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	Objectives


The objective of this visit was to address any questions or concerns the Finance Staff may have after practicing what was covered during the training sessions. 
	Progress Report

	Accomplishments


This week was about meeting with the different teams and having discussion on each of their areas. Each of the teams I met with has had their scheduled training sessions. This week was about taking what they were trained on and seeing how it could be adjusted to meet their needs or how we are going to have to adjust their needs to meet the new system. 

The first session was meeting with the Finance Staff that has been responsible for designing their new Chart of Accounts. A review of what each element was and how it was intended to be used was held. 
· Fund - Are a self-balancing set of accounts and identifies ownership. Balance sheets and revenue/expense reports can be produced for any fund, which can be restricted (permanently or temporarily) or unrestricted. Fund codes may be established in a hierarchy of up to five levels for roll-up and reporting purposes.

· Organization – Is the code that identifies a unit of budgetary responsibility and/or departments within an institution. It is normally used to define “who” spends the money. Organization codes may be established in a hierarchy of up to eight levels for roll-up and reporting purposes. 

· Account – Is the code that identifies objects, such as the general ledger accounts (assets, liabilities, control, fund balances) and the operating ledger accounts (income, expenditures, transfers). The account is a line item within an institution’s financial structure. Account codes may be established in a hierarchy of up to four levels for roll-up and reporting purposes. 

· Program – Is used for TOP Codes within the State of California for California Community Colleges. 

Through these discussions the client discovered that the use of funds would be greatly expanded then what they originally thought. This is especially true for the construction area. It was realized that through the use of funds instead of program and / or departments that they would better be able to capture the data. 
Further discussion on how to best setup the account codes was also held. The client is very close to having the chart of accounts setup. They were going to do some tweaking of accounts and funds then are ready to load. I advised that I would send sample excel sheets that could be used to load the chart of accounts. These were sent and the client was going to convert the data. I filled out the data sheet for the control accounts for them. This way it would be ready to use when loaded. 

I also setup the remaining sections for their chart of accounts. This involved FTMFSYR and FTMCOAS. 

A discussion on budget pooling was held also. Budget pooling is the ability to set the budget checking for a group of accounts rather than on a single account. The use of budget pooling greatly reduces the amount of budget transfers that are required. Upon review the client advised that this is currently being done at the colleges and will continue with this practice. 
A self Service demonstration had been requested. The following information was shown but not trained on. 

· Budget Query – Within the Budget Query link there are three different queries that the user can run. 

1. Budget Query by Account – This query allows the user to review budget information by account. There are four levels for this type of query. Account Detail, Transaction Detail, Document Detail, and View the Document. 

2. Budget Query by Organizational Hierarchy – This query allows the user to review budget information for organizations. There are seven levels for this type of query. Organizational Hierarchy, External Account Type 1, External Account Type 2, Account Detail, Transaction Detail, Document Detail and View the Document.   

3. Budget Quick Query – This query mimics the output from Banner Baseline form FGIBDST. The set columns are Adjusted Budget, Year to Date, Commitments and Available Balance. There are no levels for this type of query. 

The user is able to select one to all of the following Operating Ledger Data for the first two queries listed above.

· Adopted Budget

· Budget Adjustments

· Adjusted Budgets

· Temporary Budget

· Accounted Budget

· Year to Date

· Encumbrances

· Reservations

· Commitments

· Available Balance

Also the user is able to choose to have comparative year or period with the query.

Once the query is run the user has the ability to do the following:

· Download query data to a spreadsheet

· Save the query as a template

· User-Calculated Columns

· Encumbrance Query – This link allows the users to review outstanding Encumbrance information, as they would be using Banner INB forms FGIOENC or FGIENCD. 

· Requisition – This form interfaces with Banner INB form FPAREQN and its tables. Once the document is completed and posted it can be queried in Banner INB and Finance Self-Service.

· Purchase Order – The client will not be using the Purchase Order aspect in Finance Self-Service. 

· Document Approval – The form allows the user to approve or disapprove a document. They have the options to view the document and once a decision has been made can enter a comment as to the reason. 

· View Documents - The form allows the user to view detail information about a document. The types of documents are: requisitions, purchase orders, invoices, journal vouchers, encumbrances and direct cash receipts. 

A discussion was held on data migration and interfaces. I explained the following with regards to this topic. 


When ever data is migrated or data is interfaced with the Banner Finance System the basis is just a journal entry that is being completed. With this in mind I broke the topic into different types. 
· Permanente Interface – Permanente interface consist of data that will be feeding from third party systems. 

· Auxiliary 3rd party systems

· Manual feeds

· Temporary Interface – Temporary interfaces are ones that will only be completed until other Banner modules are working in production. 

· Student AR 

· Human Resources / Payroll

For each of these types of interfaces the crosswalk has to be defined, the process of who, when and how they are going to be completed has to be defined. This was not the time to complete this task but it was a good time to start bringing up the topic so that some thought could be given to it. 

The staff in the Budget Office wanted to have some time to ask some questions on how Banner Finance would perform. These were addressed and discussed. 
A review of the go live time table below was completed. This time all parties involved were present and were able to discuss not only the end results but what the dates would have to be in order to been the date stated on the schedule below. This was a great discussion as each member was able to understand not only their role but the roles that the other staff members had and how they are connected. The schedule below is still a good time table and I feel that the client should not have any problems meeting each of the dates. 
A meeting with the Purchasing Department was held. The main topic was covering vendors and the data that is required to set them up. A step by step approach was taken to cover FTMVEND with an explanation each field was given. This was done because it was decided that the vendor files would be loaded in manually. The choice to wait till the IT Staff had their training in mid March was not workable for the Purchasing and Accounts Payable Staff as they would like to start practicing and using their own vendors. 
A review of each of the step in the purchasing process was covered. 

· FPAREQN (Requisition Form) - Enables you to initiate the procurement process and to define the requestor, vendor, commodity, and accounting information.

· FPAABUY (Buyer Assignment List Form) - Used to assign procurement requests to buyers on the basis of internal policies and procedures.

· FPAPOAS (Purchase Order Assignment Form) - Enables you to consolidate and/or assign completed and approved requisitions to a purchase order. The relative accounting percentages are retained.

· FOACLAU (Clause Entry Form) - Enables you to create and maintain clauses for requisitions, purchase orders, and blanket orders.

· FPAPURR (Purchase Order Form) - Enables you to create or modify purchase orders.

The Purchasing Staff had not had a lot of practice time as of this week. It was highly recommended that they practice on a more regular basis. There are a few staff members that are very strong and it was apparent that they had been in Banner working and practicing. There were others that it seemed they had not been practicing at all. 

A meeting with the Accounts Payable Staff was held. The staff seemed very prepared and had questions on processing of invoices and the checks. These questions are common and usually come after training. The staff was well prepared and had been practicing. It was recommended that they keep working as they were doing well. 
A review by Linda Wooden was given to the Finance Teams on the importance of Data Standards and how they would be structured and used through out the Banner System. 

A meeting with the staff members that were designing the Chart of Accounts was held again. Final questions were asked and answered. 

A meeting with the Grant Staff was held. There were a few questions but because the training we held just the prior week I am expecting more questions in the future. 
	Progress Report

	Decisions Made and/or Actions Taken


	Action Items and/or Assignments for SunGard Higher Education

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	10/28/200
	Provide sample COA
	Jon Langlois
	
	Complete

	10/28/2008
	Provide COA Load sheets
	Jon Langlois
	
	Complete

	10/28/2008
	Provide schedule of due dates
	Jon Langlois
	
	Complete

	10/28/2008
	Provide sample Foundation COA
	Jon Langlois
	
	Complete

	
	
	
	
	

	
	
	
	
	


Status: New, Open, Completed, Cancelled, Deferred

	Action Items and/or Assignments for Biola

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	10/28/2008
	Start development of each of the COA elements
	FHDA
	Open
	

	
	
	
	
	

	
	
	
	
	


Status: New, Open, Completed, Cancelled, Deferred

	Concerns / Decisions to be made

	Description
	Owner
	Target Date for Closure
	Action Plan

	
	
	
	


	Other


	Task ID
	Area
	Task / Milestone Name
	Task
Milestone
	Target 
Date

	
	TECH
	Assign Finance Test User Numbers (Block of 100 numbers) (January).
	
	23-Jan-09

	
	TECH
	Assign Finance Oracle IDs in TEST; need a block of numbers (35 to 50 users) (January).
	
	23-Jan-09

	
	GEN
	Finalize Data Standards
	
	9-Feb-09

	
	AP
	Complete Task Log items  AP1 to AP 41
	
	09-Feb-09

	
	GL
	Build the chart of accounts and load it into the test area by the fourth week in January.  At the latest, must be loaded by the 2nd week in February.  Decide whether to use a remote DBA.
	
	13-Feb-09

	
	GL
	Obtain approval of COA from EIS Core Team
	
	20-Feb-09

	
	GL
	Will be able to start posting transactions
	Milestone
	13-Feb-09

	
	GL
	Develop the construction accounting section within Research (Jan/Feb).
	
	13-Feb-09

	
	GL
	Build COA crosswalk
	
	13-Feb-09

	
	INT
	Determine full list  of feeder files
	
	02-Mar-09

	
	AP
	Require training on Intelli-check for printing of checks and development of related cash disbursement reports
	
	09-Mar-09

	
	PO
	Receive training on Form Fusion for development of forms.
	
	09-Mar-09

	
	INT
	Determine bridge methodology 
	
	09-Mar-09

	
	INT
	Build other ongoing integrations applications (more than COA)
	
	09-Mar-09

	
	ODS
	Populate Banner Finance data base sufficiently to support ODS report development
	Milestone
	13-Mar-09

	
	ODS
	Attend ODS training
	
	16-Mar-09

	
	TEST
	Banner 8 Impact Plan
	
	16-Mar-09

	
	AP
	Complete Task Log items EN 1 to EN 6
	
	17-Mar-09

	
	GL
	Develop roles security matrix with approval queues
	
	23-Mar-09

	
	GL
	Define and develop Finance Approval and Security. Start 2nd week in March.  Finish by 2nd week in April.
	
	23-Mar-09

	
	GL
	Identify commonly used Finance reports for Report Writing Team.
	
	23-Mar-09

	
	PO
	Determine procurement card system
	
	30-Mar-09

	
	TEST
	Develop Finance system test plan
	
	03-Apr-09

	
	TEST
	Resolve Banner 8 Issues
	Milestone
	15-Apr-09

	
	GL
	Load the budget
	
	27-Apr-09

	
	GL
	Load beginning fund balances
	
	27-Apr-09

	
	TEST
	Parallel 1 day process
	
	04-May-09

	
	PO
	Self service training and requisition use.
	
	08-May-09

	
	GL
	Run a Month end close
	
	15-May-09

	
	TRAIN
	Conduct Campus User training
	
	01-Jun-09

	
	GEN
	Implement General Person synchronization plan
	Milestone
	01-Jun-09

	
	AP
	Assign vendor IDs in conformity with Data Standards.
	
	

	
	AP
	Migrate vendor files/load vendors 
	
	

	
	
	Train on xtender and develop Xtender applications.
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