal-B Handbook to Lydia
	Dottie Marron
	6/26/09
	Completed. Sent with trip report

	4/30/09
	Send updated timeline to team
	Dottie Marron
	ASAP
	Completed. Sent with trip report

	4/29/09
	Find out what is being released in Cal-B 8.1
	Dottie Marron
	ASAP
	Completed.  Sent to Chien Shih on 4/29/09


Status: New, Open, Completed, Cancelled, Deferred

	Action Items and/or Assignments for Foothill-De Anza CCD

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	6/14/09
	STVSBGI has been populated with type codes of A, B and other incorrect.  The only codes that can be used on STVSBGI are H, C or S.  The incorrect codes need to be changed
	Lourdes
	7/15/09
	New

	6/14/09
	Determine which reports will be needed in Banner and Hyperion to support Catalog and Schedule
	Lydia, Mary, Jane
	7/31/09
	New

	6/14/09
	Populate the STVASTY validation tables
	Lydia
	7/31/09
	New

	5/29/09
	Use the sample prospect codes created during training to practice the manual and batch migration process.  
	Recruiting staff
	Open
	In Progress

	5/29/09
	Determine how many prospect cards will be needed and build them in the test database.  Once finalized, build in PPRD
	Recruiting staff
	8/31/09
	In Progress

	5/29/09
	Set up the CCCApply application in Banner
	Kathleen Moberg
	7/31/09
	Deferred until decision is reached to use CCCApply or SS: Admissions

	4/2/09
	Begin building population selections that will be used regularly by FHDA offices
	All persons attending pop sel training
	Open
	Open

	4/2/09
	Begin building letter generation variables that will be commonly used by FHDA
	All persons attending letter generation training
	Open
	Open

	3/11/09
	Add ESL to Accuplacer download file and SRATPFD and SOTCNVT
	Testing Office Staff
	7/31/09
	Open

	3/11/09
	Have Accuplacer test rules built and tested by July 31, 2009.  Work with DBA to load file to server.
	Testing Office Staff
	7/31/09
	Open

	2/19/09
	Practice entering courses in the catalog and sections in the class schedule.  
	All Attendees
	Open
	Open

	2/19/09
	Complete course catalog validation tables listed in the catalog workbook
	Catalog Team
	3/31/09
	Nearly Done

	2/19/09
	Complete class schedule validation tables listed in the schedule workbook
	Schedule Team
	3/31/09
	Nearly Done

	2/11/09
	Determine which recruiting and admissions materials can be used in a communication plan.  Start building communication plans for Recruiting and Admissions
	Admissions and Recruiting Leads
	3/15/09
	In Progress

	2/11/09
	Complete recruitment validation tables listed in the Recruitment workbook
	Recruiting and Admissions Leads
	3/15/09
	Completed

	2/11/09
	Complete admissions validation tables listed in the Admissions workbook
	Recruiting and Admissions Leads
	3/15/09
	Completed

	1/22/09
	Set up and test common matching rules
	Core Team
	3/31/09
	Completed

	1/22/09
	Determine values to be used in STVTERM and STVACYR
	Core Team
	2/27/09
	Completed


Status: New, Open, Completed, Cancelled, Deferred

	Concerns / Decisions to be made

	Description
	Owner
	Target Date for Closure
	Action Plan

	
	
	
	

	
	
	
	

	
	
	
	


	Other


	Supplemental Documents Attached


Cal-B Handbook

AR spreadsheets

AR training materials
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