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EIS Vendor Evaluation Process

Upcoming Activities

c- |
Finalize Requirements

Establish Critical Criteria

Develop Bid Document

Prepare for Vendor Demos



EIS Vendor Evaluation Process

Upcoming Activities — Today’s Discussion

e Finalize Requirements

e Prepare for Vendor Demos



Completed EIS Project Activities

Facilitated by ETS, Driven by SC and Functional Teams

e Project Charter Brainstorm

— Input: 59 guestions, 991 comments
- Result: Top 10 Expected Benefits and Top 10 Concerns

e Business Process Review
— Input:  Your FHDA Process Definition KPs (659 processes)
— Input: 9030 voter-provided data points
- Result: Process Perceptions and Priorities by Role



Functional Requirements Gathering

Driven by Functional Teams / Invitations to ALL Stakeholders

e Functional Requirements Forum
— Input: Your Requirements Definition KPs (6,214 reqs)
- Input:  Votes from all interested/engaged FHDA employees
— Input:  Votes from Project Teams — these are CRITICAL
— Closes: June 15
- Result: Raw material for review in Requirements Validation




Requirements Validation

Driven by Functional Teams / Approved by Steering Committee

e Requirements Validation Forum

Input:
Input:
Input:
Input:
Input:

Your Requirements Definition KPs (6,214 reqs)
Suggested requirements from all voters
“NEED” Vote results from FHDA employees
“NEED” Vote results from Project Teams
Dissonance reports that highlight where the

Project Teams’ NEED vote results differ from overall NEED
vote results

Task:

Project Teams to review results and apply

confirm/override decisions for each requirement

Result:

Final, Official, and Complete FHDA EIS

Requirements




Requirements Validation

Driven by Functional Teams / Approved by Steering Committee

Sample Requirements Validation Forum

450296 - Supports electronic commerce without requiring users to go to another site to, for example, buy Meed Result | Reviewed
textbooks or parking permits. ) Critical
ol Lastsaved at S/25/2007 10:22:00 AM by Andrew Bergstrom ) Important
*) Desired
Mo Mee
) Mot Rated
FA& Forums Summary Need Result By All Users: Meed: Important
/ Comments

Note that the Functional
We’'ll add another line that shows Team validator overrode the

how the Project Team voted popular vote...




Requirements Weighting

Approved by Steering Committee / Input from Functional Teams

e Determine Relative Weights of Modules

— Occurs within each KP (Advancement, Finance, HR-Payroll,
Student, and Tech Reqs)

— 100 points to be allocated across modules (e.g. Admissions,
Financial Aid, Registration, et cetera)

- Enhances vendor response analysis by emphasizing most
critical modules

- Works with the “Critical”, “Important”, and “Desired” NEED
ratings

-~ Provides additional focus for vendor demonstrations



Requirements Weighting

Approved by Steering Committee / Input from Functional Teams

Sample Module Weighting Worksheet

[KP [Module %
ﬂaﬁfmll Pasition Management @
HH-Payrall Applicant Management 8
HRE-Payroll Banefits 8
m’aymll Emplwee Compensation 8
HR-Payroll Employes Belations 8
m’ayroll Emplc:rg,rment 8
HRE-Payroll Payroll g8
m’aymll Bersonnel 8
HRE-Payroll Workers Compensation 8
m’a};roll Retirement 7
ﬂaﬁfmll I:Iealth and iafew z
HH-Payrall General HE Functionality 7
HRE-Payroll Salf Service Functionality i
100 <-- Must add up to 100




Vendors Respond On-Line

DD2 System is Loaded with FHDA'’s Validated EIS Requirements

- =

Vendor A e
KnowledgePack Tatal Module ProcessiSub Module Total Sub ProcessiGraup Tatal FA
Advancement 322 Custom Requirements 37 Budgeting 39 o 0 Year-Specific Rules 24
App Tech Regs 374 || SelrsSemwice Functionality 7 Application 35 0 0 Frovides Amounts 12
Auxiliary Services 24 College Calendar 7 Requirements 28 o o Refunds a9
Document Imaging 250 Scheduling 47 Yerification 28 o o Student Eligibility i
Finance 1224 Recruitment 229 Meeds Analysis 45 o o Process Disbursements 12
Human Resources 808 Curriculum 250 Awrard T8 a 0 Federal Pell Grants B b |
Student 2185 Adrrission 175 Stafford Loan Program 13 i} 0 ~ | Prepare Checks 3
Total Project Statements il Financial Aid a72 Funds Dishursement 146 i} 0 Posting a

Reuaistration Electranic Data Exchange 0 0 Interface With Other Systems 10 |
< | Scholarship 1] i} < |

FILTER: n e 0 =» Student > Financial Aid » Funds Disbursement > Year-Specific Rules

= = = + + =] ¢ X
Student > Financial Aid > Fui Statement s, G Rt T S S SR

]

Exit

814
814  Provides for the creation o Provides for the creation of a fund base data (global) for each fund with year-specific fund allocation.
StmtID Statement o ]
Student = Financial Ald = Funds [ Snpaoil Availability Sourca
atd Pravides for the creation of a fund b3
5927 Incorporates aid year in the definitio Standard v| |N0W v| |Base SVStem v‘
5928 Incorporates ‘reduce need' in the de oo T S |
5920 Incorporates fund source federalist ustomer response text goes here..|
5930 Incorporates fund type {loan, grant, §
5931 Incorporates ‘automatically packags GHSTIEEE u
5932 Incorporates ‘autoratically schedul Checked out  []
5933 Incorporates ‘automatically dishurse Cwned By
5934 Incorporates ‘apply as & memo cred ‘ v
5936 Incorporates expiration date of merrf LI EREILINES
5936 Incorporates expiration date of me| L] Approved O
58937 Incorporates family contribution repl L] Bleae o)
5938 Incorporates ‘assion fund related re
5939 Incorporates option to use actual en|
5940 Incorporates option to use actual en| Note to Team >
5941 Incorporates class in the definition d (] Wersion  Changed On By Type
5942 Incorporates major in the definition § [ ]
5943 Incorporates fund relationship in theg
5956 Incorporates aid year in yearspeciig  GEEELE TS
58957 Incorporates fund code in year-spec|
5958 Incorporates awarding rules in year-
5959 Incorporates field code (e.g., parent” LU I 1= 1L my TTRTTCImeT TR =L T ek L
5960 Incorporates operator (when, ranges, eq, egt, elf, at, ) in year-specific fund assignme Unknown Unknown Base System 0208 13:30:11238
5961 Incorporates field walues in year-specific fund assignment systern rules Unkeronmn Unknown Base Systern 02/0813:30:11236 hd

Records Loaded. 146 May 11, 2006 Thursday Test Usert Disconnected 91 PLBWIN 18




> Advantiv DD2

- RFP Response Manager - Deskiop - Test Client A

File = E S& Reporks 5 {elp  Lkilitizs
— =

Vendor A 2
KnowledgePack Total hadule Taotal 8 Process/Sub Module Total # Ans % Ans Scare A8 Sub ProcessiGraup Total #2 N
Advancement 322 Custom Reguirements 37 Budgeting aa 0 i} Year-Specific Rules 24
App Tech Regs 374 Self Service Functionality 78§ Application 35 0 1} Provides Amounts 12
Auxiliary Services a4 College Calendar 7 Requirements 28 0 i} _ § Refunds g
Dacument lmaging 250 Scheduling 47§ Verification 28 ] i ~ | Student Eligibility 8
Finance 1224 Recruitment 229 Meeds Analysis 45 0 i} FProcess Disbursements 12
Human Resources Q908 Curriculum 240 Awvard 78 0 1} Federal Pell Grants B o
Student 21858 Admission 174 Stafford Loan Frogram 13 0 i] — B Prepare Checks 3
Total Project Statements a317 Financial Aid 572 Funds Disbursement 146 0 i} FPosting o

Registration 184 =8 Electronic Data Exchange 10 0 i} Interface With Other Systerms 10 il

L4 Scholarship 1 0 i] bl B il | >

FILTER:

® O

Run

Student > Financial Aid > Fui

814

Provides for the creation o

Stmt 1D

814
5927
5928
59249
5830
5931
5932
5933
5934
5935
5936
5937
5938
5939
5940
5941
5942
5943
5956
5957
5958
5959
5960
5961

Staterment

Student = Financial Aid = Funds [
FProvides for the creation of a fund b3
Incarporates aid year in the definitio
Incarparates 'reduce need' in the dg Respanse Text >
Incarporates fund source {federalist
Incarporates fund type {oan, grant, 4
Incarparates 'automatically packaod
Incarporates 'autamatically schedul
Incorparates 'automatically disbursd

Incarparates 'apply as a memo cred
Note to Client =
d
L

Incorporates expiration date of me

Incarporates expiration date of me
Incarparates family contribution repl
Incorporates 'assign fund related re
Incarporates option to use actual en|

Incarporates option to use actual enfiEEFEREEEE SRR

Incorparates class in the definition g

Incarparates major in the definition g
Incorporates fund relationship in the
Incorporates aid vear inyear-specifig i EIE T T TS
Incarparates fund code in year-speag|
Incorporates awarding rules in year

Incarporates field code {e.q., parent’

+-

Previous

+
Mext

Saw

Provides for the creation of a fund base data (global) for each fund with year-specific fund allocation.

Support

Accept

Availability

b

Cancel

o

Exit

Source

Standard

V||Now

A | | Ease Systemn

i

Customer response text goes here...|

Answered il i
Checked out [ |

Owyned By
Approved O |
Disappraved O ||

Previous Responses

Incorpaorates operatar fwhen, ranges, eq, edt, elt, at, Ity in year-specific fund assignme...

Incorporates field values in yearspecific fund assignment system rules.

[>

b
=

Records Loaded:

146

“arsion  Changed On By Type
BT T TR TN T TR LT |=C ity LA w1
LIniknn Unknowr Base Systermn 0208 13:30:11236
Lnknown Unknown Base Systemn 0208 13:30:11236
May 11, 2006 Thursday TestUser Disconnected 9.1 PLBEWMIM 18




Report Deacription

This report prasenta the summary analysis of the vendor's responaas to the functienal requiramants of tha RFP. Scoring and sffort analysis ia
presantad. Points are awarded to sach vandor's responss according te the Vendor Responsa Scoring Matrix established for this projsct

‘Whera the vendor responded with Effert <20hr, Effort <d0hr or Effort 40hr+, we waed a factor of 18 hours, 38 hours, or 100 hours, reapeciivaly to
determine an sstimated total hours of effort that a) would be required fo achieve the capability se designatad, and b) for which X¥YZ U weuld be
financially responaible. An sstimated hourly rats that blende smployes burdan rates with external consulting rates was alao eafablished, and used to

R e f ; p O n f ; e determing a tofal ESTIMATED cost These are all rough estimates, so it may be more wseful to considar ralative magnitude rather than actual dollars.

ERP Vendor Fit/Gap and Effort Summaries

u
Guery Level:  ALL REQS FitiGap Threshald: 270 Blended Hourly Rate for Effort ltem Cost Estimation: 5175

| Score and FitGap Rating | | Effort tem Analysis |
Vendor Application Module #itema Points Scors FitiGap Hltema %ofTot  Est. Houra Est Gost
Wensor A - - M55 287 960%  Fi 162 6.6% 13,524 $2,366,700
Wendor B - - 2455 278 92T Fit 1EE 6.T% 16,515 52,640,650

e Analysis starts with LT : we [ N s o

the entire set of
. t Query Level:  AFPLICATION FitiGap Threshold: 270 Blended Hourly Rate for Effort ltem Cost Estimation: 5175
reqUIremen S [ Score and FivGap Rating | | Effort em Analysis ]

e Then it looks at the el Buns Poss foms EiGm s Sold Efon  FalGou

Wenaor A Finance - 125% 283 345%  Fit 0 B.0% B,200 1,435,000

Application or KP o o

82 293 W% Rt s eim 4808 $806,050

I eve I Viengor A Fars s 28 980% Ft 3 3% 218 438,150

Viengor A Tech Regs 255 283 96E% Pt 5 19% 500 $87 500

[ ) T h e n a_t th e m O d u I e Vengr B Finance 12 T W% Ft T 5T THE $1,228,150

I V I Venge B Fs-Payl sz 283 W% Ft s 0E% 8300 $1,627,500

e e vendars  Poral s | 22 |sa% | Gap 0 0o% 0 50

[ ) N E E D I eve I S , m Od u Ie Vengr B Tech Regs =/ 272 We%  Ft T 0E% 200 £35,000

1 h d XYZU Finance 1255 | 180 | 836% Gap 1 00 0 50

We I g tS ! an . XYZU HR-Fayrol sz | 188 | 655% | Gap 0 0o% 0 s

reSponse Scorlng Xz U Par s 285 958% Fi b 0o 0 50

assignments are all rey s = pElEE o o o w
used in this analysis

Query Level: MODULE FitiGap Threshold: 270 Blended Hourly Rate for Effort ltem Cost Estimation: 5175

o Other I’epOFtS W|” [ Score and FitGap Rating | | Effort Item Analysis ]
h|ghl|ght SpeCIfIC Memgor  Aolication Medule #isma Points Score FiGen  Mlsms offot Estous  EabCost
gaps, etC- Mongday, Jure 19, 2006 Regart Previced by Agvaniy Soudons, LLC Fage 1065




Vendor Response Analysis

Sample Report — One of Many...

ERP Vendor Fit/Gap and Effort Summaries

Need Scope: [ALL ltems

Query Level: ALL REQS Fit/Gap Threshold: 270 Blended Hourly Rate for Effort ltem Cost Estimation: $175
| Score and Fit'Gap Rating | | Effort ltem Analysis
Vendor Application Module tltems Points Score Fit/Gap  #ltems %ofTot Est Hours  Est. Cost
Vendor A - - 2465 287 96.0%  Fit 162 66% 13524 $2,366,700
Vendor B - - 2485 278 927%  Fit 168 B.7% 16518 $2,890,650
XYZU - - 2485 183 61.3% Gap 0 0.0% 0 $0
Query Level:  APPLICATION Fit/Gap Threshold: 270 Blended Hourly Rate for Effort ltem Cost Estimation: $175
| Score and Fit'Gap Rating | | Effort ltem Analysis
Vendor Application Module Bliems Points Score FitlGap  #ltems ZbofTot Est. Hours Est. Cost
Vendor A Finance - 1256 283 945%  Fit 101 8.0% 8,200 $1,435,000

Vendor A HR-Payroll - 8e2 293 97.8%  Fit 53 6.1% 4608 5806050




Vendor Demonstration Scripts

Created by Functional Teams

e Script Development

Scenario-based
Tied to most important processes

Describes a situation and asks vendor to demonstrate how that
situation is handled

Lists one or more specific items that the vendor must include in
the demonstration

The listed items become the basis for the demo rating
worksheets and forum

Scripts can be weighted for scoring purposes
Detailed requirements can be associated with each script
Numerous and detailed samples will be distributed to teams



Demo
Ratings

Demo scripts
converted to KPs

KPs converted to
worksheets

KPs loaded into
demo rating forum

Provides for easy,
fair, and rational
demo evaluation and
scoring

[vendor{ ] Evaluator] ONYEN] | Date] [
DEMO Evaluation Worksheet

UNC-Chapel Hill ERP Project
Thank you for agresing to participate in our UNC-Chapel Hill ERP Project Vendor Demonstration Evaluation forum. While the

actual evaluation activity will take place on-line via DecisionDirector, you (or your t2am) might find it helpful to use this workshest
to preview our list of items and write your thoughts before you go on-line.

In the on-line forum, for each demonstration scriptyou cbseve, we ask you to indicate how well or poorly the vendor met your
expectations for a complete and quality demonstration of their product as requested in the demonstration scripts:

(E) EXCEEDS, i.e. Overall, the vendor's product seems to be excaptionally strong and would appear to exceed our expectations
in this area;

(M) MEETS, i.e. The vendor's product would appear to meet our neads in this area;

(M) DSES NOT MEET, i.2. The vendar's product does not appear to meet cur needs in this area;

(F) CRITICALLY FAILS, i.e. The vendor's product appears o have critical weaknesses in the area; or
(MR} MO BATING, i.e. We have not rated this area (this is the default responsa).

You can use this workshest to check the corresponding boxes underneath the E, M, M, F, or MR headings before you go on-line to
record your entries.

Space is provided for any comments you may have. Be sure to write the name of the vendor you are evaluating as well as your
contact information in the space provided above.

Cestions about DecisionDirector? Contact Advantiv at 802.808.0818 x1 or support@advantiv.com.

| Script: ST1 - Prospect Submits Multiple Applications

SCENARIC: Jil adds her contact ifformafon into the systam via the web address she receivad fom Joe Demo Rating
Reciuitar. She indicates the sowce of contact with the instiution (provided on the card with the wab
addrass). Sl also requests addtional information on tha Marching Band. An email is automatically E M N EMNE
enaratad when A is added into the systam thanking her for attending the collage far and confirming her
requast for information on the Marching Band &l livas in Northampton County. Sally Recruiter is the
reciuitar for MES i ion and is assignad as her recruitar.

366884  [OPTIONAL SUMMARY RATING] You may provide an optional summary rating for any ]|
vendor for this scrpt. If you choose to provide an overall rating, itwill serve overide the
calculated summary of any detailed ratings you enter below.

:

366885  [CoE] 1a. Demonstrate how a prospect can enter contact data on-line, including contact IO

source (college fair, major and campus of interest, and create a prospect record.

366886  [CoE] 1h. Demonstrate how a prospect can request additional information online how this O CCcd

request riggers a task.

366887  [CoE] 1c. Demonstrate how secure login information is generated once prospect record is OO0

created.

366888 [CoE] 1d. Demonstrate how recruiter can track / report on the results of the college fair to OO OO0

evalate the effectiveness of the event.

Repaor: provided by Advariy Solutions, LLG

Thursgay, Movembes 02, 2006 502,808 0518 11 Page1of

&




Vendor Demo Ratings

Sample Script and Rating Worksheet

| Script: ST1 - Prospect Submits Multiple Applications

SCENARIO: Jill adds her contact information into the system via the web address she received from Joe
Recruiter. She indicates the source of contact with the institufion (provided on the card with the web
address). Jill also requests additional information on the Marching Band. An email is automatically
generated when Jill is added into the system thanking her for attending the college fair and confirming her
request for information on the Marching Band. Jill lives in Northampion County. Sally Recruiter is the
recruiter for JillfEs geographic region and is assigned as her recruiter.

Demo Rating
E M N E NR

366884  [OPTIONAL SUMMARY RATING] You may provide an optional summary rating for any
vendaor for this script. If you choose to provide an overall rating, it will serve override the
calculated summary of any detailed ratings you enter below.

HiEn.

366885 [CoE] 1a. Demonstrate how a prospect can enter contact data on-line, including contact
source (college fair), major and campus of interest, and create a prospect record.

OO0

366886  [CoE] 1b. Demonstrate how a prospect can request additional information online how this
request triggers a task.

COooc)

36BBBY  [CoE] 1c. Demonstrate how secure login information is generated once prospect record is
created.

OO




Vendor Demo Ratings

Sample Rating Forum

Herperpber 5 | 1-602-202-0612 | Terms of Use A
DECISION __—y DIRECTOR

Project Profile | My Profile |

Change P

[ COLLABORATION b

>

Section: FIN2.01 - Purchasing Requisition - Initiate [35] &§ Printer Friendly Window
Location: Finance Demos

PURPDSE: Gain an understanding of the process by a departmental end user for requisitioning goods or
services using the self-service module, including: f* f Requisitioning both catalog and non-catalog items f* [
Entering account distributions and multiple account distributions for a line item f*f Checking availability of
funds and overall options for the University to define budgetary spending controls f* f Approving the
requisition f*f Generating encumbrance entries. SCENARID: Jackie Everett has determined the need to
purchase various goods and services for her department. She will use the procurement self-service
application to prepare a multiple-line requisition (at a minimum of one for computer related goods and one
for services). In this situation, Jackie has the departmental approval authority to request the goods and
services. Once Jackie completes the requisition it should be directly routed to a buyer.

. o
: : 368332 - [OPTIOMNAL SUMMARY EATING] Yau may Oracle SunGard HE s54p
-} Studert - provide an optional summary rating for any vendor | Mo Rating ¥ | Mo Rating v || No Rating v
: b Technical for this script. If wou choose to provide an owverall
___._ DR : Dacument Repository rating, it will serve override the calculated

{ summary of any detailed ratings you enter below,
El-w WF ;. Demo Evaluation ¥ ¥ 9=y

=1 WP : Finance Demos [ accept Defautes
----- [ FINZ.01 - Purchasing Red Comments
----- p FIM4.03 - Purchase Orde

----- p FIMG - Punch Cut £ Rounc

""" b FINT - Invoices and Paym 368333 - [CoE] 1. Demaonstrate Jackie purchasing Oracle SunGard HE Sap
----- B FING - Travel Autharizatic supplies from both the catalog and non-catalog beets || Meets * || Mo Rating b
..... B FIRD - Accourting Syst items and one item for services using a single Exceeds

requisition,
----- p FIM11 - Dnline Gueries ai C|

----- FIMA 2 - Budiget Developr i i
b o P Critically Fails

----- ' FIM13 - Budiet Modificati K Comments Mo Ratlng .

% > ¢ 3
&) S @ Internet

Dﬁccept Defaults Does Mot Meet




Final Thoughts
S

e Functional Teams and Steering Committee are in
control of the functional content
— Process Definitions

- Requirements Definition, Requirements Validation, and
Module Weights

- Demonstration Scripts and Weights
e Remaining steps are easier than previous steps

e Good demo scripts will make evaluation (and
Implementation) easier

e Questions??



