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Foothill-DeAnza Community College District
Follow-up Report for August 18- 20, 2009
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	Objectives


The purpose of this remote visit was to provide FHDA consulting support on the following topics:

· Review of topics from previous visits
· Packaging

· BOGW

· Disbursement

· Freeze

· SAP

	Progress Report

	Accomplishments


The FHDA Implementation Team continues to work successfully with the topics assigned.  They have built both the Process Narrative and a Banner Process Guide for their own internal use.  At each visit these procedures are refined as we continue to build and test processes in TEST 8.  
Imaging
The Team and I met with the BDMS consultant, Louis Chen, on Wednesday morning.  The Finance team at FHDA will be the first area to implement imaging.  The Team and the Imaging consultant discussed the pros and cons of implementing imaging.  The number of documents received each year and the secure management of that paper makes imaging a high priority for financial aid.   The Team leads are concerned about a lack of physical space in the Financial Aid Offices to devote to a dedicated scanner and processing center and the scarcity of funds to purchase the appropriate scanning and additional monitors needed to really utilize imaging capability. The BDMS consultant gathered information and will send recommendations for the training time needed and the hardware needs.  
Satisfactory Academic Progress

The Team leads, Sheila and I met with Ken Whitelaw the technical financial aid consultant on Wednesday.  After reviewing all the options, both colleges agreed to use a combined GPA and Attempted/ Earned hours for students that had attended more than one of the colleges for SAP purposes.  We reviewed the proposed rules and added at least one additional rule for probationary status for maximum credit hours.  The detail used to calculate this status will not be viewable by students but will be captured in the User Defined fields for reference or for inclusion in the notifications to the student.  Ken will write the rules and needed functions and consult further with the Team for testing.  He will consult with the Project Manager to provide the scope of the project.
Dataload
The Team continued to test the Dataload processes.  Team members took turns performing Dataload and worked Suspense records in order to increase their comfort with the procedures and answer any questions.  We resumed the testing with Foothill where we left off during the previous workshop. Foothill and DeAnza will change the ROAINST form to assure that the correct federal school ID and Aid Period is used during Dataload.  We agreed that the Suspense file must be completely worked prior to the Dataload by the next college.  The Team added to their procedures viewing the Suspense file prior to completing Dataload to assure that Suspense has been completely worked.  Staff in charge of this process at each institution will contact the other college if records remain in the Suspense file.   The Team expressed concern about adding applicants to the file with old addresses and mis-matched SSN.   The Data Discrepancy Report RSRDSCP will help them find discrepant information between the Student and Financial Aid Systems once they have loaded applicants into Banner.  We ran the report and viewed the output for mis-matched names, social security numbers, citizenship status, degree codes.  They will work with the Student team to determine a procedure for updating those fields on the General Person record on SPAIDEN.  Options can include first validating the name and SSN using the federal match on the ISIR record.  Then either the Admissions and Records staff will update the information or the Financial Aid staff with appropriate security settings can do the update. 
Tracking
FHDA will add a tracking document ADMIT for each applicant.  Once the student is admitted to either Foothill or DeAnza that document will be satisfied.  The population selection ADMITTED was updated and successfully tested at both colleges.  We discussed whether each college needed to track their own admissions separately but decided to accept the same Admit Document regardless of where the student was admitted. The Admissions process is still an open item.  The Team will review with the Student Team the processes to be used for admitting students where they apply to both colleges for the same term or subsequent terms.
ADMITTED Population Selection (Requires a Variable)

Select: RCRAPP1_PIDM     

From: RCRAPP1,SGBSTDN A    

RCRAPP1_AIDY_CODE = &aidy                  AND

SGBSTDN_STST_CODE = 'AS'                      AND

SGBSTDN_RESD_CODE IS NOT NULL       AND

SGBSTDN_TERM_CODE_EFF =   (*SUB *MAX_SGBSTDN)

Variable 

*MAX_SGBSTDN

Max Student Record

Select MAX(SGBSTDN_TERM_CODE_EFF)

From SGBSTDN

SGBSTDN_PIDM = A.SGBSTDN_PIDM
.  

Budgeting
The Teams ran their budgeting processes and tested the outcome.  
The Budgeting process looks first at the Learner record for the College Residency code if no learner record exists then the budgeting process looks at the RCRAPP1 record for the State Residency found on the RNANA form.  The procedures include rerunning budgets for all students until their RNANAxx records is locked for packaging.  The locked indicator was added to the Popsel READY_TO_BUDGET.   Ken Whitelaw helped fix this budgeting rule so that it looks correctly at the SGBSTDN record if one exists. 

Use to find applicants who have campus codes or if no campus code then use California residency from RNANAXX

BUDGET RULE – Residency and Housing Code

SELECT DISTINCT RORSTAT_PIDM

FROM RCRAPP1,RORSTAT

WHERE

  (EXISTS

     (SELECT 'X'

      FROM SGBSTDN

      WHERE SGBSTDN_PIDM = RORSTAT_PIDM

        AND SGBSTDN_TERM_CODE_EFF =

            (SELECT MAX(SGBSTDN_TERM_CODE_EFF)

             FROM SGBSTDN

             WHERE SGBSTDN_PIDM = RORSTAT_PIDM

            )

        AND SGBSTDN_STST_CODE = 'AS'

        AND SGBSTDN_RESD_CODE = '3'

      )

  OR

    (

      NOT EXISTS

      (SELECT 'X'

       FROM SGBSTDN

       WHERE SGBSTDN_PIDM = RORSTAT_PIDM

      )

    AND

      EXISTS

      (SELECT 'X'

       FROM RCRAPP1

       WHERE RCRAPP1_AIDY_CODE = RORSTAT_AIDY_CODE

         AND RCRAPP1_PIDM = RORSTAT_PIDM

         AND RCRAPP1_CURR_REC_IND = 'Y'

         AND RCRAPP1_STAT_CODE_RES = 'CA'

       )

    )

  )

  AND RCRAPP1_AIDY_CODE = RORSTAT_AIDY_CODE

  AND RCRAPP1_PIDM = RORSTAT_PIDM

  AND RCRAPP1_CURR_REC_IND = 'Y'

  AND RCRAPP1_INST_HOUS_CDE IN ('1','2')

  AND RORSTAT_AIDY_CODE = :AIDY 

  AND RORSTAT_PIDM = :PIDM
BOGW
The Team reviewed and practiced the set up and processes for BOGW. The SVPISIR process was added to the procedures immediately following the Budgeting processes.  All students that have been admitted and have valid ISIR and budget will be moved into the BOGW module.  We practiced adding students manually to the SVASFND form.  Randy added the required patch for the BOGW process but errors persisted in loading students using SVPISIR. This patch was to correct the defect we found with SVPISR but the same error persisted.  Carol will report this issue to the Action Line.
Packaging
We reviewed the packaging set-up and processes for reviewing and awarding funds, The Packaging Groups were confirmed and tested.  Testing continued using the admitted students. Students must have a campus code assigned by Admissions and Records for either college in order for the Pell Grant to work correctly.  If not admitted with a campus code the student Pell Grant defaults to DeAnza since that was the default college on ROAINST.    We need to develop a population selection designed to query for campus code.  Carol will send a sample to the Team to test.  
Disbursement
The Team reviewed the processes for disbursement and practiced disbursement using online processes in ROAIMMP, and the batch processes using RPEDISB.  We reviewed the RPEDISB output and configured the report in a variety of ways to use view the rejects reasons and the actual disbursements.  We reviewed the forms and reports used to monitor funds including ROAMGMT.  
Freeze

The Team has reviewed a variety of approaches to the Freeze process.  We focused on the baseline processes in Banner which allow flexibility in whether you freeze enrollment for disbursement purposes, who is have their enrollment frozen and when.  Several issues were resolved.  FHDA will continue to exclude courses with ‘W’ grades from adjusted hours for disbursement as they did in their legacy system.  Adjusted hours are used by the disbursement processes to determine the amount of financial aid the student receives.  The RPRAUDT form allows financial aid to exclude certain enrollment status and grade types from adjusted hours.  The college includes ‘W’ grades both in enrollment and assessment of fees.   As the Student Team continues their work on the Grading and Registration processes the Core Team should coordinate their understanding of the implications of a ‘W’ grade.  The financial aid team assumes that a ‘W’ grade will continue to count in ‘Attempted Hours’ in the SHRLGPA table used to calculate Satisfactory Progress.

A second decision was made to continue to adjust disbursement amounts up to the Freeze date.  The Freeze date was set approximately at the 60% point in the term or right after the date at which students can last withdraw for the quarter.  The second disbursement of Pell Grant and SEOG will take place at that time.  Since Pell and SEOG are divided into two disbursements the colleges the RPEDISB process will adjust the second half of the disbursement to reflect the total enrollment at the time of the freeze.   Students who increase their enrollment or reduce their enrollment will have been adjusted each time disbursement ran up to the Freeze date.  The RPROPTS form ‘Cut-Off’ date was also set to correspond with the Freeze date.  Capability exists in Banner to uncheck the ‘Recoup Aid’ indicator by fund on the RFRMGMT form to prevent payments from debiting students accounts for selected funds.
The Team reviewed the way that baseline Banner works to Freeze applicants.  When RSRENRL is run students with a RORSTAT record (financial aid recipients) who are enrolled will be frozen.  The number of frozen credit hours is displayed on the top half of the ROAENRL form.  The parameter setting for this first run is U-Update.  Prior to each subsequent disbursement the RSRENRL process is rerun using the A-Add parameter any student who was not previously frozen but who now meets that criteria will have there credit hours frozen.  We discussed adding some criteria such as students who were ‘Awarded’ at the time of the Freeze but the Team decided against adding additional criteria.

Future Agenda
The Admission and Registration modules have not yet been completed by the Student Team. Once more is understood about how FHDA will manage students that are admitted within the same term and/or year the Financial Aid Team can map and develop procedures to work with these students.
· Managing students that are enrolled in both colleges within the same term.

· Managing students that are enrolled in both colleges in sequential terms.
	Attendance
	

	Name
	
Title
	E-Mail Address 
	Day 1
	Day 2
	Day 3

	Cindy Castillo
	DA: FA Director
	castillocindy@deanza.edu
	X
	X
	X

	Kevin Harral
	FH: FA Director
	harralkevin@foothill.edu
	X
	X
	X

	Kevin Murphy
	FH: FA Coordinator
	murphykevin@foothill.edu
	X
	X
	X

	Nina Van
	DA: Fin Aid Outreach
	vannina@fhda.edu
	X
	X
	 

	Susan Bloom
	DA: Assistant Director
	bloomsusan@fhda.edu
	X
	X
	X

	Inna Witrop
	FH: Fin Aid Outreach
	Witropinna@foothill.edu
	X
	X
	 

	Karen Hunter
	DA COD processing
	khunter@fhda.edu
	
	
	X


	Action Items and/or Assignments for SunGard Higher Education

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	01/30/09
	Send documents for Dataload preparation
	Carol Linsley
	1/22/2009
	Complete

	1/30/09
	Coordinator with Remote DBA on Financial Aid release  7.13.0.1 and CALB 7.6
	Carol Linsley 

Randy Teschner
	2/24/09
	Complete

	3/17/2009
	Sample Rules are needed to Assign students to correct residency groups
	Carol Linsley

Ken Whitelaw
	4/27/09
	Complete 



	3/27/09
	Provide calendar of Banner releases to coordinate with future agenda.
	Carol Linsley
	4/15/09
	Open

	5/1/2009
	Build a variable for use in the College Code Popsel
	Carol Linsley
	5/1/2009
	Complete

	6/5/2009
	Request update of TEST to Banner 8
	Carol Linsley
	5/10/2009
	Complete

	7/4/2009
	Work with Jeff Greer and Ken Whitelaw to determine how to move the correct payroll figures into the correct term for each college since the district will be running a combined payroll.
	Carol Linsley

Jeff Greer

Ken Whitelaw
	Prior to HR go live
	Open

	7/17/09
	Send popsel to use to satisfy Admit Document in Tracking
	Carol Linsley
	8/13/2009
	Complete

	7/17/2009
	Work with Ca Solutions center to determine why multiple colleges cannot create a BOG record
	Carol Linsley
	8/13/2009
	Open

	8/21/2009
	Work with Action Line to resolve problem with SVPISIR
	Carol Linsley
	9/8/2009
	Open

	8/21/2009
	Provide sample population selelction using campus code
	Carol Linsley
	9/8/2009
	Open


	Action Items and/or Assignments for SunGard Higher Education

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	01/30/09
	Send documents for Dataload preparation
	Carol Linsley
	1/22/2009
	Complete

	1/30/09
	Coordinator with Remote DBA on Financial Aid release  7.13.0.1 and CALB 7.6
	Carol Linsley 

Randy Teschner
	2/24/09
	Complete

	3/17/2009
	Sample Rules are needed to Assign students to correct residency groups
	Carol Linsley

Ken Whitelaw
	4/27/09
	Complete 



	3/27/09
	Provide calendar of Banner releases to coordinate with future agenda.
	Carol Linsley
	4/15/09
	Open

	5/1/2009
	Build a variable for use in the College Code Popsel
	Carol Linsley
	5/1/2009
	Complete

	6/5/2009
	Request update of TEST to Banner 8
	Carol Linsley
	5/10/2009
	Complete

	7/4/2009
	Work with Jeff Greer and Ken Whitelaw to determine how to move the correct payroll figures into the correct term for each college since the district will be running a combined payroll.
	Carol Linsley

Jeff Greer

Ken Whitelaw
	Prior to HR go live
	Open

	7/17/09
	Send popsel to use to satisfy Admit Document in Tracking
	Carol Linsley
	8/13/2009
	Complete

	7/17/2009
	Work with Ca Solutions center to determine why multiple colleges cannot create a BOG record
	Carol Linsley
	8/13/2009
	Open

	8/18/2009
	BOGW SVPISIR work with Action Line to determine the error.
	Carol Linsley
	9/8/09
	Open


	Action Items and/or Assignments for FHDA CCD

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	1/30/2009
	Review Current Release of Banner and decide when to upgrade to  Banner 8 and CALB 8
	FA Implementation Team and FHDA Project Manager
	4/27/2009
	Complete

	1/30/2009
	Prepare for Dataload during the next visit.  
	FA Implementation Team and FHDA IT
	02/24/2009
	Complete

	1/30/2009
	Review and Practice Banner Navigation in preparation for next Training visit
	FA Implementation Team
	02/24/2009
	Complete

	1/30/2009
	Prepare list of documents used for Financial Aid Tracking.  Documents with different messages and instructions must have unique names.
	FA Implementation Team
	02/24/2009
	Complete

	02/27/09
	Decide when you want to start bringing in 09/10 ISIRS into TRAIN .   I recommend that you are able to do this during the first Consulting visit scheduled for 3/24/09
	FA Implementation Team
	3/17/09
	Complete

	02/27/09
	Review whether to install an FTP process to move the files to prevent the blank line in the 0910ESAR.tap file.  It seems that your current process will not give us the desired outcome.


	FA Implementation Team and IT
	3/17/09
	Complete and using a script provided by Ken W to remove the extra line

	02/27/09
	Enter more of the Comment Codes on the RORPOST table in TRAIN using the model from the training this week
	FA Implementation Team
	3/17/09
	Complete 

	02/27/09
	Have available at the next Training the 0910 academic and processing calendars for both colleges available. 

Review your student budgets and budget components for 09/10 and have them available.   


	FA Implementation Team
	3/17/09
	Complete

	02/27/09
	Assure that you and the Team have security access to the TEST system
	FA Implementation Team
	3/17/09
	Complete

	02/27/09
	Work with IT to get a  Generic ID established  


	FA Implementation Team
	3/17/09
	Complete

	02/27/09
	Decide how to manage and post any outputs from Banner that you want to share with the college FA staff.  We talked some about printing out reports, posting them on a shared drive etc.


	FA Implementation Team
	3/17/09
	Open

	02/27/09
	Review the included document ‘ FA Interface’ as a guide to working with the STUDENT team to identify and begin to build the Tables in the other System that apply to you as we discussed .


	FA Implementation Team
	3/17/09
	Open

	02/27/09
	Review the document on Student Employment to consider how your role with HR will be different. 


	FA Implementation Team
	3/17/09
	Complete

	02/27/09
	Review the TASK LOG.  Each module is outlined in detail with some questions to think about as you consider any changes in procedures.
	FA Implementation Team
	3/17/09
	On-Going

	3/20/09
	Decide how to manage students that apply to both colleges
	FA Team Leads 
	3/27/09
	Complete

	3/20/09
	Complete the list of Tracking Documents.  Decide whether any college specific documents are needed and enter on RTVTREQ
	FA Implementation Team
	3/27/09
	Complete

	3/20/09
	Complete the Messages and enter on RTVTREQ
	FA Implementation Team
	3/27/09
	Complete

	3/20/09
	Complete the RORMESG form to associate the Documents with the Messages
	FA Implementation Team
	3/27/09
	Complete

	3/27/09
	Practice Dataload, resolving suspense and completing Tracking and Budgeting Processes.  Test outcomes and identify any issues. 
	FA Implementation Team
	8/17/2009
	Open

	3/27/09
	Update TASK Log for Dataload, Tracking and Budgeting. Identify  issues
	FA Implementation Team 
	4/27/09
	Open

	5/1/2009
	Review financial aid funds that will be used in Banner in preparation for funds management/packaging training.   
	FA Implementation Team
	6/1/2009
	Complete

	5/1/2009
	Add the variable to current College Code popsels and test the outcome
	FA Implementation Team
	5/10/2009
	Complete

	5/1/2009
	Review Common matching using an ‘address’ for a matching rule once General Person has been converted to TEST
	FA Implementation Team
	
	Complete

	5/1/2009
	Review the FA email type with the Student team to determine how students may update that email address
	Cindy, Kevin
	6/1/2009
	Open

	5/1/2009
	Develop a subsequent Email delivery process
	FA Implementation Team
	During next consulting workshop
	Open

	6/5/09
	Review BOGW Process in preparation for discussion on implementation.
	FA Implementation Team
	During the next consulting workshop 7/14/2009
	Complete

	6/5/2009
	Review current funds and consider whether to continue to create new funds or to treat these awards as Resources.
	FA Implementation Team
	Prior to the next consulting workshop 7/14/2009
	Complete

	6/5/2009
	Enter financial aid funds for both colleges on RFRBASE
	FA Implementation Team
	Prior to the next consulting workshop 7/14/2009  
	Complete

	6/5/2009
	Complete RFRMGMT for all funds entered on RFRBASE
	FA Implementation Team
	Prior to the next consulting workshop 7/14/2009  
	Complete

	6/5/2009 
	Review the Freeze Process and consider whether and what date to Freeze enrolled credit hours
	FA Implementation Team
	9/2009
	Open

	6/5/2009
	Review RPRAUDT consider how to count grades that are W – Withdrawal after the end of add/drop
	FA Implementation Team

Student Team
	9/2009- Hold for meeting with Student in Fall
	Open

	7/4/2009
	Return of Title IV – Meet with Student team to decide how to manage the total withdrawal field on SFAREGS 
	FA Implementation Team

Student Team
	8/17/2009
	Open 

	7/4/2009
	Student Employment – Meet with HR/Payroll to create procedures for managing student employment.  Decide whether to use a Pooled position
	FA Implementation Team

HR and Payroll Team
	8/17/2009
	Completex 70 positions and placements complete

	7/4/2009
	Transfer Monitoring -  Decided frequency and which applicants to send to NSLDS in Transfer Monitoring
	FA Implementation Team


	7/14/2009
	Open

Not using

	7/4/2009
	SAP - Write SAP Rules based on sample provided by Carol
	FHDA IT and FA Implementation Team
	Prior to Go Live
	Completex to Shiela 

	7/4/2009
	SAP – Review and decide how to manage incremental monitoring for Max Timeframe using User Defined fields
	FA Implementation Team


	During the 7/14 Consulting Visit
	Complete xto Shiela

	7/17/2009
	Complete Process Narrative for processes to date


	FA Implementation Team
	8/17/2009
	Open



	7/17/2009
	Work on TASK log for Requirements Tracking, Budgeting, Funds Management to make decisions on which tables are ready to move to PPRD
	FA Implementation Team
	10/30/2009
	Open

	7/17/2009
	Add Admit document to each Tracking Group as a requirement for Packaging.
	FA Implementation Team
	8/17/2009
	Complete

	8/14/2009
	Consider the Loan Options and how much tracking in Banner to maintain.
	FA Team Leads
	
	Open

	8/14/2009
	Year in College Popsel Write popsel to update the RNANAxx record.  Set RORDATA if you do not want to send for corrections.
	FA Implementation Team
	8/19/2009
	Open

	8/14/2009
	Return of Title IV Script to automate the WD code on SFAREGS
	FA Team Leads – Put question on BFINAID 
	Optional
	Open

	8/14/2009
	Add Manual Loan processing to the Banner Processes documents 
	FA Implementation Team
	9/8/2009
	Open

	8/21/2009
	Meet with Student Team to map admission processes for students enroll in both colleges the same term or in subsequent terms.
	Team Leads
	9/30/2009
	Open


	Supplemental Documents Attached
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