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	Objectives


The objective was to give assistance on questions and concerns on items that have already been covered in training. 
	Progress Report

	Accomplishments


The client set the schedule for the week. Each group was given a allotment of time. I am impressed with the progress of the group. From the questions that were asked and watching the Staff use Banner I am believe that most are in the Banner System practicing. The bulk of the questions were functional as in how to process a transaction a certain way. 
I did make sure to inform each of the teams that it is time now to start to make their decisions. The have only a limited time before they go live and there is a process in order to get procedures approved. I informed them that the time was not to settle on the recommendations and start the approval process. 
The one item that was shown to the client was the year end process. They wanted the fiscal year 07-08 to be closed. The client wanted the demonstration so they would understand how year end would work. I advised that I would demonstrate it but that this was not a replacement for the actual training. I covered the following. 

Year End Training:

Prior to running year-end process in Banner, there are set-up steps that need to be completed. 

· FTMCOAS (Chart of Accounts Maintenance Form) – This form is used to set up year-end parameters system wide. These include:

· Fund Balance Account

· Accounts Payable Accrual Account

· Accounts Receivable Accrual Account

· Close OP Ledger Code

· Encumbrance Parameters

· Budget Carry Forward Parameters 

· Documents Roll Parameters

· FOASYSC (System Control Maintenance Form) – This form is used to select Multiple Fund Balance if the client so chooses. 

· FTMFBAL (Fund Balance Maintenance Form) – This form is used to select the Fund Balance Account for different Funds to close to. 

· FTMFTYP (Fund Type Code Maintenance Form) – This form is used to set up overrides for selected fund types. The information on this form will override the system defaults setup on FTMCOAS

· FTMFSYR (Fiscal Year Maintenance Form) – This form is used to establish fiscal years and open and close periods. The new fiscal year must be created and the first period must be open.

· FTMSDAT (System Data Maintenance Form) – This form is used to establish system id’s within the system.

· Three for Encumbrance Roll

· One for Budget Roll

· One for Closing Operating Accounts 

· FGROPNE (Open Encumbrance Status Report) – This report provides a list of encumbrance that is open. This report should be reviewed on a regular basis through out the year to ensure that clean up is manageable. 

· FPPPOBC (Purchase Order Batch Close Process) – This process will permit the mass closing of Purchase Orders, depending on the parameters that are entered. 

A review of the year-end process was given to the client. The year-end process contains seven distinct processes. 

1. FGAYRLM (Year-End Ledger Maintenance Form) – This is used to schedule the following year-end processes

a. Schedule General Ledger Balance Forward

b. Schedule Encumbrance Roll

c. Schedule Budget Carry Forward

d. Schedule the Close of the Operating Accounts

2. FGRGLRL (Balance Forward Report) – This process rolls the General Ledger balances forward into the new fiscal year and opens the accrual period in t he prior fiscal year. Banner will maintain the correspondence between ending balances for the prior year and opening balances for the new fiscal year. Upon completion  of this process six actions happen:

a. Banner checks to see if there is a single or multiple fund balance by checking FOASYSC

b. Banner creates opening balances for the G/L accounts in period 00 of the new fiscal year

c. Banner automatically opens the prior fiscal year’s accrual period (period 14) and resets it to Opened. 

d. Banner generates a hard copy report, titled “ The Balance Forward Processing Report”

e. Banner updates the Ending Document Number and Performed Date fields on FGAYRLM

f. Banner permits concurrent fiscal year processing. 

3. Concurrent processing (including Operating Ledger, General Ledger and Cash) of prior year and current year transactions during the accrual period. 

4. FGRENRL (Roll Open Encumbrances Process) – This process rolls the encumbrances that are part of the parameters on FTMCOAS. Upon completion of this three thing occur

a. Closes and liquidates encumbering document types that are not flagged for the roll in FTMCOAS

b. Rolls encumbering documents types that are flagged for the rolling in FTMCOAS

c. Increases budget for the New Year by the amount of the rolled encumbrances, if this option has been selected in FTMCOAS.

5. FGRBDRL (Roll Remaining Budget Balance Process) This process rolls the remaining budget from the prior year (positive or negative amounts) into the new fiscal year according to the parameters defined on FTMFTYP or FTMCOAS. There are three processes that are required to be run in sequence for this process to be complete. 

a. FGRTRNI (Interface Process)

b. FGRTRNR (Error Report)

c. FGRACTG (Finance Posting Process)

6. FGRCLOP (Close Operating Accounts Process) – this process is used to close out the control accounts in the General Ledger in the prior fiscal year to fund balance in the prior fiscal year. The process will only execute if the following conditions exist.

a. All the prior year fiscal periods are closed.

b. The accrual period for the prior fiscal year on FTMFSYR is open.

c. The other three year-end processes have run successfully.

7. FTMFSYR (Fiscal Year Maintenance Form) – This form is used to close the accrual period (period 14) for the prior fiscal year. 

	Progress Report

	Decisions Made and/or Actions Taken


	Action Items and/or Assignments for SunGard Higher Education

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	
	
	
	
	

	
	
	
	
	


Status: New, Open, Completed, Cancelled, Deferred

	Action Items and/or Assignments

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	10/28/2008

Jon
	Start development of each of the COA elements
	FHDA
	Open
	10/28/2008

	2/19/2009
Abdul
	Complete setup of Test Database for testing
	Hector Ouinonez
	ASAP
	In Hand

	
	
	
	
	

	
	
	
	
	


Status: New, Open, Completed, Cancelled, Deferred

	Concerns / Decisions to be made

	Description
	Owner
	Target Date for Closure
	Action Plan

	In the discussions with the Finance Staff at FHDA,  I had the impression that the Staff are attempting to make Banner (FOAPAL, etc), replicate the accounting structure in FRS  
It appears that the 2 Campuses and the District has their own business processes in FRS. 
The above and the inclusion of SubDept in the Organization Code will be a significant restriction on the flexibility  that Banner offer. 
We need on going review to take advantages of the Banner ERP system.


	Management
	
	


	Other


Time line prepared by Jon and FHDA during his Feb 10th 2009 session.
	Task ID
	Area
	Task / Milestone Name
	Task
Milestone
	Target 
Date

	
	TECH
	Assign Finance Test User Numbers (Block of 100 numbers) (January).
	
	23-Jan-09

	
	TECH
	Assign Finance Oracle IDs in TEST; need a block of numbers (35 to 50 users) (January).
	
	23-Jan-09

	
	GEN
	Finalize Data Standards
	
	9-Feb-09

	
	AP
	Complete Task Log items  AP1 to AP 41
	
	09-Feb-09

	
	GL
	Build the chart of accounts and load it into the test area by the fourth week in January.  At the latest, must be loaded by the 2nd week in February.  Decide whether to use a remote DBA.
	
	13-Feb-09

	
	GL
	Obtain approval of COA from EIS Core Team
	
	20-Feb-09

	
	GL
	Will be able to start posting transactions
	Milestone
	13-Feb-09

	
	GL
	Develop the construction accounting section within Research (Jan/Feb).
	
	13-Feb-09

	
	GL
	Build COA crosswalk
	
	13-Feb-09

	
	INT
	Determine full list  of feeder files
	
	02-Mar-09

	
	AP
	Require training on Intelli-check for printing of checks and development of related cash disbursement reports
	
	09-Mar-09

	
	PO
	Receive training on Form Fusion for development of forms.
	
	09-Mar-09

	
	INT
	Determine bridge methodology 
	
	09-Mar-09

	
	INT
	Build other ongoing integrations applications (more than COA)
	
	09-Mar-09

	
	ODS
	Populate Banner Finance data base sufficiently to support ODS report development
	Milestone
	13-Mar-09

	
	ODS
	Attend ODS training
	
	16-Mar-09

	
	TEST
	Banner 8 Impact Plan
	
	16-Mar-09

	
	AP
	Complete Task Log items EN 1 to EN 6
	
	17-Mar-09

	
	GL
	Develop roles security matrix with approval queues
	
	23-Mar-09

	
	GL
	Define and develop Finance Approval and Security. Start 2nd week in March.  Finish by 2nd week in April.
	
	23-Mar-09

	
	GL
	Identify commonly used Finance reports for Report Writing Team.
	
	23-Mar-09

	
	PO
	Determine procurement card system
	
	30-Mar-09

	
	TEST
	Develop Finance system test plan
	
	03-Apr-09

	
	TEST
	Resolve Banner 8 Issues
	Milestone
	15-Apr-09

	
	GL
	Load the budget
	
	27-Apr-09

	
	GL
	Load beginning fund balances
	
	27-Apr-09

	
	TEST
	Parallel 1 day process
	
	04-May-09

	
	PO
	Self service training and requisition use.
	
	08-May-09

	
	GL
	Run a Month end close
	
	15-May-09

	
	TRAIN
	Conduct Campus User training
	
	01-Jun-09

	
	GEN
	Implement General Person synchronization plan
	Milestone
	01-Jun-09

	
	AP
	Assign vendor IDs in conformity with Data Standards.
	
	

	
	AP
	Migrate vendor files/load vendors 
	
	

	
	
	Train on xtender and develop Xtender applications.
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