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	Objectives


The SunGard Higher Education Luminis™ Platform Kick-Off is a highly participatory engagement with several goals. The first goal is to educate institutional executives, administrators, and the project teams and subcommittee members regarding the functionality and key decision points of the Luminis™ Platform. The second goal is to preview the implementation process and to explain how subsequent SunGard Higher Education engagements will support the process. The third goal is to gain executive sponsorship and consensus about the project’s long-range strategic objectives. The final goal is to construct a high-level project timeline and to identify the priorities, milestones, roles, and resources necessary for success and the risks that might impair success. The goals of the Project Kick-Off are designed to assist in building Luminis™ specific implementation items for the existing ERP Project Definition Document and will provide direction for the implementation. Specific objectives include the following:

· View a demonstration of the Luminis™ Platform

· Understand the features and functions of the Luminis™ Platform

· Discuss decision points relevant to the Luminis™ Platform implementation (governance, process, and functionality)

· Define project success criteria

· Discuss implementation approach, methodology, and services

· Introduce the Client Action Plan

	Progress Report

	Accomplishments


The Luminis™ Platform Kick-Off service at FHDA was conducted during four half day sessions which were delivered remotely via WebEx. The first session consisted of an Executive Session followed by a Project Team Session as per the agenda. The second and third sessions covered topics associated with the System Education portion of the agenda and the fourth session was a Project Team session designed to introduce the Client Action Plan and prepare for the Organizational Information Gathering service. The following objectives were successfully completed:

· View a demonstration of the Luminis™ Platform

· Understand the features and functions of the Luminis™ Platform

· Discuss decision points relevant to the Luminis™ Platform implementation (governance, process, and functionality)

· Define project success criteria

· Discuss implementation approach, methodology, and services

· Introduce the Client Action Plan

	Progress Report

	Decisions Made and/or Actions Taken


The following is a summary of topics discussed and decisions made during the four Luminis™ Platform Kick-Off sessions. 

Strategic Foundation for FHDA Luminis™ Platform Implementation

When the Project Team was asked why Luminis is necessary at FHDA at this time the following key reasons were stated.

· Single sign on to Banner and other key applications including email and calendar

· Delivery of current and relevant information to targeted audiences

· Elimination of manual processes

· Current portal is at the edge of what it can do 

· Students and employees need access to more self-service functionality 

Critical Success Factors for FHDA Luminis™ Platform Implementation

· Identify and understand business and technical requirements from each of the constituencies Luminis™ will impact.

· Push detailed financial aid information to students.* For example, students should be able to know how much financial aid money they are getting and when and how they can use it.

· The system needs to be dependable. No down time.

· The system must provide enhanced functionality (as compared to what is currently available via their existing portal).

· The system must be user friendly.

· The system must provide the ability to push information/content to students in a very granular manner. 

· The system must be adopted as the “go place” for students at both colleges.

· The system should deploy additional automated processes.*

· The system should provide the ability for FHDA to make customizations without relying on SunGard Higher Education.

· The system should provide the ability to make changes to content quickly.

· Users should be able to easily distinguish between the portal and the FHDA public websites.

*Highly dependent on Banner functionality.

System Education Outcomes
	Content Area
	Discussion Outcomes

	Login 
	How will users access the portal?

FHDA will need to have a distinct login page for each college and the district office. Each login page will reflect the distinct brand of the entity it represents. The FHDA Project Team needs to work with SunGard Higher Education to research technical options associated with this requirement. 

FHDA would also like the portal for each location to have a distinct name which may impact URL naming mechanisms. The FHDA Project Team needs to work with SunGard Higher Education in order to determine options associated with this requirement.

What format will be used for user names and passwords?

Same as identity management—

User Name: CWID Eight Digit Number 

Password: Alpha AND Numeric Characters (min 8 – max 12)

	Skins
	How many skins will be deployed?

A unique skin for each of the three locations will be deployed?

	Roles
	Are existing Luminis/Banner roles sufficient?

Three “location” roles will need to be created in order to push branding and location specific content to each of the three FHDA locations including Foothill College, De Anza College, and the District Office. 

	Targeted Announcements
	How would you like to use targeted announcements?

FHDA would like to look into using the Targeted Announcement API as part of an emergency notification system that sends text messages to users.

	Email
	What email application(s) will the portal provide single sign on access to?

FHDA is in the process of deciding on an email application for students, faculty, and staff and may use LP/SunOne Email for students.

	Calendar
	What calendar application(s) will the portal provide single sign on access to?

FHDA is in the process of deciding on a calendar application for students, faculty, and staff and may use the LP/SunOne Calendar for students. FHDA does not currently provide any personal calendaring functionality to students. Faculty and staff are using Meeting Maker.


	Attendance


Attendance was tracked by FHDA.

	Action Items and/or Assignments for SunGard Higher Education

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	10/3
	Percentage of students using their portal (logging in) at other community colleges
	This information may be acquired via the Luminis™ Platform listserv.
	n/a
	Deferred

	10/3
	Course Studio PAWS Case Study
	Amy Eagleston
	10/8
	Complete

	10/3
	Targeted Announcement API Utility/ RVCC Case Study
	Amy Eagleston
	10/8
	Complete

	10/8
	Add start and end dates to the Client Action Plan
	Jeff Handa
	
	Open

	10/8
	Provide Customer Support Center account information
	Jeff Handa
	
	Open

	10/8
	Complete Luminis™ items for ERP Project Definition Document
	Jeff Handa
	
	Open


Status: New, Open, Completed, Cancelled, Deferred

	Action Items and/or Assignments for FHDA

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	10/3
	Develop and document a project team communication structure
	Project Team Leads
	10/31
	Open

	10/3
	Schedule focus group participants
	Project Team Leads
	10/31
	Open

	10/3
	Review Client Action Plan and begin to work on tasks 
	Project Team Leads
	Ongoing
	Open


Status: New, Open, Completed, Cancelled, Deferred

	Other


The following groups were identified by the project team as focus group candidates. 

De Anza College:
· Classified Senate

· Academic Senate

· College Council

· DASB (students)

· Tech Task Force Committee

· Auxiliary Services (Bookstore, International Student Services, etc.)

Foothill College:
· Round Table

· Classified Senate

· Academic Senate

· ASFC (students)

· Technology Committee

· Middlefield, Bookstore, Food Services, International Student Services

District Office:
· Public Safety

· All Administrators

· Classified Senate

· Banner Functional Teams:

· Student

· HR

· Finance

· Advancement

· Financial Aid

The project team would also like SunGard Higher Education to prepare a survey and virtual portal demonstration to be distributed to additional groups of users.
	Supplemental Documents Attached


PAWS Course Studio Case Study
RVCC Text Messaging via Targeted Announcements Case Study
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