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Student Project Planning

 Agenda


Process Description: Project Planning Agenda
Banner Modules: Banner Student
1. Meeting Logistics

	Item
	Description

	Date
	November 17th

	Time
	10:00 am – 11:30 am

	Location
	Remote 


2. Attendees

	Role
	Name

	Facilitator
	Dottie Marron

	Other Participants
	Kathleen Moberg, Gertrude Gregorio, Duncan Graham, Kathy Kyne, Rob Bailey


3. Pre-Work

·  Review the documents provided 
4. Agenda Topics 

	Topic

	· Project Overview

· Implementation Timeline

· Training, Consulting, and Testing

· Implementation Readiness

· Database Instance Management 

· Go Live Support




5. Document History

Revision Record
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