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EIS Vendor Evaluation Process
Upcoming Activities

Finalize Requirements
Establish Critical Criteria
Develop Bid Document
Prepare for Vendor Demos



EIS Vendor Evaluation Process
Upcoming Activities – Today’s Discussion

Finalize Requirements
Establish Critical Criteria
Develop Bid Document
Prepare for Vendor Demos



Completed EIS Project Activities
Facilitated by ETS, Driven by SC and Functional Teams

Project Charter Brainstorm
– Input: 59 questions, 991 comments  
– Result:  Top 10 Expected Benefits and Top 10 Concerns

Business Process Review
– Input:  Your FHDA Process Definition KPs (659 processes)
– Input: 9030 voter-provided data points
– Result: Process Perceptions and Priorities by Role



Functional Requirements Gathering
Driven by Functional Teams / Invitations to ALL Stakeholders

Functional Requirements Forum
– Input:  Your Requirements Definition KPs (6,214 reqs)
– Input: Votes from all interested/engaged FHDA employees
– Input: Votes from Project Teams – these are CRITICAL
– Closes: June 15
– Result: Raw material for review in Requirements Validation



Requirements Validation
Driven by Functional Teams / Approved by Steering Committee

Requirements Validation Forum
– Input:  Your Requirements Definition KPs (6,214 reqs)
– Input: Suggested requirements from all voters
– Input: “NEED” Vote results from FHDA employees
– Input: “NEED” Vote results from Project Teams
– Input: Dissonance reports that highlight where the 

Project Teams’ NEED vote results differ from overall NEED 
vote results

– Task: Project Teams to review results and apply 
confirm/override decisions for each requirement

– Result: Final, Official, and Complete FHDA EIS 
Requirements



Requirements Validation
Driven by Functional Teams / Approved by Steering Committee

Sample Requirements Validation Forum

We’ll add another line that shows 
how the Project Team voted

Note that the Functional 
Team validator overrode the 
popular vote…



Requirements Weighting
Approved by Steering Committee / Input from Functional Teams

Determine Relative Weights of Modules
– Occurs within each KP (Advancement, Finance, HR-Payroll, 

Student, and Tech Reqs)
– 100 points to be allocated across modules (e.g. Admissions, 

Financial Aid, Registration, et cetera)
– Enhances vendor response analysis by emphasizing most 

critical modules
– Works with the “Critical”, “Important”, and “Desired” NEED 

ratings
– Provides additional focus for vendor demonstrations



Requirements Weighting
Approved by Steering Committee / Input from Functional Teams

Sample Module Weighting Worksheet



Vendors Respond On-Line
DD2 System is Loaded with FHDA’s Validated EIS Requirements



Vendors Respond On-Line
DD2 System is Loaded with FHDA’s Validated EIS Requirements



Response 
Analysis

Analysis starts with 
the entire set of 
requirements
Then it looks at the 
Application or KP 
level
Then at the module 
level
NEED levels, module 
weights, and 
response scoring 
assignments are all 
used in this analysis
Other reports will 
highlight specific 
gaps, etc.



Vendor Response Analysis
Sample Report – One of Many…



Vendor Demonstration Scripts
Created by Functional Teams

Script Development
– Scenario-based
– Tied to most important processes
– Describes a situation and asks vendor to demonstrate how that 

situation is handled
– Lists one or more specific items that the vendor must include in

the demonstration
– The listed items become the basis for the demo rating 

worksheets and forum
– Scripts can be weighted for scoring purposes
– Detailed requirements can be associated with each script
– Numerous and detailed samples will be distributed to teams



Demo
Ratings

Demo scripts 
converted to KPs
KPs converted to 
worksheets
KPs loaded into 
demo rating forum
Provides for easy, 
fair, and rational 
demo evaluation and 
scoring



Vendor Demo Ratings
Sample Script and Rating Worksheet



Vendor Demo Ratings
Sample Rating Forum



Final Thoughts

Functional Teams and Steering Committee are in 
control of the functional content

– Process Definitions
– Requirements Definition, Requirements Validation, and 

Module Weights
– Demonstration Scripts and Weights

Remaining steps are easier than previous steps
Good demo scripts will make evaluation (and 
implementation) easier
Questions??


