Technical Meeting
March 3, 2009

Tom Roza, Joe Lampo, Kathy Kyne, Drake Lewis, Chien Shih
Pressing issues / Calendar of events

1. News and pressing issues

· EIS

· Linda Wooden  join project management team

 Areas of focus

· Plus interface to Banner using FUPLOAD

· Banner security for “General” and “Finance”

· Finance Reports for Go Live

· Major milestones for measurement

· Finance functional users are defining the allowable access by job function to Banner forms (screens); this should be accomplished by March 9 or shortly after.

· DBA (Vcki) will work with Linda to define the security class access within Banner to associate the forms with security class. This activity will be contingent on the results of the role definitions of #1 

· Jerrick Woo from Joe's group is working on the Legacy data to clean the person data.

· DBA's Banner work and Jerrick and Joe's data migration will cross path and meet together around end of March and early April time frame, we should be able by that time to start to assign security to real person and work with imported data.

· Hector and Finance user group is working within the Banner system to get the tables and chart of account set up, and their milestone will also fuse with my team's progress at the end of March.

If we hit all the marks above, we should have both Luminis and Finance ready to go into pre production test by June 1.
· E-Print and E-Vision Add on modules Implementation (Attached)
Tom to contact for the E-print installation.
Option 1 – Install remote by vendor (preferred)

Option 2 – Install by FHDA staff

Option 3 – Install by consultant on site 

Tom is in contact with EVision to secure the schedule to install Form Fusion and IntellCheck.
· Disaster Recovery

· February 2 for Board Approval

· Implementation plan

· Target date June 30, 2009
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Milestone Description�

�
Banner form
definition completed�

�
Person migratin�

4/15/2009
Data Migration
phase 1�

�
Preproduction
Freeze�

�
Finance
Go Live�

�
DBA security
class definition�

5/1/2009
Data Migration
Phase II�

5/30/2009
Banner ID
flow to Luminis�


