[image: image2.png]SUNGARD
HIGHER EDUCATION





Follow-up Report
[image: image1.png]SUNGARD
HIGHER EDUCATION





Foothill De Anza
Follow-up Report for FA SAP Development 
January 15, 2010
	Account Information

	Project name:
	Foothill De Anza

	Prepared by:
	Ken Whitelaw

	
	Sr. Technical Consultant

	 
	ken.whitelaw@sungardhe.com


	Distribution

	Foothill De Anza
	Kari Elliott elliottkari@fhda.edu
	PM

	SunGard Higher Education
	Debra Treacy
	PM

	
	
	

	
	
	


	Objectives


The goal this week was to do develop and validate in TST8 the FA Satisfactory Academic Progress (SAP) process.
	Progress Report

	Accomplishments


Migration
In preparation for the migration of non-PIDM tables from the instance of record TST8 into PROD early February, Sheila and I met with Vicki and showed her the technique that needs to be used as well as the scripts that would be used to accomplish this task.  I sent Vicki a copy of the scripts for her review.

Using the script Gen_Delete_FAISMGR_ALL_Tables.sql we delete all the rows of all the FA tables in PROD except for RURVERS.  Using the script FHDA SCRIPT FA Migrate non PIDM Tables.doc we copy all the non-PIDM tables from TST8 to PROD.  To make sure we don’t miss any rows we create a count table and with each step keep a count of the rows in all the tables, see script SCRIPT FA Table Counts.txt.  When done, we compare the counts from TST8 to the counts for PROD to make sure everything copies properly.  The discrepancies need to be justified and are likely to be due to “DO NOT USE” entries not being copied.  For a complete detailed step list of what we did last time see Migration - Conversion Steps Aug 18-20, 2009.doc sent with the previous trip report.
Conversion
In preparation for the final conversion, Sheila and I reviewed the steps in the process that she had questions about.  One was how to disable the RT_RHRCOMM trigger that enters today’s date in the comment activity date.  Sheila converted comments into CONV8 Wednesday afternoon and will practice converting awards and SAP codes during the next two weeks to prepare for the conversion into PROD during the Feb 2 week.
Release 8.6 is going to be installed in PROD and TST8 prior to the migration and conversion into PROD.  Preventing the destruction of the CTOOL setup in CONV8 is paramount.  Sheila needs to backup CUBCNVT, CURCNVT and CURCVAL (CTOOL setup and crosswalks) and the conversion scripts.
SAP

Please see the extensive attached document SAP Implementation at FHDA v2.doc for all the details about SAP and its specifications, implementation and execution.
Tuesday morning Cindy, Kevin, Sheila and I reviewed the SAP process and the SAP specifications for:

The pop-sel which identifies the students for whom SAP will be calculated


The function that calculates the district wide stats to be used by the rules and procedure


The rules that the ROPSAPR process uses to assign SAP statuses


The procedure which posts to ROAUSDF the stats calculated by the function

Tuesday afternoon, using the above specs, I wrote and installed each of the above four objects into TST8.  

Wednesday, together, we began testing different scenarios and refining the process, rules and objects as necessary.  We also reviewed and modified the status codes and priorities on RTVSAPR as well as the translation table that’s used by the ROPSAPR process to translate a calculated status into the final status.   

We also developed a SAP timeline to identify when SAP should be run this year.  Please see the details in the attached document SAP Timeline FHDA January 14.doc.  For the first time or two, the functional folks will need to coordinate with Sheila since she’ll have to run the pop-sel script prior to the functional folks running ROPSAPR and then the procedure which posts the student’s stats to ROAUSDF.  After that, this three step process needs to be set up as an Appworx chain.
Thursday afternoon we met again and tested every scenario we could think of to calculate the different SAP statuses and post the stats to ROAUSDF.  Every scenario worked correctly.  Although much more extensive testing is needed when more academic/enrollment data exists, we all felt we had nailed down the SAP process.
	Progress Report

	Decisions Made and/or Actions Taken


	Attendance

	Name
	Responsibility
	Tues
	Wed
	Thurs

	Cindy Castillo
	FA Dir
	X
	X
	X

	Kevin Harral
	FA Dir
	X
	X
	X

	Sheila Coyne
	FA Tech Support
	X
	X
	X

	Vicki Liao
	DBA
	
	X
	

	
	
	
	
	


	Action Items and/or Assignments for SunGard Higher Education

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	
	
	
	
	


Status: New, Open, Completed, Cancelled, Deferred

	Action Items and/or Assignments for Client

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	01/15/2010
	Practice FA migrating and converting and testing the results.
	Sheila and functional folks
	February 2
	


Status: New, Open, Completed, Cancelled, Deferred

	Concerns / Decisions to be made

	Description
	Owner
	Target Date for Closure
	Action Plan

	
	
	
	


	Other


Attached are all the docs and scripts created this week, copies of which I emailed to Sheila before leaving.
FA SAP Docs 20100115.zip
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