EIS Technical Team Meeting 8/3/2009
2009 10:00 am
Location: D260 

Discussion topics

1. HR/Payroll/Student
2. Other issues

Actionable items

1. Post Go Live issues
· Post Go live, any issues?
· Luminis ID Sync issue.
· BDMS installation

· General ID conversion, Sync process (Jim/Henry)
2. Key Objectives for August
· Implementation for HR/Payroll.
· HR Payroll instances support and refresh strategy 8/10

· Staging strategy

· Support responsibilities

· User guidelines and expectations

· CCCApply preliminary analysis 

· Contract status with CCC

· Next step

· BDMS on site needs analysis 8/17

· Current system environment

· Training room requirements

· HRS/ODS Payroll reporting  8/24 – 8/27

· Current HRS reports requirements

· Environment for ODS reporting readiness

· Hyperion readiness.

· Support of HR/Payroll 1st parallel testing with IAplus 8/31

· System readiness – Test, conversion, pre-production

· Application readiness – employee test case, test scenarios, post parallel review meeting.

· DR objective

· DR Oracle instance install

· 8/10/09 Configure VPN

· 8/17/09 Data Replication configuration

3. Other issue discussed
Chien Shih draft 8/4/09
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