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	Objectives


The Luministm Platform Organizational Information Gathering (OIG) workshop enables the institution to assess which needs and business practices can be supported by the Luministm Platform among a broad range of constituents.  A demonstration of Luministm Platform functionality to stakeholders from across the institution first enables those stakeholders to begin considering how a portal can improve their current practices, and develop energy for the project.  Through discussions of these practices and of the existing uses of technology, the SunGard Higher Education consultant will gain an understanding of user needs and expectations with respect to the portal.  Key topics include:  

· Web Presence
· How frequently are the institution’s public Web site and any internal sites used?

· What are the strengths & weaknesses of the institution’s public Web site?

· Productivity
· What information and services do users access most/least often on the institution’s public Web site?  

· What information and services from external Web sites & on-line applications do users access most/least often? 

· What Web-based features & functionality which are currently not available that you would like to see added?

· Optional: What Luminis Channels for Banner and Work Flow Channels would users find most useful?

· Communication
· What media and methods do the institution and individual users employ to communicate with one another?

· What communication media and methods work well and do not work well?

· Training
· What media and methods do the institution and individual users employ to train one another?

· What training media and methods work well and do not work well?

· Readiness for Rollout
· What worked well during previous projects and implementations worked what did not work so well?

· What are the critical success factors for this project?

Luministm Platform OIG workshop activities employ focus groups and/or one-on-one interviews to gather information about those institutional needs and current business practices that are relevant to portal technology.  The consultant also solicits ideas and recommendations about how the institutional portal can best meet participant needs. In some instances, it may be necessary to conduct one-on-one interviews with key executives or administrative staff and faculty due to scheduling conflicts. Needs and expectations are then documented, analyzed and distilled into a set of recommendations called the Organizational Information Gathering Analysis, provided to the Luministm Platform Core Project Team.
At the request of the Foothill – De Anza Community College District, the standard agenda for the Organizational Information Gathering session was modified to include a single focus group session at each college, referred to as a Town Hall Meeting.  Members of various constituent groups were asked to attend the Town Hall Meetings and provided feedback during the meetings.  The district was also planning on distributing a follow up questionnaire to participants of the Town Hall Meetings.  The district Organizational Project Team will be responsible for reviewing and compiling the participants’ responses.  
	Progress Report

	Accomplishments


Completed all items related to the Organizational Information Gathering.  Addressed other items found within Action Items, Other Information, and Supplemental Documents (see below).  Reviewed next service (Luminis Platform Content Planning) with Luminis Organizational Project Team
	Progress Report

	Decisions Made and/or Actions Taken


No significant decisions were made at this time.

	Attendance


Attendance was tracked by FHDA.

	Action Items and/or Assignments for SunGard Higher Education

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	11/21/08
	Deliver Trip Report
	Jeff Handa
	12/04/08
	Closed

	11/21/08
	Deliver supplemental documentation discussed during OIG
	Jeff Handa
	12/04/08
	Open


Status: New, Open, Completed, Cancelled, Deferred

	Action Items and/or Assignments for FHDA

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	11/21/08
	Review Client Action Plan and begin to work on tasks 
	Project Team Leads
	Ongoing
	Open


Status: New, Open, Completed, Cancelled, Deferred

	Other


We had good attendance at each of the town hall meetings, and good participation from the attendees.  The level of interest in the Luminis portal seems high. The Organizational Team should be able to capitalize on the current level of excitement to ensure sufficient participation and representation amongst the various teams/committees that have been created to distribute the workload. More project information, institutional findings and project recommendations can be found in the supplemental documentation to this report.  The detailed analysis of the focus groups sessions is contained in the document titled, “FHDA Luminis OIG Summary of Findings and Recommendations.doc”.
	Supplemental Documents Attached


Trip Report_LP OIG FHDA.doc

FHDA Luminis OIG Summary of Findings and Recommendations.doc

FHDA Luminis OIG Session Slides.pdf

FHDA Luminis Project Team Structure.pdf

Luminis OIG Sample Questionaire.doc

Luminis Platform Demo Site.url

CP Prep

  LP Client Content Inventory.xls

  LP Content Matrix (Blank).xls

  LP Content Planning Samples & Suggestions List.xls

  LP Demo Portal Credentials.xls

Sample Documents

  Content Management Policy Issues.doc

  Luminis Sample Copyright Policy.doc

  Luminis Sample Email Policy.doc

  Luminis Sample Group Policy.doc

  Luminis Sample IT policy document.doc

  Luminis Sample Luminis Messages Policy.doc

  Luminis Sample Portal Names List.doc

  myUT_content_guidelines.pdf

  myUT_portal_style_guidelines.pdf

  Sample Portal Credentials.doc
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